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HOW TO BUILD

(AND SUSTAIN) A

G.R.E.A.T.
WORKPLACE
CULTURE

Five Essential Questions
for Leaders

G

QUESTION 1 ¢ ARE WE HERE?”
- Define a compelling common purpose

QUESTION 2 “WHAT SHOULD I ABOUT MY TEAM?”
—> Create connections among teammates

E
QUESTION 3 “HOW WILL WE BEST TOGETHER?”
- Clarify team roles and responsibilities

A

QUESTION 4 “HOW WILL WE ADDRESS ?”
— Inspire ownership and initiative

T

QUESTION 5 “HOW WILL WE PROGRESS?”
- Recognize and applaud effort

GET ACCESS TO OVER 50 LEADERSHIP

. RESOURCES FROM SEAN'’S
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NOTES AND TAKE-AWAYS
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ABOUT YOUR SPEAKER

Sean Glaze is an author and leadership expert who has
worked with clients like the CDC, John Deere, and
Emory University to increase collaboration, boost
productivity, and build exceptional workplace cultures.
Sean’s engaging conference keynotes and interactive
team building events help you develop more effective
leaders.

As a successful coach and educator for over 20 years,
Sean gained valuable insights into leading winning
teams - and founded Great Results Team Building to
share those lessons...

Sean’s books, Rapid Teamwork, What Effective
Leaders Do, The 10 Commandments of Winning
Teammates, and Staying Coachable are entertaining
parables with powerful insights for team performance
and leadership development!

@ www.GreatResultsTeambuilding.com




