
FAMILY GROUP DECISION 
MAKING AS A PREVENTATIVE 

SERVICE

CARLA CLARK – FGDM SUPERVISOR 

NORTHUMBERLAND COUNTY CYS



HISTORY OF FGDM IN NORTHUMBERLAND COUNTY

• Established in 2002

• Implementation Team Developed and Composition

• First Conference held in 2004

• Training Staff/Community  

• Current FGDM Steering Committee



REFERRAL PROCESS 

• Referral Sources

• CYS referrals

• BH/IDS and JPO referrals

• Custody Court referrals

• Schools



HOW IS IT FUNDED?



SUPPORT FOR FGDM THROUGH 
SYSTEMS

•Co-Facilitators

•Babysitters



CASE EXAMPLES

•Referrals from BH/IDS

•Referrals from JPO

•Referrals from Custody Court



QUESTIONS?????



THANK YOU!


