

DRUG & ALCOHOL IN-DEPTH ANALYSIS PROGRESS REPORT


Complete a Progress Report from your involvement in the Pennsylvania Drug & Alcohol In-Depth Analysis and include the following:

1. Partners:  Who were your key partners involved in this process?

2. Advancing Practice:  Describe how you are, or plan to advance practice in your county to better address the needs of child welfare involved families with substance use disorders (e.g. improved knowledge, new methods or tools, improved collaboration…)

3. Accomplishments:  List accomplishments to date and the key mechanisms that enable you to accomplish these goals/objectives.

4. Challenges and Barriers:  Describe major challenges or barriers you have faced. Are they ongoing, or have they been addressed/resolved? If so, how?

5. Outcomes:  What led to these changes and what outcomes to expect to achieve as a result?

6. Sustainability:  What do you need to sustain what you are now doing?

7. Lessons Learned: What lessons did you learn from this process?

8. Establish Next Steps: What can be done to continue to improve?

9. Contact Information:  Name and contact information should any counties have questions about your experience in the PA D&A IDA process.

10. Email Completed Progress Report to Office of Children & Families in the Courts Judicial Analyst, Jennifer Eichenlaub at Jennifer.Eichenlaub@pacourts.us
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