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State Roundtable Workgroups  
 
Children of Incarcerated Parents: examining the 
many issues facing parents who are  
incarcerated in the county and state prison system. 
 

Children’s Roundtable Summit: a semi-annual,  
multidisciplinary conference bringing together juvenile  
dependency professionals. County teams come  
together to learn about the latest research and best 
practices with regard to improving child abuse and 
neglect proceedings.  
 

Dependency Benchbook: responsible for the  
creation and revision of the Pennsylvania  
Dependency Benchbook and Resource Companion 
as well as education provided to new and  
experienced dependency court judges. 
 

Drug and Alcohol: examining the issue of parental or 
youth substance abuse in dependency cases and its 
impact on the family.  
 

Enhanced Legal Representation: examining factors 
which impact children, parents, and agency attorneys  
and implementing strategies and tools that foster high 
quality legal representation in dependency  
proceedings.  
 

Judicial Officer Education: responsible for the  
development and delivery of high quality educational 
sessions for attorneys practicing as Hearing Officers. 
 

Permanency Practice Initiative: responsible for the 
creation and ongoing support of the PPI. 
 

Psychotropic Medications: examining the use of  
psychotropic medications for children in the  
dependency system. 
 

Transitional Youth: examining optimal methods to 
assist youth in making a successful transition to adult 
life. 
 

Truancy & Educational Stability: examining the issue 
of positive school attendance for all youth and  
specifically school stability and services for children 
in the foster care system. 
 

Visitation: enhancing parental and sibling visitation 
practices through strategies and tools which support  
frequent and meaningful visitation in the most family 
like environment possible.   
 

 

Permanency Practice Initiative (PPI): Initiated in 
2008, the PPI is now in 35 counties which  
oversee 78% of children in out-of-home care.   
The PPI is a collaborative system change which 
combines strength-based social service practices 
(Family Group Decision Making, Family Finding, 
Family Development Credentialing, Grief & Loss 
training) with judicial best practices (three month 
judicial reviews, local Children’s Roundtable, & 
CPCMS). 
 
 
 
 
 
 
 
 
 
 
 
Common Pleas Case Management  
System (CPCMS): All Pennsylvania judicial  
districts utilize CPCMS. The system provides court 
documents and data for all dependency matters.  
This includes court orders for all major hearings as 
well as management and statistical reports.  
Several interactive data dashboards are housed 
on the Supreme Court’s website and can be  
accessed at www.pacourts.us.  
 
Dependency Benchbook & Resource Companion:  
Created in 2010, these two documents authored 
by judges for judges provide specific information 
related to the processing of child dependency  
matters.  These are foundational documents for all 
OCFC sponsored legal and judicial education. 
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This three-tiered system of Roundtables provides 
the overarching structure for Pennsylvania's  
Dependency Court Improvement Program.  
Pennsylvania uses the Roundtable model to guide 
the flow of dependency practice information and to 
enhance the administrative collaboration between   
Dependency Courts, County Child Welfare  
Agencies, the OCFC, the Department of Public  
Welfare's Office of Children, Youth and Families 
(DPW/OCYF) and other relevant stakeholders. 
 
Within this structure, are a number of workgroups 
addressing issues identified as priorities by the 
State Roundtable.  

In an effort to create more 
positive outcomes for foster 
children, the Supreme Court 
of Pennsylvania created the 
Office of Children and  
Families in the Courts 
(OCFC) within the Judicial 
Programs Division of the  
Administrative Office of 
Pennsylvania Courts.  The 
OCFC is charged with improving outcomes for 
abused/neglected children and their families 
through statewide dependency court  
improvement activities.  These activities are 
prioritized by the Pennsylvania State 
Roundtable and adhere to its Mission &  
Guiding Principles for Pennsylvania’s Child  
Dependency System.  
 
With two overarching goals, minimizing the 
length of time children must spend in foster 
care and enhancing the experience of those 
few children who require temporary out-of-
home placement; the OCFC identifies and  
supports state, national, and international best 
practices.  The OCFC gathers and  
disseminates these best practices via a  
three-tiered communication structure known as 
the Children’s Roundtable Initiative.   
 
The OCFC is funded by a federal Court  
Improvement Program grant from the U.S.  
Department of Human Services, Children’s  
Bureau. 
 

 

In an effort to gather, disseminate, and implement 
best practice across Pennsylvania’s judicial  
districts, a three tiered statewide communication 
infrastructure was developed.   This includes local 
Children’s Roundtables in each of the 60 judicial 
districts, seven Leadership Roundtables and one 
State Roundtable.  

Office of Children & Families  
in the Courts (OCFC) 

In May 2009, the Pennsylvania State 
Roundtable formally adopted the Mission & 
Guiding Principles for Pennsylvania’s  
Dependency System which highlights the need 
to have “Families 4 Children”. The document, 
endorsed by the Supreme Court of  
Pennsylvania, the Department of Public  
Welfare’s Office of Children, Youth & Families, 
the Juvenile Court Judges’ Commission and 
the County Commissioners Association of 
Pennsylvania, underscores the need for every 
child to grow up in a safe, nurturing and  
permanent family.  
 
 
 
 
 
 
 
 
 
To accomplish this, the following four mission 
priorities were identified:  protecting children; 
promoting strong families; promoting child well-
being; and providing timely permanency.  
Embedding these mission priorities into all  
aspects of the child dependency system will 
lead to better outcomes for children and a 
brighter future for communities. 
 
Added to each priority is a belief statement and 
a set of guiding principles that should guide the 
overall operation of the child dependency  
system in Pennsylvania. They should be  
reflected in the delivery of all services to  
children and families. They should guide court 
and policy decisions. They should be the  
foundation for relationships among all  
participants in the system. They are the  
foundation of all OCFC and Dependency Court 
Improvement activities. 
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