


May 2017 

Dear Pennsylvania State Roundtable Members: 

Last year you approved the following recommendations from the Dependent Children of Incarcerated 
Parents Workgroup: 

 Evaluate the Workgroup’s efforts in achieving the overarching principle and the impact of its
outreach efforts to stakeholders;

 Examine the successes of Local Children’s Roundtables that implemented the Workgroup’s
recommendations;

 Develop a joint resource document for child welfare professionals and probation/parole
professionals to help foster collaboration and serve families more efficiently and effectively;

 Follow up with the Juvenile Court Procedural Rules Committee on the previous request to collect
data on incarcerated parents’ participation in dependency hearings;

 Follow up with the DHS/OCYF on data collection through the Child Welfare Information Solution;

 Continue collaborative efforts with the DOC, PBPP and other key stakeholders to address statewide
systemic issues;

 Continue to utilize Workgroup members to act as ambassadors to assist Local Roundtables and
other stakeholders with the implementation of the Workgroup’s recommendations.

During the past year, Workgroup members continued to support efforts of partnering stakeholders with the 
completion of their projects. Many of the Workgroup members, in the role of ambassador, participated in 
education and training throughout the Commonwealth.  During our outreach, we have received a lot of 
positive feedback from judges, attorneys, corrections officials and others about how the Workgroup has 
helped to effectuate positive change. 

For the past year, the Dependent Children of Incarcerated Parents Workgroup worked diligently to 
implement the 2016 recommendations.  As you will see from our report, the collaborative spirit drove the 
work.  At this time, we believe that we have reached our goals and, with some hesitation and feelings of 
loss, it is time to sunset our Workgroup. 

It was truly and honor and a privilege to serve as the chair of our small but passionate Workgroup.  The 
collaboration with the PA Department of Corrections, the PA Board of Probation and Parole, the PA 
Department of Human Services, the PA Wardens’ Association the Statewide Adoption and Permanency 
Network, the PA Child Welfare Resource Center, Child and Parent Ambassadors, Attorneys, Court 
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Personnel, and others has been inspiring.   It is truly heartening to work with a group that is dedicated to an 
otherwise forgotten population.   

Special thanks go to our anchor, Angela Sager, who kept us motivated and focused on our mission and 
overarching principle that under the law, "Incarcerated parents have the same rights, as parents who are 
not incarcerated, to fully participate in the court process, to fully participate in case planning, to require 
the agency to make reasonable efforts towards reunification, and to have visitation and contact with 
their children."    

Sincerely, 

 
Kim Berkeley Clark, Chair 
Dependent Children of Incarcerated Parents Workgroup 
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BACKGROUND & INTRODUCTION 

The Dependent Children of Incarcerated Parents Workgroup, commissioned by the PA State 
Roundtable, was formally launched in 2011.  Prior to the establishment of the Workgroup, this 
topic was recognized by two former State Roundtable Workgroups including the Father 
Engagement Workgroup (2011) and Visitation Workgroup (2011-2012).  Through their efforts, 
both Workgroup’s recognized the complexities surrounding engagement of incarcerated parents, 
including case planning, delivery of services, hearing participation and visitation.  In 2011, the PA 
State Roundtable determined, based on the recommendations from both the Visitation and Father 
Engagement Workgroups that a Workgroup focusing on Dependent Children of Incarcerated 
Parents be established.  The Workgroup was established in 2011 and is comprised of multisystem 
partners from the courts, child welfare, corrections, probation/parole and youth and parent 
representatives. 

Gaining Insight 

During 2011-2012, the Workgroup focused their efforts on better understanding the issues faced 
by dependent children of incarcerated parents as well as challenges identified by cross system 
partners that interface with this population. Given the limited availability of national and 
Pennsylvania specific data on this topic, the Workgroup conducted surveys that were 
administered to Pennsylvania dependency judges, child welfare administrators, state correctional 
institution superintendents and county prison wardens.  The survey results revealed common 
beliefs about visitation rights and children deserving the right to maintain or establish a bond with 
their incarcerated parent.  Survey participants also indicated that child well-being is enhanced 
through meaningful and regular contact and visitation with parents.  Survey participants also 
revealed the complex barriers that exist when trying to work with this population including: 
inadequate child visitation spaces in correctional facilities; distance to prisons; challenges in 
delivery of services to incarcerated parents; consistent hearing participation and overall 
engagement.  The survey also exposed that participants were not particularly familiar with how 
cross systems operated and that additional education was needed. 

Parent and Youth Voices 

The inclusion of both parent and youth 
voices were paramount to the 
Workgroup’s process and served as the 
driving force behind recommendations, 
workgroup products and education 
sessions. In the 2012 PA State 
Roundtable Report, a full page was 
dedicated to quotes from dependent 
youth with incarcerated parents 
identifying what they wanted 
professionals to know about their feelings 
on the subject (see excerpt).  During 
educational sessions conducted by the 
Workgroup, it was often the voice of parents and youth that made the greatest impact on 
participants. By parents and youth sharing their experiences so openly, many professionals drew 
upon their comments to promote system change. 

WHAT CAN JUDGES, CASEWORKERS & GALS DO 

TO SUPPORT YOUR RELATIONSHIP WITH YOU 

INCARCERATED PARENT? 

 “Help me visit my dad.” 
 “Support me with my decision 

whether or not to have contact.” 
 Let me visit to try and rebuild a 

relationship.” 
 “Honestly no kid wants to be 

without a parent.” 
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Overarching Principle 

In 2012, after reviewing survey results, listening to parent and youth voices, participation in 
vigorous Workgroup discussions and an extensive literature review, the Workgroup defined its 
purpose through the overarching principle that:  

 

 

 

 

 

 

The overarching principle, inspired by the Guiding Principles for the PA Dependency System, 
became the touchstone for development of recommendations, Workgroup products and 
educational sessions over the course of their work.  Starting in 2012, and in every PA State 
Roundtable Report since, the overarching principle was prominently displayed and utilized as a 
focal point for all Workgroup efforts.      

RECOMMENDATIONS TO THE PENNSYLVANIA STATE ROUNDTABLE 

Between 2012 and 2016 the Workgroup’s recommendations centered around four main themes 
– all with the well-being of youth in mind: collaboration, education, resources and data collection.  
Below is a list of the approved recommendations or Workgroup products and their status of 
completion. 

Theme Recommendation/ 
Workgroup Product 

Description  Status 

Collaboration  Collaboration at the 
state and local levels 

A system of collaboration 
between the courts, child 
welfare agencies, correctional 
facilities, probation/parole is 
necessary for the 
improvement of outcomes for 
dependent children of 
incarcerated parents and for 
effective engagement of 
incarcerated parents in the 
dependency system. 

COMPLETED 
State agency 
partnerships were 
created and will be 
sustained.  
 
Local Children’s 
Roundtables have 
also established 
collaborative 
relationships. 

Collaboration Collaborate at the 
local level to enhance  
child friendly 
visitation spaces 

Where necessary, enhance 
prison visitation spaces to 
make them more ‘child-
friendly’ and a more family 
focused environment to visit. 

COMPLETED &  
IN PROGRESS  
Enhancements to 
prison visitation 
space continue. 

 

“INCARCERATED PARENTS HAVE THE SAME RIGHTS, AS PARENTS WHO ARE NOT 

INCARCERATED, TO FULLY PARTICIPATE IN THE COURT PROCESS, TO FULLY PARTICIPATE 

IN CASE PLANNING, TO REQUIRE THE CHILDREN AND YOUTH AGENCY TO MAKE 

REASONABLE EFFORTS TOWARDS REUNIFICATION AND TO HAVE VISITATION AND 

CONTACT WITH THEIR CHILDREN” 

-PA State Roundtable’s Dependent Children of Incarcerated Parents Workgroup 
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Theme Recommendation/ 
Workgroup Product 

Description Status 

Education Revise the PA 
Dependency 
Benchbook to include 
information on 
incarcerated parents 

Dependency Benchbook was 
revised in 2014 to include a 
full chapter on the subject. 

COMPLETED 

Education Workgroup to 
support system 
partners in education 
on the subject 

Workgroup members 
conducted education sessions 
at the PA State Roundtable, 
PA Children’s Summit, 
Warden’s Association 
Conference, SWAN 
Conference, PA Board of 
Probation and Parole, county 
prisons and Local Children’s 
Roundtables upon request. 

COMPLETED  & 
ONGOING 
Workgroup will 
continue to assist 
stakeholders and 
Local Children’s 
Roundtables on 
educational 
sessions upon 
request 

Education Dependent Children 
of Incarcerated 
Parents: An 
Educational Video for 
Judges and Legal 
Professionals 

Workgroup developed an 
educational video for judges 
and other professionals 
focusing on five core areas; 
confronting biases and myths, 
trauma, the court process, 
visitation, and permanency.  
The video also includes a 
discussion guide for 
roundtables and other 
stakeholders. 
  

COMPLETED 
Video is available 
on DVD and 
YouTube.   

Education Engaging 
Incarcerated Parents 
training for child 
welfare professionals  

Workgroup partnered with 
the Child Welfare Resource 
Center in the development of 
an enhanced training 
curriculum.  Portions of the 
training include information 
and resources directly from 
the Workgroup. 

COMPLETED 

Resource Office of Children & 
Families in the Courts  
Dependent Children 
of Incarcerated 
Parents Webpage 

Includes educational 
information and all 
Workgroup Resources 
including links to PA State 
Roundtable reports. 

COMPLETED 
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Theme Recommendation/ 
Workgroup Product 

Description Status 

Resource Protect Your Rights 
Document 

Educates incarcerated parents 
about their rights and 
responsibilities if they have a 
child in the dependency 
system. Available in English 
and Spanish. Distributed to all 
county prisons, state 
correctional facilities, 
dependency courts and child 
welfare agencies. 

COMPLETED 

Resource Public Service 
Announcement 

8-minute video designed for 
inmates who have a child in 
the dependency system. The 
PSA outlines parents’ rights 
and responsibilities. 

COMPLETED 

Resource Sample Protocol and 
Practices for 
Engaging 
Incarcerated Parents 

Designed to assist Local 
Children’s Roundtables in 
developing local protocols. 

COMPLETED 

Resource 5 Things Your Local 
Children’s 
Roundtable Can Do 
Right Now 

Designed to assist Local 
Children’s Roundtables to 
begin working on the issue of 
dependent children with 
incarcerated parents. 

COMPLETED 

Resource SWAN LSI 
Incarceration 
Resource Manual 

Workgroup provided guidance 
on this project.  The Resource 
Manual is a case planning tool 
to help achieve better 
outcomes for children in the 
child welfare system with 
incarcerated parents. 

COMPLETED 

Resource Family Centered Case 
Management: Roles 
Tips and Resources 

A resource document for child 
welfare professionals and 
probation/parole agents 
offering practical collaborative 
techniques to achieve 
successful reentry for the 
parent and permanency for 
the child.  

PENDING 
APPROVAL BY  
PA STATE 
ROUNDTABLE 
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Theme Recommendation/ 
Workgroup Product 

Description Status 

Data Collection Recommendation 
made to PA 
Department of 
Human Services 

Request made to the PA 
Department of Human 
Services to collect information 
on the number of children 
with incarcerated parents in 
the Child Welfare Information 
System. 

IN PROGRESS 

Data Collection Recommendation 
made to the PA 
Juvenile Court 
Procedural Rules 

Request made to the PA 
Juvenile Court Procedural 
Rules to collect information on 
children with incarcerated 
parents in the Common Pleas 
Case Management System. 

IN PROGRESS 

 

NEW WORKGROUP PRODUCT: FAMILY-CENTERED CASE MANAGEMENT - ROLES, TIPS AND 
RESOURCES 

In 2016, Workgroup members identified the need for increased collaboration between child 
welfare caseworkers and adult probation officers/parole agents who are simultaneously engaging 
the same families.  Child welfare and criminal justice agencies often work within the same family 
to address similar issues, but may not coordinate efforts or are unaware of partnering agencies’ 
roles.  Case plans for both entities may mirror each other or overlap in some areas, or at least 
share similar goals, but often lack coordination of efforts.  This may leave families involved 
simultaneously in the dependency and probation/parole systems struggling to navigate both 
systems concurrently in order to fulfill duplicate obligations.  During 2016-2017, the Workgroup 
created a resource document to assist caseworkers and probation/parole staff in coordinating 
efforts.  The document entitled, “Family-Centered Case Management: Roles, Tips and 
Resources” (Attachment) aims to assist both caseworkers and parole officers/probation agents in 
coordinating efforts to work toward stronger families and better outcomes.  The document 
includes brief definitions of staff positions, cross system resources and practical tips on how to 
work collaboratively to help achieve permanency for the child and successful reentry for the 
parent.  If the document is approved by the PA State Roundtable, it will be distributed to 
Leadership Roundtable members and shared with the PA Board of Probation and Parole for 
dissemination.  The document will also be available on the Office of Children and Families in the 
Courts website under the Dependent Children of Incarcerated Parents’ Workgroup webpage.  

MEASURING SUCCESS AND IMPACT 

In 2016, the Workgroup developed a strategy to measure the success and impact of 
recommendations, products and efforts of the group.  Workgroup members had in-depth 
discussions on how best to evaluate not only the effectiveness of products but also the impact of 
outreach efforts to educate stakeholders on the subject.  It was decided to conduct surveys to 
stakeholders, asking questions about the Workgroup products, recommendations, resources and 
any enhancements or best practices developed to better serve dependent children and their 
incarcerated parents.  In addition, Workgroup members learned of successes happening in PA 
Counties surrounding this topic from Leadership Roundtables and Local Children’s Roundtables 
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and other opportunities.  Some successes include: stronger collaboration between courts, child 
welfare and local prisons; enhanced visitation spaces; improved engagement of dependent 
children and their incarcerated parents and more incarcerated parents participating in 
dependency hearings.  The Workgroup also interviewed seven counties on their successes and 
highlight their accomplishments in this report.  It should be noted that while only a select few 
county efforts are highlighted below, the Workgroup recognizes that many courts, child welfare 
agencies, criminal justice partners and Local Children’s Roundtables are working collaboratively 
to enhance efforts surrounding this population. 

2017 SURVEYING STAKEHOLDERS – A SUMMARY OF THE RESULTS 

The Workgroup conducted surveys of dependency judges, dependency hearing officers, child 
welfare administrators and county prison wardens to gauge enhancements to practice, stronger 
collaboration, increased hearing participation and whether the Workgroup’s recommendations 
and products were helpful to counties in their efforts.  Survey respondents included 49 
dependency judges; 29 hearing officers; 59 child welfare administrators and 20 prison wardens. 
It should be noted that less than one-third of the total number of prison wardens responded to the 
survey, therefore the responses from wardens below may not be a true reflection of the majority 
of prison wardens.   

The questions to all respondents were tailored to their specific disciplines and whether 
recommendations/products aided them in their specific work or collaborative efforts.  Below is a 
synopsis of their responses categorized by emerging themes from the surveys. 

Collaboration 

The very first Workgroup recommendation in the 2012 PA State Roundtable report called for 
increased multi-system stakeholder collaboration to improve outcomes for dependent children 
and to better engage parents in the dependency process.  The 2017 survey revealed that 
communication and collaborative actions are taking place between stakeholders.   

Judges & Hearing Officers 

• 93% of judge respondents indicated that they have a Local Children’s Roundtable and of 
those who do, 78% conveyed that their Roundtable has discussed the topic of 
dependent children of incarcerated parents. 

• While not all county prison wardens regularly participate on Local Children’s Roundtables, 
42% of judges reported that the county prison warden participated on their 
Roundtable or in other meetings to collaborate on enhancement strategies. 
 

• 75% of judges and hearing 
officers said that their Local 
Children’s Roundtables have 
worked collaboratively to 
enhance practice on this topic.  

 

 

 

The Top Three Collaborative Roundtable Efforts 

1. Enhanced Visitation Space in County Prisons 

2. Increased Parent Participation in Court Hearings 

3.Enhanced Overall Engagement of Incarcerated Parents 
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Children & Youth Administrators 

• 50% of children and youth administrators reported an increase in collaboration with 
their adult probation office on shared cases since the inception of the Workgroup.    

• 54% of children and youth administrators reported more collaboration with their prison 
wardens than in the past. 

•  65% of administrators reported working with prison staff over the past four years to 
help enhance visitation space in prisons. 

County Prison Wardens  

• 50% of wardens reported that they communicate regularly with the county children 
and youth agency. 

• 27% of wardens indicated increased collaboration with the county child welfare 
agencies, 67% said that collaboration has stayed the same since 2012 and one county 
reported a decrease.  

• 22% of wardens said they communicate regularly with their county dependency 
judge.  
*While this number may seem lower than expected, the 2012 survey revealed that 100% 
of wardens indicated that they never met with their local dependency judge to discuss 
systemic issues concerning foster youth 
with incarcerated parents. 

Enhanced Visitation Experience 

The results of the 2012 survey revealed that all 
stakeholders overwhelmingly agreed children have 
a right to visit with their incarcerated parents, 
children want to maintain contact and a bond with 
their parents while incarcerated and that child well-
being and reunification efforts are enhanced by 
meaningful contact and visitation.   The 2012 survey 
also underscored concerns about exposing youth to 
the prison environment and non-child friendly 
visitation spaces.  Survey respondents shared 
concerns about the difficulty for children to 
participate in through-the-glass visitation when they 
are unable to touch their parent.  However, 
Workgroup members learned from youth that 
visitation and contact with their parent was 
paramount and while enhanced visitation space 
may make visits more comfortable, seeing and 
knowing their parent was safe was most important.   

Recognizing that prison visitation was concerning 
for some stakeholders and that it was critically 
important to both parents and youth to maintain a 
relationship, the Workgroup created products, 
recommendations and tailored educational 

What Stakeholders 
Revealed about Prison 
Visitation in 2017 

 Majority of judges, hearing 
officers and administrators 
say visitation is happening 
more often between children 
and their incarcerated 
parents than in 2012. 

 73% of judges and 86% of 
hearing officers order visits 
between incarcerated 
parents and their children. 

 92% of judges are familiar 
with their local prison 
visitation policies. 

 65% of administrators 
reported working with prison 
staff to enhance visitation 
experience for families. 

 60% of wardens reported a 
more child friendly visitation 
space compared to 2012. 
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sessions surrounding prison visitation. One theme that emerged from the 2017 survey was 
recommendations and exposure to this topic facilitated Local Children’s Roundtables to discuss 
practices surrounding dependent children of incarcerated parents and to work together to 
enhance local efforts.  As noted above, enhanced visitation space was the number one issue 
discussed by Local Children’s Roundtables on this topic.   The 2017 survey revealed that judges, 
hearing officers and child welfare administrators all believe visitation between dependent children 
with their incarcerated parents is happening more often than it was in 2012.  In addition, 73% of 
judges and 86% of hearing officers said they order visits between incarcerated parents and their 
children unless there is a reason not to do so and 92% of judges noted they are familiar with their 
local prison visitation policies.  One hundred percent of children and youth administrators 
responded they require caseworkers to ensure regular meaningful contact and in person visitation 
between incarcerated parents and children unless a court order says otherwise.  In addition, 65% 
of administrators indicated that in the past four years they worked with local prison staff to 
enhance visitation space and 60% of prison wardens said they now have more child friendly 
visitation spaces for families.   

Changes in Court  

The survey also asked judges and hearing officers to share information on any changes or 
enhancements that were adopted since the inception of the Workgroup.  The infographic below 
depicts what the survey revealed about how practices have changed in court. Note: Hearing 
Officers were not surveyed in 2012. 

  

 

  

2012 2017 

What has changed in Court with Judges and Hearing Officers? 

Ordered Incarcerated Parents to Participate in Dependency Hearings 

45% 
Judges 

40% J 
40% HO 

Inquire at Court Hearings if Incarcerated Parents Are Included in Case Planning 

63% 
Judges 

83% J 
65% HO 

Inquire at Court Hearings if Incarcerated Parents Are Included in Family Finding Efforts 

81% of judges and 65% of 
hearing officers reported 
incarcerated parents 
participate in the majority of 
hearings and more parents 
are participating than in 2012 

51% 
Judges 

87% J 
61% HO 

Majority of judges and hearing 
officers reported higher 
expectations in the courtroom 
of lawyers and caseworkers 
engaging incarcerated parents 
than in 2012 
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Workgroup Recommendations, Products, and Educational Sessions 

The 2017 Survey also asked respondents to provide information about how helpful Workgroup 
recommendations, products and educational sessions 
were to assisting stakeholders in addressing the 
complex issues surrounding dependent children and 
their incarcerated parents.  Seventy-eight percent of 
judges, 55% of hearing officers and 69% of 
administrators who responded indicated they were 
aware of the Workgroup’s reports and 
recommendations.  Of those who were aware, 86% of 
judges found the Workgroup’s information and 
resources to be helpful in enhancing county practices.  
The majority of judges and hearing officers reported 
reviewing the Incarcerated Parents Chapter of the 
Revised PA Dependency Benchbook.  Ninety-four 
percent of judges and 100% of hearing officers found 
the information to be helpful in their work.    

In 2014, the Workgroup developed the Dependent Children of Incarcerated Parents: An 
Educational Video for Judges and Legal Professionals designed to further educate stakeholders 
on common myths, trauma, visitation, setting the tone in the courtroom and permanency for 
dependent youth with incarcerated parents.  The 2017 survey revealed that 53% of judges and 
36% of hearing officers were aware of the video.  Of those who were aware, 90% of the judges 
and 67% of hearing officers found the information useful.  In 2012, the Workgroup developed the 
Protect Your Rights Document designed to educate incarcerated parents about their rights and 
responsibilities and the Adoption and Safe Families Act timeframes for termination of parental 
rights when their child is in the dependency system. Despite the Workgroup distributing over 
20,000 copies of the document, creating posters for all state correctional institutions and county 
prisons, sharing it with all system partners, the survey indicated 57% of judges, 41% of hearing 
officers, 50% of child welfare administrators and only 17% of wardens were aware of the 
document.  In addition, of those who are aware of the document, 67% of judges, 55% of hearing 
officers and 57% of administrators reported knowing the document is being distributed to 
incarcerated parents involved in the child welfare system.  Workgroup members were concerned 
with the number of respondents who were not aware of both the video and the Protect your Rights 
document.  One possible reason this number is lower than expected is because these resources 
were distributed several years ago.  The Workgroup is recommending packaging all resources 
one final time and sharing information electronically with all stakeholders to ensure 
recommendations and products are known to all stakeholder groups.  

 

 

 

 

 

94% OF JUDGES AND 100% 

OF HEARING OFFICERS WHO 

REVIEWED THE INCARCERATED 

PARENTS CHAPTER OF THE PA 

DEPENDENCY BENCHBOOK 

FOUND IT HELPFUL TO THEIR 

WORK. 
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Child Welfare Resource Center’s 305: Engaging Incarcerated Parents Participant Evaluations 

The Workgroup provided guidance and direction in the revisions to the Child Welfare Resource 
Center’s 305: Engaging Incarcerated Parents Training Curriculum for child welfare professionals.  
The training was made available to participants in 2016.  The chart below shows the most recent 
average evaluation scores from the past 19 courses offered to 92 participants from April 2016 
through April 2017. 
 

Evaluation Statement Combined Scores of  Strongly Agreed of Agreed 
Understood concepts presented 82%  
Sufficiently challenged by concepts  56%  
Will be able to use what was learned  75% 

 
Highlighting Local Children’s Roundtables - Enhancing Efforts for Children of Incarcerated 
Parents 

The Workgroup conducted interviews with Local Children’s Roundtable members and judges from 
seven counties to gather information on the successes they experienced working collaboratively 
over the past five years to enhance efforts on this subject and the impact of the Workgroup on 
their efforts.  The counties highlighted include: Bucks; Butler; Crawford; Philadelphia; Snyder; 
Union; and Venango.   While the Workgroup did not have the capacity to interview all counties 
who have done substantial work on this topic, they do wish to thank and acknowledge all 
Pennsylvania counties working to improve experiences for dependent children and their 
incarcerated parents. 

Bucks County: Utilizing Workgroup Products to Enhance Efforts for Dependent Children 
of Incarcerated Parents  

Bucks County Dependency Court has used the PA State Roundtable’s Dependent Children of 
Incarcerated Parents Workgroup’s recommendations and resources to enhance efforts in their 
county.  Under the leadership of the Honorable Robert J. Mellon, Bucks County’s Local Children’s 
Roundtable has made significant changes to how cases involving a dependent child with an 
incarcerated parent are handled.  The Roundtable started by using Workgroup materials to 
educate stakeholders about this population of children and their parents and to reinforce that 
incarcerated parents have a right to be involved in all aspects of the dependency process.  Judge 
Mellon attributes the efforts of the Workgroup, specifically the Protect Your Rights document, the 
Public Service Announcement and the Workgroup’s recommendations on developing child 
friendly visitation spaces in prisons as “keys” to enhancing practice.  Now Buck’s County offers 
contact visitation for dependent children and their incarcerated parents.  In addition, the Protect 
Your Rights document is given to all incarcerated parents with a child in the dependency system 
when notice is sent for hearings and is also distributed at court hearings.  The Bucks County 
Correctional Facility has partnered with the Local Children’s Roundtable to enhance efforts as 
well.  The Workgroup’s Public Service Announcement explaining an incarcerated parent’s rights 
and responsibilities if their child is in the dependency system is aired routinely at the prison and 
is available in the prison library.  In addition, the Buck’s County Children and Youth Social Service 
Agency is working collaboratively with the prison on programming efforts.  Judge Mellon said, 
“You can see it.  More parents in court, a better understanding of their rights and responsibilities, 
more involved in permanency planning for their children and a sense of hopefulness for children 
and parents.” 
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Butler County Collaborating to Better Serve Dependent Children and their Incarcerated 
Parents 
Prior to Butler County’s Children & Youth services establishing a cross systems workgroup to 
enhance visitation for dependent youth with incarcerated parents, county prison visitation was 
not happening.  In 2014, a cross systems workgroup was formed to create visitation in the 
prison for dependent children and their incarcerated parents.  These visits were held behind 
glass.   In 2016, the workgroup including children and youth staff, county prison staff, visitation 
service providers, a GAL, and a parent attorney reconvened and worked together using federal 
visitation funds to create a ‘child friendly’ visitation space in the Butler County Prison.  Since 
early 2017, this space is being used for quality visitation time between incarcerated parents 
and their dependent children and is equipped with age appropriate toys and an adjacent 
gymnasium.  Charlie Johns, Butler County Children and Youth Services Administrator, calls 
this project a “true collaboration” which has resulted in unintended positive consequences.  
Some additional benefits of this project include a stronger working relationship with the prison 
and caseworkers feeling more comfortable about going into the prison to engage parents.  Mr. 
Johns attributes the work of the PA State Roundtable’s Dependent Children of Incarcerated 
Parents Workgroup and results of the County’s Continuous Quality Improvement process as 
motivators to start this project and enhance partnerships for the benefit of children and 
families.  “Participating in these processes and realizing the importance of engaging this 
population has driven us to make significant programmatic improvements.”  Johns noted that 
the “prison visitation room is most likely the most child and parent friendly environment that 
we have to offer; it is hard to believe it is in a prison.”  Jennifer Passarelli, Deputy Warden of 
Treatment/Security at the Butler County Prison had this to say about the project, “I believe one 
of the reasons this collaboration has been so successful is we have the shared mission of 
trying to preserve the family unit as well as strengthen the family bond so that the collateral 
damage of incarceration is reduced.”  Butler County has recently reconvened their workgroup 
and is in the preliminary stages of discussing the possibility of including classroom space and 
a Family Group Decision Making conference space within the prison.  

 

   

Pictured: family friendly visitation 
space at the Butler County Prison 
including gymnasium kickball area 
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Crawford County Enhances Prison Visitation Space after hearing Dependent Children of  

Incarcerated Parent Presentation at the 2013 Children’s Summit 

 

Inspired by a panel presentation at the 2013 Children’s Summit on dependent children of 
incarcerated parents, the Honorable Anthony J. Vardaro went back to Crawford County and 
established a group along with the Deputy Warden, now Warden Ken Saulsbery of the 
Crawford County Correctional Facility, to enhance visitation space for dependent children 
with a parent in prison.  Prior to starting this project, visitation for inmates and their children 
was done through glass.  Now, the visitation space is a ‘child friendly’ atmosphere where 
incarcerated parents can interact and play with their children during visits. Taxpayer dollars 
were not used for this project. The toys for the space were donated and any new 
improvements will be made through the use of the Inmate Commissary fund. The family 
friendly space (pictured below) is open not only to dependent children but all families who 
may benefit from the visitation space.  All inmates qualify for this visitation service unless 
there is a reason for them not to participate.  Judge Vardaro said, “This program has 
recognized that families remain families even when a parent is incarcerated and the 
importance of providing at least some brief period of normalcy to children of incarcerated 
parents.” 

Judge Vardaro and Warden Saulsbery report hearing positive comments from parents and 
youth on the newly enhanced space.  Warden Saulsbery stated, “There has been a 
decrease in inmate misconducts, since the program has started.  The Inmates are aware 
that any misconduct will result in the suspension of the program for them.” The visitation 
program continues to show an increase in visits. On average, there are approximately 40-
50 non-court involved family visitations and 30-40 court ordered visitations per month. Other 
PA counties interested in starting similar projects visited or contacted Crawford County 
Correctional Facility about the program.  Some counties are now initiating their own program 
based on the Crawford County model. During the 2016 Leadership Roundtable 7 hosted by 
Crawford County, roundtable members were able to visit the renovated space and learn 
about the visitation program from Judge Vardaro and Warden Saulsbery.       
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VENANGO COUNTY 

Under the leadership of the Honorable Oliver Lobaugh, President Judge, there is now a new 
outlook on visitation between incarcerated parents and children involved in the dependency 
system and an overall cultural shift to better engage parents in the dependency process.  In 2015, 
Judge Lobaugh invited members of the Dependent Children of Incarcerated Parents Workgroup, 
to present at a special session of their Local Children’s Roundtable on the subject.  There were 
over 100 participants in attendance including prison staff, child welfare staff, court staff, attorneys, 
county commissioners and other community members.  Stakeholders who attended the session 
were energized by the presentation featuring a youth speaker.  Following the presentation, 
collaborative efforts were accelerated to improve the visitation experience for families in the 
Venango County Jail.  Now, all families (including those not involved in the dependency system) 
are able to share a higher quality visitation experience in a child friendly environment located in 
the lobby of the jail. Prior to the creation of the new visitation space, visits were only available 
through glass.   Virginia Sharp Esq., Guardian Ad Litem for dependent youth, had this to say 
about advantages from the new space. “Children benefit greatly when visits with their parents 
occur in the visitation room and they are able to have personal contact.  Maintaining their bond 
with their parents through regular, personal contact often leads to improved behavior at home and 
school, better grades and a greater sense that they will be okay.” 

In addition to a better space for visitation, a cultural 
shift has occurred which includes a higher quality of 
engagement with incarcerated parents involved in 
the dependency system.  More incarcerated 
parents are involved in case planning (including 
Family Group Decision Making Conferences) and 
participating in court hearings.  If the parent cannot 
attend a hearing in person due to distance, it is 
done via telephone. If time permits, children are 
able to speak to their parent on the phone for a few 
minutes before or after the hearing in an effort to 
help maintain parent/child contact.  Judge Lobaugh 
said this about changing practices, “When some 
folks questioned the propriety of such a program for 
prisoners, we had the benefit of the evidence based 
presentation from Judge Kim Clark, Angela Sager 
and Ashley Menefee in front of a large crowd that 
included our Local Children’s Roundtable to put it all into perspective......it's about the kids! That 
really put us over the top. There is no hope without love and the love between parent and child 
transcends location and the relatively short duration of each visit and gives real meaning to 
change and successful reentry.”   

The Venango County Children’s Roundtable Collaborates to Create Family Friendly Visitation Space in 
the County Jail & Highlights the Importance of Working Together to Strengthen Family Connections 

 
Honorable Oliver Lobaugh, former Venango County 
Commissioner Bonnie Summers & Warden Jeffrey Ruditis 
at the new family friendly visitation space at the Venango 
County Jail   
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Philadelphia County: Strengthening Practice on Engaging Incarcerated Parents 

In the past four years, Philadelphia County Department of Human Services (DHS) has worked 
to enhance practice on engaging incarcerated parents involved with the dependency system. 
Their efforts focused on changes to DHS policies, stronger collaboration, education and an 
emphasis on inclusion of incarcerated parents in the dependency process.   One of their 
biggest accomplishments was creating a program to use video conferencing technology to 
include incarcerated parents in family team conferences.   This initiative started as a pilot 
program in the female correctional facility and has now expanded to all six Philadelphia 
prisons.  Kathleen Creamer Esq., Managing Attorney for Community Legal Services of 
Philadelphia and Dependent Children of Incarcerated Parents Workgroup member had this to 
say about including parents in teaming meetings, “We know that kids do better when their 
parents are actively involved in case planning. Videoconferencing has allowed incarcerated 
parents to have a voice in vital decisions about their families.” 

DHS has also implemented policy for workers on visitation for children with incarcerated 
parents and overall parent engagement in case planning.  In addition, a joint MOU was 
developed between DHS and the Philadelphia Department of Prisons on visitation scheduling.  
DHS has also included mandatory education on this topic for all new workers in their Charting 
the Course curriculum that is offered multiple times per year.  In addition, over 100 prison 
social workers have been trained on the dependency system.  Cynthia F. Figueroa, 
Commissioner of Philadelphia DHS attributes the efforts of the Dependent Children of 
Incarcerated Parents Workgroup to elevating the topic for their county to take action. She said 
that, “this project reflects our commitment to strengthening families and keeping families 
connected, even when there are major barriers to overcome.” 
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Union and Snyder Counties Make a Philosophical Shift 

The 2013 Children’s Summit presentation on dependent children of incarcerated 
parents, which featured parent and youth presenters, acted as a catalyst for change 
in Union and Snyder Counties in making a philosophical shift in thinking about this 
subject.  After the Summit, the Local Children’s Roundtable’s Workgroup, including 
representation from both counties under the leadership of the Honorable Michael 
Sholley, began to implement changes.  In Union County, enhancements were made 
to the prison visitation space allowing for a more child friendly experience for families.  
In both Union and Snyder Counties, a read to your child program was adopted. This 
program allows incarcerated parents to be videotaped reading a book to their child.  
The video and a copy of the book are sent to the child so that the child can read along 
while watching the video of their parent.     

Other enhancements include: stronger partnerships with the local prisons; more 
incarcerated parents participating in court hearings; kin transporters for prison 
visitations to lessen trauma youth may experience; better engagement of incarcerated 
parents in the dependency process and the creation of a video aired in the local county 
prison on parents’ rights and responsibilities when a child is in the dependency system.  
There is now a firm expectation from the court that when possible, visitation will occur 
and parents will be involved in both the well-being of the child and permanency 
planning.  Judge Sholley said, “The Children’s Summit presentation totally changed 
my philosophy and attitude on this subject – the Local Children’s Roundtable promoted 
and implemented the change.”   
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Still a Need for Data 

As stated in the 2012, 2013, 2014, 2015 and 2016 State Roundtable reports, no good data exists either 
nationally or Pennsylvania specific on the number of children in the PA Dependency System with an 
incarcerated parent.  Despite the Workgroup’s and system partners’ best efforts, unfortunately at this 
time, there is still no reliable data to share on this population.  The Workgroup continues to believe that 
in order to make real system change to better serve dependent children and their incarcerated parents, 
data is needed.  While some counties do collect accurate numbers of dependent youth with incarcerated 
parents, not every county does so and no statewide data is available.   The Workgroup continues to 
recommend the need to collect, maintain and analyze data on this population.  In past years the 
Workgroup has made recommendations and sent formal letters to both the PA Department of Human 
Services and the PA Juvenile Rules Committee to ascertain a way to collect specific data elements on this 
population of youth and their parents.  The Workgroup is requesting that the Office of Children and 
Families in the Courts continue to work with system partners to gather this information and when 
available, share the data with PA counties and system partners.   

A Final Word from The Dependent Children of Incarcerated Parents Workgroup 

At this time the Dependent Children of Incarcerated Parents Workgroup is requesting to end their work. 
Workgroup members believe they have fulfilled their charge set forth by the PA State Roundtable in 2011 
to increase awareness of this topic, address the biases that sometimes exist when working with this 
population and provide a series of recommendations and resources to assist courts, Local Children’s 
Roundtables and other stakeholders to better engage dependent youth and their incarcerated parents.  
During the course of the Workgroup’s time together, members were able to build sustaining relationships, 
learn from one another, share resources and ideas and collaboratively create recommendations and work 
products to assist parents and stakeholders.  Once again we would like to thank dependency judges, 
children and youth administrators, prison wardens and others for taking the recommendations and 
making them a reality on the local level. Recognizing additional work may remain at the local level, 
Workgroup members have graciously agreed to continue to support counties in the future on 
recommendation implementation, upon request, to enhance practices to serve dependent children of 
incarcerated parents.  The Workgroup would also like to thank the Administrative Office of PA Courts, PA 
Departments of Human Services and Corrections, PA Board of Probation and Parole, the University of 
Pittsburgh Child Welfare Resource Center, the Statewide Adoption and Permanency Network and other 
partners for their dedication to this work and for devoting staff and resources to this project to improve 
the lives of dependent children and their incarcerated parents. 
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FINAL RECOMMENDATIONS 

The Pennsylvania State Roundtable’s Dependent Children of Incarcerated Parents respectfully submits 
the following recommendations: 

1. Approve the Family Centered Case Management: Roles, Tips and Resources document 
designed to assist child welfare caseworkers and adult probation officers/state parole agents 
to work collaboratively on shared cases; 
 

2. Package all Workgroup resources and electronically disseminate to Leadership Roundtable 
members and other identified stakeholders; 
 

3. Continue to utilize Workgroup members to act as Ambassadors to assist Local Children’s 
Roundtables and other stakeholders with the implementation of Workgroup 
recommendations as needed; 
 

4. Continue through the Office of Children and Families in the Courts to work with stakeholders 
to collect, analyze and disseminate data on dependent children of incarcerated parents; 
 

5. Conclude the PA State Roundtable’s Dependent Children of Incarcerated Parents Workgroup at 
this time and permit the Workgroup to reconvene if needed.   
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ATTACHMENT 

FAMILY-CENTERED CASE MANAGEMENT: 
ROLES, TIPS & RESOURCES  

for Child Welfare Caseworkers, Probation Officers and Parole Agents 
to work together toward stronger families and better outcomes 

_____________________________________________________________________________________ 

This document reviews the roles of caseworkers, probation officers, and parole agents and offers 
resources and tips to help with collaboration during reentry of individuals from prison who have a 

child in the foster care system. 

“WHAT’S MY ROLE?” 
CHILD WELFARE CASEWORKERS across Pennsylvania work with families to address safety, permanency and 
well-being of youth at risk or who are in placement due to abuse and/or neglect.  Child welfare agencies 
provide families with services to prevent placement or when the child is placed provide services to 
achieve permanency for the child.  Services are designed to alleviate the safety concerns that brought 
the child to the attention of the agency. Pennsylvania County Children and Youth Directory: 
http://www.dhs.pa.gov/citizens/findfacilsandlocs/countychildrenandyouthdirectory/index.htm 

COUNTY PROBATION OFFICERS across Pennsylvania supervise individuals serving a period of time on court 
mandated community supervision, in lieu of incarceration, or sentenced to a term of incarceration in a 
county prison for less than two years and released on parole.  The probation officer ensures that 
individuals on probation follow the terms and conditions of their sentence and release.  To find a local 
probation office, visit the PA Board of Probation and Parole website at: 
http://www.pbpp.pa.gov/About%20PBPP/county/Pages/default.aspx 

FEDERAL PROBATION OFFICERS supervise individuals sentenced in Federal Court to either a term of 
community supervision, in lieu of incarceration, or paroled from a Federal Correctional Facility.  Officers 
ensure that the individuals are complying with the terms of the sentence ordered or the terms of their 
release. 

STATE PAROLE AGENTS supervise individuals serving a term of incarceration of two years or more, and 
released on parole to the community, or individuals sentenced to probation or incarceration of less than 
two years that have been certified to the Board of Probation and Parole by the sentencing court.  The 
parole agent ensures that the individual is satisfactorily complying with all terms and conditions 
provided in the parole order.  To contact a parole agent, locate their field office at: 
http://www.pbpp.pa.gov/ContactUs/LocationsandMaps/Pages/default.aspx 

THE PA DEPARTMENT OF CORRECTIONS’ BUREAU OF COMMUNITY CORRECTIONS operates residential facilities 
located in various Pennsylvania communities. These Community Corrections Centers (CCC) or 
Community Contract Facilities (CCF), also known as half-way houses, provide a transitional reentry 
process by allowing residents monitored contact with jobs and educational opportunities. Some reentry 
services include: employment; housing; substance abuse treatment; mental health; and other 
specialized services and programming.  To learn more about CCCs and the services they provide, visit:  
http://www.cor.pa.gov/Facilities/CommunityCorrections/Pages/What-is-Community-
Corrections.aspx#.WJ3izG8rLIU To learn more about the reentry process, visit: 
http://www.pbpp.pa.gov/Understanding%20Parole/Pages/default.aspx 
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RESOURCES 

 To help families as they prepare for inmate release, download and print Preparing for Your Return to the Community:  
What Offenders and Their Families Need to Know 
http://www.pbpp.pa.gov/Information/Documents/Publications/What%20Offenders%20and%20Their%20Families%20Need
%20To%20Know%20December%202016.pdf 

 Protect Your Rights:  Information Fact Sheet for Incarcerated Parents with a Child in the PA Foster Care System 
http://www.ocfcpacourts.us/assets/upload/Resources/Documents/Final%20Protect%20Your%20Rights%20Poster(2).pdf 

 Pennsylvania Department of Corrections http://www.cor.pa.gov/Pages/default.aspx#.WJ3qNW8rLIU 
 Children in Foster Care with Parents in Federal Prison Toolkit (PDF) https://csgjusticecenter.org/wp-

content/uploads/2013/06/COIP-Tookit.pdf 
 Dependent Children of Incarcerated Parents:  An Educational Video for Judges and Legal Professionals 

http://www.ocfcpacourts.us/childrens-roundtable-initiative/state-roundtable-workgroupscommittees/dependent-children-of-
incarcerated-parents/an-educational-video-for-judges-and-legal-professionals 

 When a Parent is Incarcerated:  A Primer for Social Workers (PDF) http://www.aecf.org/m/resourcedoc/aecf-
WhenAParentIsIncarceratedPrimer-2011.pdf 

 Sesame Street Series — Little Children, Big Challenges:  Incarceration (Video and Toolkit) 
http://www.sesamestreet.org/toolkits/incarceration 

 SWAN LSI Incarceration Resource Manual: A Case-Planning Tool to Help Achieve Better Outcomes for Children in the Child 
Welfare System with Incarcerated Parents http://www.diakon-swan.org/irm/ 

 

                                      

COLLABORATION TIPS TO HELP ACHIEVE PERMANENCY GOALS* 

FOR THE CHILD AND SUCCESSFUL REENTRY FOR THE PARENT** 

1. Coordinate efforts to increase the chances of expedited permanency for youth and successful 
reentry for parents.  

2. Communicate and Coordinate with system partners in the development and sharing of service 
plans. Coordination may decrease the likelihood of duplicate service requirements. Consider 
whether completion of one program might meet the requirements of both the child welfare agency 
and probation or parole. This may potentially not only save time for the parent, but also save costs 
for the parent and/or agency.  

3. Obtain releases ASAP so information may be shared from the onset of the case.    
4. Coordinate joint home visits when appropriate.  
5. Promote family visitation while on work release, when appropriate.    
6. Notify and attend respective family meetings (e.g., Family Group Decision Making Meetings, 

Family Team Meetings, etc.).   
7. Notify and attend respective court hearings.  
8. Update the Family Service Plan upon the parent’s release from jail or prison.  
9. Share information when permitted and appropriate (e.g., contact information changes for the 

parent, drug screening results, etc.). 

*A permanency goal is the plan to find a lifelong family for the youth.  Plans can include Reunification 
with parents, Adoption, Permanent Legal Custodianship, Permanent Placement with a Fit and Willing 
Relative or Another Planned Permanent Living Arrangement.  

** Reentry includes preparing individuals for a successful return home after incarceration, where they 
remain law-abiding and obtain life-sustaining employment. 

 PA STATE ROUNDTABLE’S DEPENDENT CHILDREN OF INCARCERATED PARENTS                                                                 

 

22

http://www.pbpp.pa.gov/Information/Documents/Publications/What%20Offenders%20and%20Their%20Families%20Need%20To%20Know%20December%202016.pdf
http://www.pbpp.pa.gov/Information/Documents/Publications/What%20Offenders%20and%20Their%20Families%20Need%20To%20Know%20December%202016.pdf
http://www.ocfcpacourts.us/assets/upload/Resources/Documents/Final%20Protect%20Your%20Rights%20Poster(2).pdf
http://www.cor.pa.gov/Pages/default.aspx#.WJ3qNW8rLIU
https://csgjusticecenter.org/wp-content/uploads/2013/06/COIP-Tookit.pdf
https://csgjusticecenter.org/wp-content/uploads/2013/06/COIP-Tookit.pdf
http://www.ocfcpacourts.us/childrens-roundtable-initiative/state-roundtable-workgroupscommittees/dependent-children-of-incarcerated-parents/an-educational-video-for-judges-and-legal-professionals
http://www.ocfcpacourts.us/childrens-roundtable-initiative/state-roundtable-workgroupscommittees/dependent-children-of-incarcerated-parents/an-educational-video-for-judges-and-legal-professionals
http://www.aecf.org/m/resourcedoc/aecf-WhenAParentIsIncarceratedPrimer-2011.pdf
http://www.aecf.org/m/resourcedoc/aecf-WhenAParentIsIncarceratedPrimer-2011.pdf
http://www.sesamestreet.org/toolkits/incarceration
http://www.diakon-swan.org/irm/

	cover
	DIPlettertoSRT2017Autosaved)
	Members
	2017 PA State Roundtable Report FINAL (002)



