Day One: Monday, June 12, 2023

1:00-1:20 Welcome/Introduction

Honorable Kevin M. Dougherty, Justice
Pennsylvania Supreme Court

Laval Miller-Wilson, Deputy Secretary
Pennsylvania Department of Human Services
Office of Children, Youth, and Families

Sandra Moore, Director
Office of Children & Families in the Courts

1:20-1:30  Activity: Liberating Structure

Christy Stanek, Deputy Director
Office of Children & Families in the Courts

1:30 - 1:40 What’s Changed (2006 — 2023) — Celebrating Our Successes!!!

Sandra Moore, Director
Office of Children & Families in the Courts



1:40-1:50

1:50-2:00

2:00-2:30

2:30-2:45

2:45-3:15

Leadership Roundtable 4

Honorable Mitchell Shahen
Court of Common Pleas of Beaver County

Charles Johns, Executive Director
Butler County Children and Youth Services

Leadership Roundtable 3

Honorable Christylee Peck
Court of Common Pleas of Cumberland County

Marisa McClellan, Esq. Administrator
Dauphin County Social Services for Children & Youth

Kinship Care Taskforce Report —Table Tough Talk #1

Sandra Moore, Director
Office of Children & Families in the Courts

Honorable Kevin M. Dougherty, Justice
Pennsylvania Supreme Court

Children’s Summit

Honorable John F. Cherry, President Judge
Court of Common Pleas of Dauphin County

Jennifer Napp Evans, Director
Snyder County Children & Youth

SRT 2022 Priority Issues - Update

Sandra Moore, Director
Office of Children & Families in the Courts

e Father Engagement

¢ Children & Youth in Court




3:15-3:25 Leadership Roundtable 8
Honorable Craig Miller, President Judge

Court of Common Pleas of Clinton County

Jennifer Napp Evans, Director i
Snyder County Children & Youth

3:25-3:50 LRT Common Theme — Workforce Retention

Christy Stanek, Deputy Director
Office of Children & Families in the Courts

3:50-4:00 Leadership Roundtable 1

Honorable Kim Eaton, Administrative Judge
Court of Common Pleas of Allegheny County

Kim Ali, Commissioner
Philadelphia Department of Human Services

4:00-6:00 Break

6:00-6:30 Dinner

6:30-7:00 Dinner Topic: Building Resilience through Relationships
Will Kiefer, Executive Director & Founder

Bench Mark Program

Student Panel:
Trebor “Tre” Glover

Kenneth “Kenny” Jackson-Kiefer

Rhys Brunner (pronounced “Reece”) '




7:00-7:15 Day One Conclusion

Honorable Kevin M. Dougherty, Justice
Pennsylvania Supreme Court

Laval Miller-Wilson, Deputy Secretary
Pennsylvania Department of Human Services
Office of Children, Youth, and Families

Sandra Moore, Director
Office of Children & Families in the Courts

Day Two: Tuesday, June 13, 2023

8:00-9:00 Breakfast

9:00-9:15 Welcome Back & Follow-Up from Day One

Honorable Kevin M. Dougherty, Justice
Pennsylvania Supreme Court

Laval Miller-Wilson, Deputy Secretary
Pennsylvania Department of Human Services
Office of Children, Youth, and Families

Sandra Moore, Director
Office of Children & Families in the Courts

9:15-9:45 Autism & Dependency Court Taskforce

Honorable Kevin M. Dougherty, Justice
Pennsylvania Supreme Court

Shane Carey, Judicial Administrator
Pennsylvania Supreme Court — Chambers of Justice Dougherty

Christy Stanek, Deputy Director
Jennifer Doyle, Judicial Analyst
Office of Children & Families in the Courts



9:45-10:30 LRT Common Theme — Mental Health — Table Tough Talk #2

Christy Stanek, Deputy Director
Office of Children & Families in the Courts

10:30-11:15 Break

11:15-11:25 Leadership Roundtable 2

Honorable James Silvis
Court of Common Pleas of Westmoreland County

Crystal Natan, Executive Director
Lancaster County Children & Youth

11:25-11:35 Leadership Roundtable 7

Honorable Daniel Rullo
Court of Common Pleas of Somerset County

Meredith Ketcham, Administrator
Warren County Children and Youth Services Department

11:35-11:40 Benchbook Commiittee

Honorable Craig Miller, President Judge
Court of Common Pleas of Clinton County

11:40-11:55 Juvenile Court Hearing Officer Education Committee

Honorable Jennifer L. Rogers
Court of Common Pleas of Luzerne County



11:55-12:55 Lunch

12:55-1:05 Lunch Discussion Feedback

Sandra Moore, Director
Office of Children & Families in the Courts

1:05-1:15 Leadership Roundtable 5/6

Honorable Angela Krom
Court of Common Pleas of Franklin and Fulton Counties

Matt Salvatori, Administrator
Lycoming County Children & Youth

1:15-2:00 SRT 2022 Priority — Reasonable Efforts —Table Tough Talk #3

Christy Stanek, Deputy Director
Office of Children & Families in the Courts

2:00-2:45 Family Engagement Initiative—SRT Vote

Christy Stanek, Deputy Director

Jennifer Eichenlaub, Judicial Analyst
Jennifer Doyle, Judicial Analyst

Office of Children & Families in the Courts

Honorable Terry Murphy, Administrative Judge
Philadelphia Family Court

Honorable Walter Olszewski, Supervising Judge
Philadelphia Family Court

Kim Ali, Commissioner
Philadelphia Department of Human Services

Honorable Linda Cordaro, Judge
Court of Common Pleas of Fayette County

Sandra Moore, Director
Office of Children & Families in the Courts




2:45-2:50

2:50-3:00

Imagining Our Future!!!

Sandra Moore, Director
Office of Children and Families in the Courts

Closing Remarks

Laval Miller-Wilson, Deputy Secretary
Pennsylvania Department of Human Services
Office of Children, Youth, and Families

Honorable Kevin M. Dougherty, Justice
Pennsylvania Supreme Court




