
10 Keys to a Successful  
FEI Oversight Team Meeting 

1. Strong Judicial and Agency Leadership 
 
 

2. Include Key stakeholders: 
  

     GAL 
     Parent Attorneys 
     Solicitors, 
     FEI Service Providers, etc. 

 
 

3. Provide meeting dates/times for the entire year. 
 
 

4. Agendas are planned and purposeful. 
 
 

5. Review current county data. 
 

  CRRFM data- was every family offered a meeting and                   
      a follow-up meeting 
  FGDM data  
  Court-Involved Cases 
 

- Kinship Care % 
- Foster Care % 
- Congregate Care% 
 
 

6. Review the Goals and Progress of FEI Components.  
 

  Crisis/ Rapid Response Family Meeting  
  Family Finding - Revised 
  Enhanced Legal Representation 
 
 

7. Discussions move to solution-focused actions and              
    utilize data to improve outcomes. 
 

 

8. Update the FEI Implementation Plan with new ideas. 
 
 

9. Record minutes and share with the team.  
 
 

10. Celebrate successes! 


