




Building a Family First Commonwealth 
A Message from Supreme Court Justice Max Baer

Nearly twelve years ago we began an effort to change dramatically our Child Welfare System and in so doing 
improve the lives of children and families. We have made many discoveries over the past twelve years, but 
foundational to all of them is the realization that families and communities are the ultimate key to child safety, 
well-being and success. 

During the journey, we have gained an appreciation of the impact that trauma has on those serving and those 
being served. We have seen a staggering increase in the use of many drugs, most recently opioids. We have 
struggled to balance substance usage and appropriate parenting with child safety and well-being. We have come 
to accept the fact that children need to be raised in families, not in institutions. Finally, we have realized that we 
need to pay as much attention to emotional safety as we pay to physical safety.

While we were making great strides here in Pennsylvania, the federal government discovered what we already 
knew. As a responsible government, we need to pay for the outcomes we want and reduce financial support for 
services and outcomes we don’t want. And with this understanding, the Family First Prevention Services Act of 
2018, which provides federal funding for prevention and severely limits the use of federal funds for congregate 
care placements was enacted. The possibility of shifting our financial and programmatic resources to strategies 
with positive child and family outcomes is exciting.  We are aware of many examples of these effective strategies 
and over the course of the next three days will hear more about them. Our Family Engagement Initiative 
counties will share their work and amazing outcomes. Our Congregate Care Workgroup will challenge us to 
think differently and provide the tools to do so. We will hear from national and state experts on issues of poverty, 
drug addiction, trauma and child well-being.

This year’s Summit will focus on all of these issues in the context of making sure that Pennsylvania is a “Family 
First Commonwealth”.  County teams will have time to consider thoughtfully the information presented and 
plan for its application in their own jurisdiction.

I welcome every Summit attendee and I thank everyone who has contributed to the planning of what I know 
will be another outstanding learning experience for all of us. I especially thank our Summit Planning Team 
Co-Chairpersons Judge Michael Lucas, Washington County and Lackawanna Department of Human Services 
Assistant Administrator Kerry Browning, as well as their dedicated planning team. I would also like to thank 
our always present and always superb Office of Children and Families in the Court’s staff. It is my hope and 
confident expectation that your valuable time will be well-spent during the next three days. I trust you will leave 
brimming with new knowledge, insight, ideas and perspectives which will permit you to impact positively and 
permanently the lives of children and families.

Max Baer, Justice
Pennsylvania Supreme Court









Monday, April 22, 2019

1:00 - 1:15 Opening Remarks
  Sandra Moore, Director
  Office of Children & Families in the Courts

  Michael Lucas, Judge
                        Court of Common Pleas of Washington County

  Kerry Browning, Assistant Administrator
  Lackawanna County Office of Youth and Family Services

1:15-2:00 Celebrity Interview - The Ongoing Evolution of Child Welfare and Dependency Court Practice
  Moderator: Sandra Moore, Director
  Office of Children & Families in the Courts

  Max Baer, Justice
  Supreme Court of Pennsylvania

  Cathy Utz, Deputy Secretary
  Office of Children, Youth & Families,  Pennsylvania Department of Human Services

2:00 - 3:30 “The View from Here: Children’s Experiences of Loss, Grief, and Trauma 
  Resulting from Removal”   
  Monique Mitchell, PhD, FT 
  Life Transitions International

3:30 – 3:45 Break

3:45 - 5:00 The Pennsylvania State Roundtable’s Congregate Care Workgroup 
  Moderator: Sandra Moore, Director
  Office of Children & Families in the Courts

6:30 - 8:00 BBQ Dinner and Networking
  

Agenda at a Glance



Tuesday, April 23, 2019

7:00 - 8:15 Breakfast

 8:30 - 8:45 Welcome 
  Max Baer, Justice
  Supreme Court of Pennsylvania    
  
8:45 - 10:15 Bridges Out of Poverty: Strategies for Professionals and Communities
  Jodi Pfarr, President
  J Pfarr Consulting

10:15 - 10:30 Break

10:30 - 12:00 Bridges Out of Poverty...continued
  Jodi Pfarr, President
  J Pfarr Consulting
              
12:00 - 1:15  Lunch

1:15 - 2:45 Substance Use Disorders and Treatment
  Brian Fuehrlein, MD, PhD 
  Assistant Professor of Psychiatry; Director
                        Psychiatric Emergency Room, VA Connecticut Healthcare System

2:45 - 3:00  Break

3:00 - 4:15 Berks County Safe Babies 
  Jennifer Wallis, MSW, FGDM Supervisor 
                        Berks County Children and Youth Services

                        Kerin Kohler, BSW, Social Worker
                        Women’s Health Center, Reading Hospital Tower Health

                        Valerie Chandler, BA, Project Manager 
                        UOD COE, Reading Hospital Tower Health
 
4:15 - 5:00  Application to Practice

6:00 - 8:30 Dinner



  
 

7:00 - 8:15 Breakfast 

8:30 – 8:45  Welcome
  Cathy Utz, Deputy Secretary
  Office of Children, Youth & Families, Pennsylvania Department of Human Services

8:45 - 10:00  The Pennsylvania State Roundtable’s Family Engagement Initiative (FEI) 
  Moderator: Sandra Moore, Director
  Office of Children & Families in the Courts

10:00 - 10:15 Break 

10:15 - 11:15  Application to Practice

11:30 - Noon Closing Remarks 
   Max Baer, Justice
  Supreme Court of Pennsylvania

  Cathy Utz, Deputy Secretary
  Office of Children, Youth & Families, Pennsylvania Department of Human Services

Wednesday, April 24, 2019





1: 00 - 1:15 Opening Remarks
  
                        Sandra Moore, Director
  Office of Children & Families in the Courts
  
   Michael Lucas, Judge 
                         Court of Common Pleas of Washington County
  
                        Kerry Browning, Assistant Administrator                          
  Lackawanna County Office of Youth 
  and Family Services

1:15 - 2:00 Celebrity Interview-The Ongoing Evolution of Child Welfare and Dependency Court Practice
  
  Justice Baer and Deputy Secretary Utz will consider and respond to a number of questions regarding  
  issues facing the child welfare system and dependency courts. They will discuss pending challenges  
  and opportunities to improve both agency and court practice. This discussion will be moderated by 
  OCFC Director Sandra Moore, in an informal conversation.

  Moderator: Sandra Moore, Director 
          Office of Children & Families in the Courts 
                     

 

 

          
                           Max Baer, Justice                   Cathy Utz, Deputy Secretary
               Supreme Court of Pennsylvania          Office of Children, Youth & Families 
                    Pennsylvania Department of Human Services

Monday, April 22, 2019



  

2:00 - 3:30 “The View from Here: Children’s Experiences of Loss, Grief, and Trauma 
  Resulting from Removal”   
  
                                Monique Mitchell, PhD, FT 
                                Life Transitions International

                                Drawing upon child-centered research, this presentation will address how children are               
                                           impacted by the removal from their original home and entry into foster care. The six  
                                           major types of ambiguity and five types of disenfranchised grief experienced by children  
                                           and their families will be explored, the implications of these experiences in relation to 
                                           psychological and emotional trauma will be discussed, and practical suggestions to 
                                           mitigate trauma, ambiguity, loss, and disenfranchised grief will be identified.

3:30 – 3:45 Break

3:45 - 5:00 The Pennsylvania State Roundtable’s Congregate Care Workgroup 

  Moderator: Sandra Moore, Director
  Office of Children & Families in the Court

  A diverse panel of workgroup members representing various roles will discuss the importance of   
                        leadership, philosophy and personal ownership in creating a culture change around the issue of 
                        congregate care. Panel Members will emphasize the Judical Canons, the Rules of Professional 
                        Conduct and Social Work Code of Ethics. Ultimately they will challenge our beliefs and encourage 
                        us to see different possibilities for helping youth and families.

5:00 - 5:15 Closing Remarks
  Sandra Moore, Director, Office of Children & Families in the Courts 
  
6:30 - 8:00 BBQ Dinner and Networking
  Please join us for a fun filled evening with great food and the opportunity    
                        to network with colleagues and friends.



Tuesday, April 23, 2019
         
             
7:00 - 8:15 Breakfast

8:30 - 8:45 Welcome 
  Max Baer, Justice
  Supreme Court of Pennsylvania 

8:45 - 10:15 Bridges Out of Poverty: Strategies for 
                         Professionals and Communities

                                            Jodi Pfarr, President
                                          J Pfarr Consulting

                                         This workshop is a comprehensive approach to understanding poverty. Bridges Out                                  
                                         of Poverty uses the lens of economic class and provides concrete tools and strategies for a 
                                         community to alleviate poverty. Participants will review poverty research, examine a 
                                         theory of change, and analyze poverty through the prism of the hidden rules of class,
                                         implicit bias, resources, family structure, and language. The ethical dilemas presented in
                                         situations of extreme poverty and their impact on judicial decision making will be 
                                         highlighted and explored.
 
 10:15 - 10:30 Break

10:30 - 12:00   Bridges Out of Poverty...continued

12:00 - 1:15 Lunch

1:15 - 2:45 Substance Use Disorders and Treatment

                                   Brian Fuehrlein, MD, PhD 
                                   Assistant Professor of Psychiatry; Director 
              Psychiatric Emergency Room, VA Connecticut Healthcare System

                                   Dr. Brian Fuehrlein is the Director of the Psychiatric Emergency Room, VA Connecticut and  
                                   Assistant Professor of Psychiatry, Yale University.  Dr. Fuehrlein will discuss the various 
                                   substances abuse disorders and medically managed treatment options. He will further discuss 
                                   science behind the latest clinical approaches to better understand the complex issues of 
                                   addiction. Finally, he will help us answer the important question - When is it safe enough to 
                                   return children to parents dealing with addictions?                                



2:45 - 3:00  Break

3:00 - 4:15 Berks County Safe Babies

  Jennifer Wallis, MSW, FGDM Supervisor 
                        Berks County Children and Youth Services

                        Kerin Kohler, BSW, Social Worker
                        Women’s Health Center, Reading Hospital Tower Health

                        Valerie Chandler, BA, Project Manager 
                        UOD COE, Reading Hospital Tower Health 

                        Opioid addiction is a public health crisis impacting child welfare across the nation.  Berks County  
                        Children and Youth Services in partnership with the Reading Hospital Tower Health provides early 
                        offers of Family Group Decision Making to opioid affected families.  By identifying mothers early in 
                        their pregnancy, making connections to treatment and assuring supports from extended family and the 
                        community, babies are able to remain safely at home with their mothers. In addition to learning 
                        about the program, a panel of mothers who have benefited from the program will discuss their 
                        experiences.

4:15 - 5:00 Application to Practice

                        County teams, led by the dependency judge and child welfare administrator, will discuss the local
                        dependency system (legal and social service practice) as it relates to Summit presentation topics. 
                        Teams will be asked to identify strengths, concerns and strategies to address concerns. Teams will also 
                        be asked to share one dependency practice change envisioned and one way in which their local 
                        Children’s Roundtable will be involved.

6:00 - 8:30 Dinner



7:00 - 8:15 Breakfast 

8:30 – 8:45  Welcome
  
  Cathy Utz, Deputy Secretary, Office of Children, Youth & Families 
  Pennsylvania Department of Human Services

8:45 - 10:00 The Pennsylvania State Roundtable’s Family Engagement Initiative (FEI)  
                            
  Moderator: Sandra Moore, Director
  Office of Children & Families in the Courts
    
  Counties will discuss their experience implementing the FEI. Through the
  use of family centered practices Family Finding Revised, Crisis/Rapid Response  
                          Family Meetings and Enhanced Legal Representation, counties will discuss how actively 
                          partnering with families in the dependency process, promotes safety, permanency and well-being 
                          builds a culture designed to empower families.  In addition, the panel will offer suggestions 
                          for counties preparing to apply for future phases of the initiative.

10:00 - 10:15 Break 

10:15 - 11:15  Application to Practice

  County teams, led by the dependency judge and child welfare administrator, will examine
  the Summit topic most relevant to the team’s local need. Teams will examine the topic’s impact on
  their local dependency system (legal and social service practice). Teams will be asked to identify
  strengths, concerns and strategies to address concerns. Teams will share one planned dependency
  practice change and one way in which the local Children’s Roundtable will be involved.

11:30 - Noon Closing Remarks  

  Max Baer, Justice
  Supreme Court of Pennsylvania

  Cathy Utz, Deputy Secretary
  Office of Children, Youth & Families,  
  Pennsylvania Department of Human Services

Wednesday, April 24, 2019









HONORABLE MAX BAER
Justice, Supreme Court of Pennsylvania 

Justice Baer was elected to the Supreme Court of Pennsylvania in November 
of 2003, assumed his duties on January 5, 2004 and was retained in 2013.  
Prior to his elevation to the Supreme Court, Justice Baer served on the Court 
of Common Pleas of Allegheny County from January of 1990 to December 
of 2003.  He spent the first 9½ of those years in Family Division, and was the 
Administrative Judge of the Division for 5½ years.  During this tenure, Justice 

Baer implemented far-reaching reforms to both Juvenile Court and Domestic Relations, earning him 
statewide and national recognition.  Justice Baer eventually was assigned to the Civil Division, where he 
continued to distinguish himself until assuming his new duties on the Supreme Court.

In acknowledgement of his innovations in family court, in 1997, Justice Baer was named Pennsylvania’s 
Adoption Advocate of the Year.  In 1998, the Federal Department of Health and Human Services 
presented him with the Adoption 2002 Excellence Award for Judicial Innovation.  He was honored for 
receipt of this award at a White House ceremony presided over by President and Mrs. Clinton.  In 1998, 
the Domestic Relations Association of Pennsylvania honored Justice Baer for his years of dedicated service 
to Pennsylvania families, and in 2000, the Pennsylvania Bar Association named him Child Advocate of 
the Year.  In 2003, the Justice accepted the Champion of Children’s Award from the Homeless Children’s 
Education Fund.  In 2004, Pennsylvania’s Council of Mediators recognized him as most valuable 
peacemaker.   In 2005, he was awarded the Three Rivers Youth Nellie Award for Civic Leadership, and 
in 2010, Children’s Hospital of Pittsburgh of UPMC presented him with the Champion of Hope and 
Healing Award.   In 2012, the Pennsylvania Chapter of the American Academy of Matrimonial Lawyers 
presented Justice Baer with an award in recognition of his years of commitment to family law and 
Pennsylvania’s children.   In 2012, Justice Baer was recognized for his leadership in helping dependent 
children find permanent, loving families in the Casey Family Program Report “How are the Children?  
Inspiring Hope.  Renewing Vision.  Influencing Action.”

Justice Baer has been a frequent lecturer to professional and lay groups throughout the nation on various 
issues.   He is now leading far-reaching reforms to Pennsylvania’s courts and child welfare system’s 
efforts to assist its most vulnerable citizens - our abused and neglected children.  Since these innovations 
began, through the Supreme Court’s establishment of the Office of Children & Families in the Courts, 
Pennsylvania has safely reduced the number of children in foster care, giving these children permanent 
homes and a far better chance at life.  Because of these successes, which continue unabated, Pennsylvania 
has become nationally recognized as a model system, and multiple states are now attempting to implement 
the innovative reforms that began here.



Valerie Chandler

Valerie Chandler is a graduate of Kutztown University.  She has been working in the addicitons and mental health 
fields for almost 25 years.  Valerie is currently the project manager of the Opiate Use Disorder Center of Excellence  
at the Reading Hospital.   

Brian Fuehrlein, MD, PhD

Dr. Fuehrlein graduated from the M.D. Ph.D. program at the University of Florida in 2008, adult psychiatry 
residency program the University of Texas Southwestern Medical Center in 2012 and addiction psychiatry 
fellowship from Yale University in 2013.  Dr. Fuehrlein then joined the faculty at the University of Florida where 
he was an Assistant Professor. He served as the director of an MS2 course on pain and addiction, the assistant MS3 
psychiatry clerkship director, was on the medical school admissions committee and on the M.D. Ph.D. program 
executive committee. Dr. Fuehrlein then joined the Yale faculty as an Assistant Professor in 2014. He is currently 
the director of the psychiatric emergency room at the VA Connecticut. Dr. Fuehrlein has a strong interest in medical 
student and resident education, particularly surrounding addiction psychiatry.  He currently serves on the medical 
school admissions committee, residency recruitment committee and is the VA site representative for medical student 
education.  He serves nationally on the ABPN MOC test writing committee and the education committee for 
the American Academy of Addiction Psychiatry.  In 2017 he was awarded the Irma Bland award for excellency in 
psychiatry resident education through the APA.  In 2018 he was awarded the Clerkship Faculty Teaching Award for 
Outstanding Medical Student Educator and Role Model.  In 2016-2017 he was nominated for and completed the 
Yale Medical Education Fellowship and in 2018 was selected as an Education Scholar through the Association of 
Directors of Medical Student Education in Psychiatry.

Kerin J. Kohler

Kerin J. Kohler is the social worker at The Women’s Health Center at Reading Hospital since 2006.  The Women’s 
Health Center is the largest Obstetrics and Gynecology practice in Berks County and primarily serves individuals 
who are uninsured or have Medicaid coverage.  Patients are seen by nurse practitioners, as well as the 16 OB/GYN 
residents.  Kerin has been instrumental in the development of a bereavement program for families who lose a baby 
during pregnancy or shortly after birth and is active with the neonatal palliative care program at Reading Hospital.   
She has also participated in the development and management of a transgender care specialty clinic.  Kerin is also 



the co-manager of the hospital’s Opiate Use Disorder Center of Excellence grant.  She co-chairs the Pregnant 
and Parenting Substance Use Disorder Consortium, which is comprised of professionals in the community 
who work with women with substance use disorder.  She has her Bachelor of Social Work from Millersville 
University.  Prior to employment at Reading Hospital, Kerin had 16 years of Child Welfare experience.  She 
was a former Child Protective Services investigator for Berks County Children and Youth Services, with a 
primary focus on sexual abuse investigations.  Kerin had also been a policy writer and Program Specialist 
with the Office of Children, Youth and Families, with a primary policy focus on foster care and permanency, 
operations of county and private children and youth social services programs and transition of youth with 
disabilities to adulthood.

Monique Mitchell, PhD, FT

Monique B. Mitchell, PhD, FT, is the Executive Director of Life Transitions International, and the Director 
of Translational Research & Curriculum Development at The Dougy Center: The National Center for 
Grieving Children & Families. Dr. Mitchell’s child-centered research focuses on life transitions, trauma, loss 
and grief, ambiguity, and youth empowerment. Her specific expertise involves consulting with children, 
youth, and invested parties in the child welfare system to inform policy and practice and to develop resources 
and curricula that serve children and youth in foster care.

Dr. Mitchell is passionate about illuminating and enhancing the lived experience of children and youth in 
foster care. She is regularly invited to present at state, national, and international conferences to discuss best 
practices based on her child-centered research. Dr. Mitchell’s recent publications include, The Neglected 
Transition: Building a Relational Home for Children Entering Foster Care from Oxford University Press 
(2016), Living in an Inspired World: Voices and Visions of Youth in Foster Care from the Child Welfare 
League of America Press (2017), and A Cure Worse than the Disease? The Impact of Removal on Children 
and their Families (co-authored by Vivek Sankaran and Christopher Church) from Marquette Law Review 
(in press). Her research has been published in journals such as Children and Youth Services Review, Child 
and Family Social Work, Child and Adolescent Social Work Journal, and Journal of Social Work.



Sandra Moore, MSW

Sandra Moore assumed the position of Director for the Office of 
Children & Families in the Courts (OCFC), Administrative Office 
of Pennsylvania Courts in January 2008.  In this role, Sandra 
works closely with Pennsylvania Supreme Court Justice Max Baer 
overseeing the state’s Dependency Court Improvement Program.  This 
oversight includes providing leadership for Pennsylvania’s Children’s 
Roundtable Initiative, the overarching structure of the state’s court 
improvement initiative.  Additionally, the office coordinates specific 
court improvement activities including the creation of a Statewide 
Dependency Court Management/Data System, a Dependency Bench 
Book, the Dependency Mission & Guiding Principles, the Family 
Engagement Initiative, a graduated educational curriculum for 
Dependency Judges, and training for Hearing Officers, Guardian ad 
Litems and Parent Attorneys.  

Jodi Pfarr

Jodi Pfarr of Minneapolis, MN, brings to her audiences the knowledge gained from direct experience with not-
for-profit organizations. Pfarr has been a consultant for aha! Process since 2001and shares her experiences on the 
DVD Jodi’s Stories. She also wrote the book Tactical Communication for First Responders. She is familiar with the 
police culture and the challenges officers face. She has advised several city and county agencies on projects relating to 
poverty issues. Pfarr provides Bridges Out of Poverty workshops along with What Every Church Member Should
Know About Poverty as well as serves as one of the consultants in the certified trainings for Bridges. Pfarr served as 
executive director of Emma Norton Services providing housing to single women with low-income, mental illness, 
and/or chemical dependency issues. She worked for several years for Catholic Charities supervising low-income 
housing units for people with mental illness, chronic inebriation, and/or low-incomes. This followed her post of 
supervising a special needs shelter for the Salvation Army. Pfarr holds a master of divinity degree and is formerly a 
certified critical debriefer and chaplain with the St. Paul Police Department. 



Cathy Utz

Cathy Utz is the Deputy Secretary for the Office of Children, Youth and Families.  For the past 21 years, 
Ms. Utz has been responsible for providing oversight to numerous special children and youth initiatives and 
has been instrumental in formulating recommendations for needed policy, regulatory and statutory change to 
improve and enhance the Commonwealth’s child welfare system.  In addition, she has 11 years of county-level 
child welfare experience as a caseworker and manager.  

Jennifer Wallis, MSW

Jennifer Wallis, MSW is a FGDM/In-Home Supervisor at Berks County Children and Youth Services.  She 
has been involved in the Child Welfare field since 1997.  Jennifer has supervised staff in the in-home services 
department since 2002, and transitioned to supervising FGDM staff in 2008.  Jennifer is from the Southeast 
Region of Pennsylvania.





Committee Members

Honorable Michael Lucas
Court of Common Pleas of Washington County

Kerry Browning, Assistant Administrator
Lackawanna County Office of Youth and Family Services

Honorable John Cherry
Court of Common Pleas of Dauphin County

Lorrie Deck
Department of Human Services

Sherri DePasqua
Adams County

Keith Graybill
Juvenile Court Judges’ Commission

Jacki Hoover
Allegheny County

Lisa Horn, Esq.
Bucks County

Honorable Angela Krom
Court of Common Pleas of Fulton/Franklin 
Counties

Rachel Meaker, Esq.
Statewide Adoption and Permanency Network

 Crystal Natan
 Lancaster County

 Patti Noss
 It Takes a Village

 Ashley Smyder
 Blair County

 Cindy Stoltz, Esq.
 Allegheny County

 Kathleen Swain
 Child Welfare Resource Center

 Melissa Tanquay Laney, Esq.
 Adams County

 Cathy Volponi, Esq.
 Allegheny County

 Mandi Zalich
 Westmoreland County CASA

 Gina Ziady, Esq.
 Washington County



Adams County – Project Hope provides 
lifelong connections for dependent youth in 
out-of-home placement, as well as, those who 
“age out” of the foster care system. Project 
Hope matches current and former foster youth, 
ages 13-21, with a positive, caring adult in 
the community to coach them in daily living 
activities, be a listening ear, introduce them 
to new opportunities, empower them to make 
responsible decisions, and spend time pursuing 
activities of shared interest. 
Contact:  projecthope@adamscounty.us or call 
717-337-0110.

Allegheny County – The Allegheny County 
Truancy Diversion Protocol is a cross-system 
approach, developed by the juvenile court, the 
magisterial district courts and the child welfare 
agency. In the past, youth involved with Juvenile 
Court may have also been cited for truancy and 
appear before MDJs. This resulted in truancy 
efforts being spread over two court systems, with 
only one of those court systems having access to 
an array of resources and services. The Protocol 
diverts these truancy issues to the assigned 
Juvenile Court Judge bypassing the MDJ 
process. Contact: Cindy Stoltz at (412)350-0377 
or Cynthia.Stoltz@allegheneycourts.us

Bucks County – Christ’s Home’s Whole 
Family Care strengthens familial bonds while 
children are in care, and creates a pathway 
for reunification through wraparound support 
to the entire family. In Whole Family Care, 
parents reside in campus housing and join 
in daily activities with their children.  Parents 
secure and maintain full time employment, 
participate in individual/family therapy, and are 
supported by professional staff and community 
volunteer mentors. 
Contact: Cornell Davis, Director of Children’s 
Services, 215-956-2261.

Delaware County – All Delaware County agency 
and legal professionals were trained on building 
and sustaining father engagement. A casework 
position is dedicated to locate and involve fathers 
and paternal extended family/kin in agency 
planning and court attendance. Family finding 
and Family Group Decision Making with extensive 
outreach to fathers/paternal family members and 
kin occurs. A father specific parent education 
group meets weekly using the Nurturing Parents 
Model; an evidence-based parent education 
program.  In the first six months of this effort, 22% 
of children were reunited with their father and 
24% were reunited with both parents.  Contact 
Dorothy Steward,610-447-1000 or StewartD@
delcohsa.org 

Lackawanna County - The Family 
Intersystems Team (FIT) is a collaborative 
therapeutic program with the Scranton 
Counseling Center. FIT provides clinical services 
to children and their biological and/or foster 
family. FIT clinicians are cross-trained on child 
welfare laws and practice. OYFS staff receive 
training on the Eco-Systemic Structural Family 
Model.  The team works to avoid placement 
disruptions and achieve timely reunification. If 
a placement move or reunification occurs, FIT 
remains with the youth ensuring continuity of 
care.  FIT also serves in-home cases where 
a placement is likely to occur. Contact: Kelly 
Atkinson, 570-963-6781 X1305 or atkinsonk@
lackawannacounty.org

Westmoreland County – Over the last few 
years, the impact of trauma on both families 
and child welfare professionals has become 
increasingly apparent.  About half of our 
caseworkers suffer from some vicarious 
trauma or post-traumatic stress resulting from 
their casework experiences. It was also noted 
that court processes were contributing to this 
problem.  As such, we implemented trauma 
informed practices, including improvements to 
hearing rooms/wait areas and the use of therapy 
dogs.  A counselor is available for staff to address 
vicarious trauma and find work-life balance.  
Contact: Shara Saveikis, 724-830-3300 X3345 or 
ssaveiki@co.westmoreland.pa.us 



Pennsylvania Children’s Roundtable Summit Evaluation
“Building a Family First Commonwealth”

Your impressions are very important and will assist us in planning future Summits. The Summit planning 
committee thanks you in advance for your input.  Please complete the following using a 1 (poor) to 4 (excellent) 
rating scale.

Program:

Welcome and Celebrity Interview        1   2    3    4 

Children’s Experience of Loss, Grief, and Trauma 
resulting from removal, Monique Mitchell, PhD    1   2    3    4

PA State Roundtable Congregate Care Workgroup    1   2    3    4

Bridges out of Poverty, Jodi Pfarr      1   2    3    4

Substance Use Disorder       1   2    3    4
Brian Fuehrlein, MD, PhD

Berks County Safe Babies Presentation                                  1    2    3    4

Berks County Panel Presentation      1    2    3    4

Family Engagement Initiative
County Panel         1   2    3    4
 
Team Time         1   2    3    4  

Have Your Heard Moments?       1   2    3    4 

Rank these specific items:

Program format        1   2    3    4   
Relevance of topics        1   2    3    4  
Presentation of new information      1   2    3    4 
Networking opportunities       1   2    3    4  



Facility:       

What is your overall evaluation of the facility?   1   2    3    4        
Food         1   2    3    4
Location        1   2    3    4        
Meeting rooms       1   2    3    4
Accommodations/guest rooms     1   2    3    4       

What is your overall evaluation of the Summit?    1   2    3    4 

Taking it with you…

What segment was most valuable to you? Why?

What will you do differently as a result of this Summit? 

What are your recommendations for future Summits?

If you would like to help plan the 2021 Summit, provide your name and contact information:





The Summit has been made possible by a Court Improvement Program grant from the 
U.S. Department of Human Services, Children’s Bureau and the 

Pennsylvania Department of Human Services’ Office of Children, Youth & Families 


