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A Model Response to Truancy

Prevention: The Louisville Truancy
Court Diversion Project
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ABSTRACT

The Jefferson County Truancy Diversion Project in Lovisville, Ky., is o judi-
cially-driven school and community initiative created to improve school

attendance and to enhance family function and behavior. Initiated in 1997, _ .
seems to me, is that the

INTRODUCTION

) S this program brings the judge and community resources directly to the
As Family or Juvenile Court

problem of truancy has not

Judges and other advocates schools and students for a hands-on, no-efforts-spared intervention. Now 0 ecejved the attention that

national model, this program has far-reaching implications in the preven- it should. From state to

for children. we know that

many of the children within fion of juvenile delinquent behavior and in the estoblishment and preser- ~ state,  community  to

community, there is little

the families that we see have  vation of safe and permanent homes for children. This arficle addresses the

problems with school atten-
dance. We know that truancy
is a gateway to delinquent behavior and that it is indica-
tive of family dysfunction on a larger scale. We know that
elementary school-age children who do not attend
school come from families in which domestic violence,
substance abuse, mental illness, poverty, unemployment,
and abuse and neglect are prevalent.Yet, as a nation, we
do not seem to know the opportunity that we have to
break these cycles of conduct by responding to the
totality of a family’s problems when young children
become absent from school.

As I prepared to write this piece and attempted to
do the required reading and research, I was struck by
the absence of background information about truancy
in this country. While the lack of reference material
made my task no easier, the more serious problem, it

history and methodology for program implementation.

uniformity in the manner
of response to this issue.
Moreover, little meaningful research has been done in
the field. Few opportunities have been created to estab-
lish or replicate best practices or to provide education
or training. In essence, there is no sense of urgency
toward our resolving the problem of truancy.

Having said that, however, there are encouraging
signs. The National Truancy Prevention Association was
established in 2002 to promote meaningful discussions
and research in the field, to speak as a multi-disciplinary
voice of authority, and, most importantly, to promote a
sense of urgency toward truancy as a problem that can
be addressed through programs such as the Truancy
Court Diversion Project in Louisville. As a leader in your
community, | respectfully encourage your interest in
this movement.

Judge Joan L. Byer has served as a Family Court Judge in Louisville, Kentucky, since January 1996. She is a 1981 graduate of Loyola Law School in
Los Angeles and is admitted to practice in California and Kentucky. As a member of the National Council of Juvenile and Family Court Judges, Judge Byer has

lectured extensively on the subject of truancy across the country.

Jeffrey A. Kuhn is the President of Family Justice Strategies, a family court consulting group located in the Washington, D.C. area. He is one of several co-
founders of the National Truancy Prevention Association and has assisted numerous courts in developing and implementing effective truancy diversion programs.

Winter 2003 o Juvenile and Family Court Journal m



Truancy Prevention

The Impact of Truancy
“...education is perbaps the most important func-
tion of state and local government. It is requirved in the
performance of our most basic public responsibilities.
It is the very foundation of good citizensbip...it is
doubtful that any child may reasonably succeed in life
if be is denied the opportunity of an education. Such
an opporitunity, where the state bas undertaken to pro-
vide it, is a right, (which) must be made available to

all on equal terms.”

Brown vs. Board of Education,
347 US 483,493 (1954)

Quality education for all children in the United
States should be a national priority. Educated children
are more likely to grow into productive adults who
contribute to their communities. Children who lack a
quality education are statistically more likely to become
juvenile offenders and eventually adult criminal offend-
ers. Moreover, uneducated adults are statistically far
more likely to receive welfare, be unemployed, and rely

on others for support. Consider the following facts:

+ Each year’s class of dropouts will, over their
lifetimes, cost the nation approximately $260
billion in lost earnings and forgone taxes.!

* The Department of Justice has concluded that
one child who leaves high school to become an
adult criminal offender or substance abuser
may cost our nation as much as $2.3 billion
over his lifetime.2

» In Rhode Island, 94% of juvenile offenders are
ot have been considered truant from school.3

*  Seventyfive percent of the inmates in our

nation’s state prisons are illiterate.4

Besides academic failure, truancy can be sympto-
matic of family dysfunction, substance abuse, domestic
violence, or child abuse and neglect that may be
occurring within the child’s home. When parents them-
selves are battling substance abuse, personal, financial,
physical, or mental health problems, truancy represents
a further downward spiral in the cycle of family crisis

that becomes increasingly difficult to reverse.
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Challenges to Traditional Efforts in
Addressing Truancy
Formal Adjudication

While juvenile and family courts may have state,
constitutional, or statutory jurisdiction over domestic
violence and child protection proceedings, as well as
formal complaints or petitions for truancy, courts have
had minimal impact in effectively enforcing truancy
laws. For instance, in 1993, 208 truancy complaints were
filed in the Family Court in Louisville, Ky. In 1996, only
2.4% of the children who were the subjects of those
complaints were still in school.5 The practice of jailing
parents who fail to get their children to school has
seldom yielded positive long-term results. Ordering
children to school has proven no more effective. In
these circumstances, children often return to court
within the month, having not attended school any more
frequently than before the court order was imposed.6

Police Involvement

Law enforcement agencies have experienced no
better results. The once-common practice of police or
truant officers picking up school-age children who were
on the street during school hours without parental per-
mission resulted in detentions and the creation of a
criminal atmosphere. This method of school attendance
enforcement often creates a backlash in the community
against law enforcement and further alienates truant
children. Moreover, experience indicates that once
police pressure eases, truants return to the street. Said
another way, enforcing the physical presence of chil-
dren in school does not in itself change their inclination

to be in school.

Suspension and Remedial Programs

Public schools have dealt with truancy problems no
more effectively than the courts or police. Remedial
programs are often unsuccessful because children who
do not attend school tend not to show up for remedia-
tion. Other deterrents are even less available to school
administrators. Their ultimate power and punishment is
suspension from school, which, in the case of truancy, is

an ironic and unlikely remedy.



Truancy—Up Close and Personal
“The problems we face are complex, but our
goals are simple. Every child deserves a quality edu-
cation and we will make sure be or she gets it. This is
a goal worthy of our best efforts, and worthy of our

great nation.””

Roderick Paige
U.S. Secretary of Education

Sisters Nicki and Sarah are your typical middle-
schoolers and typical Truancy Court Diversion Project
participants. These young women had been the subjects
of prior dependency court proceedings and were
ordered to be in the care of their maternal cousin. When
the sisters were identified as being appropriate for the
Truancy Program, they had each missed well in excess
of 20 days of school.

When Nicki and Sarah came to the program, their
lives were beginning to unravel at the seams. They had
very little time before their physical and emotional safe-
ty would be at great risk. Although the issue of absen-
teeism was the “red flag” that caught the attention of the
school and court truancy team, it was soon discovered
that the sisters’ absences stemmed from a chaotic and
dangerous home environment.

Nicki and Sarah’s mother was a bedridden invalid
who had suffered a stroke while abusing cocaine. Their
mother lived in the back room of the girls’ residence, in
unheated and unsanitary conditions. She often suffered
from bedsores and was left unattended for hours, causing
her to lie in her own waste. Sarah and Nicki stayed home
regularly to feed and diaper her. The temporary custodi-
an, their aunt, was spending the girls’ Social Security
checks to feed her own drug habit. The sisters, their

mother, and their aunt were on the brink of eviction.

Assessing the Cost

Nicki and Sarah attend school in the Jefferson
County Public Schools (JCPS), located in Louisville, Ky.
The JCPS is a unified school district with an enrollment
of approximately 95,000 students.

According to the Jefferson County Public Schools,
during the 1998-1999 school year, a total of 1,140,548
school days were missed resulting in more than $18 mil-
lion in lost ADA (average daily attendance) revenue. Of
those missed days, 640,000 absences were unexcused:
8,367 students missed 20-29 days; 3,169 missed 30-39
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days; 1,450 missed 40-49 days; and more than 1,200 stu-
dents missed 50 or more days of school Nearly 2,000
students dropped out of school during that school year.

The cost of truancy is not just in the lost dollars.
There is a human cost to our communities when our
children miss school and drop out.

What is known about this human cost? Children
who are truant or educationally neglected rarely com-
plete school. They become members of the marginally
employed, the welfare rolls, and our correctional institu-
tions. They may become drug dependent or suffer from
untreated mental illness. Yet, the “red flags” of impending
disaster wave early and clearly when a child becomes at
risk. Truancy can be a “gateway” to serious criminal
offenses and is often a key indicator that the child may
be severely neglected.

Most communities will acknowledge they have a tru-
ancy problem. Business owners will tell you the cost of
students “visiting” their business establishments during
school hours. Homeowners will report property damage
and theft as a direct result of students skipping school.

Schools will advise of the internal costs: disrupted
classes, lower standardized test scores, and an increase
in disciplinary actions such as suspensions and deten-
tions. The courts regularly acknowledge that truants
require considerable judicial hours and clerical time
with no measurable positive results of this judicial
intervention.

Measuring the true cost of truancy, however,
requires that the entire community comprehend the full
extent of the problem. To do so, the courts, schools,
social service agencies, law enforcement, local govern-
ment, and business community must acquire certain
baseline information to assess the extent and impact of
the problem. Those working with children and families
must be able to gather information and process data that
answer the following questions:

1) How many children are in the school district or
districts?
2) How and when are those students counted?

3 What is the district's ADA? What are the school
district’s attendance policies and goals?

4)  What reporting system does the school district
use to compile absences? Is discretion afforded

by the school attendance clerk?
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5) What is the financial cost to the school district

if a child is absent?

6) What do the state statutes and regulations pro-
vide in regard to truancy;i.e. how many days of
absence must occur prior to court intervention?

7) If students are not in school, where are they and
what are they doing?

Once the significant impact of truancy is recog-
nized by all community members, the schools, courts,
department of corrections, and social service providers
must form an alliance—a partnership—to create an

effective model for truancy intervention and prevention.

The Louisville Selution

Established in 1997, the Jefferson County Truancy
Court Diversion Project (TCDP) arose out of the col-
lective frustration of the Jefferson County Family
Courts and the Jefferson County Public Schools.
Hundreds of children were annually traipsing through
courts charged with the serious status offense of tru-
ancy. Little lasting change was accomplished in this
process even after months of court appearances, cajol-
ing, and threats. A review of the more than 500 truan-
cy cases that completed formal court processing
showed no measurable increase in school attendance
by these children. Numerous court hours and hun-
dreds of dollars were being expended with no benefit
to the child, the family, or the community. The typical
punitive institutional response to a dysfunctional
and neglected home environment rarely yielded
positive outcomes.

In order to initiate significant and positive change, it
was apparent that the intervention process had to occur
well before the case reached court and possibly without
any formal court process. It was also evident that all the
stakeholders in the child’s life had to be at the table at
the same time and function as an organized team. Each
team member needed to be committed to the goal of
assisting the family to become more functional.

The team created by the TCDP consisted of a judge,
the school/court liaison, a counselor or other involved
school employee, a case manager (social worker), a treat-
ment provider or providers, and any other court, social
service, or school personnel who were invested in a

particular child or family.
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In order to identify students who would be appro-
priate for the project, the team generally looked to the
school counselor or vice principal as they often had
significant information about the student and his or
her family.

Once a list of prospective truant students was
drawn up (and there were often too many to choose
from), the social worker and a school representative
would make a home visit to the family. These families
were advised that their child was eligible to be charged
by formal court petition, but they were being given the
opportunity to “volunteer” for an alternative program.
Often hesitant, parents would suggest that there wasn't
a problem or that it could be fixed. Just as often, espe-
cially for families with middle schoolers, the parents
appeared anxious and relieved that there might be help
with their disruptive adolescent. Through “compassion-
ate compulsion.” a group of approximately 15 middle-
school students and their families were identified and
recruited for the TCDP in 1997.

The TCDP team was then responsible for acquiring
as much information as possible about each family. This
process is possibly the most helpful aspect of the pro-
gram. So often, a court knows little, if anything, about a
child’s academic and social needs, and a school knows
little about a student’s family issues.

As the team assessed each family, the following
information was gathered and evaluated:

1) The child’s history of attendance, looking also
at older siblings’ attendance records;

2) The child’s grades, achievement level, standard-
ized test scores, Individualized Education Plans
(IEP), and all additional data in the school’s

“permanent file”;

3) Information about family members and other
adults living in the home, including the criminal
and domestic violence history of all adults who
have contact with the child. A separate child
protective service history was gathered so the
team could be aware if there was a history of
underlying abuse and neglect issues;

4) A list of all services previously provided to the
family, including anger management, substance

abuse treatment, and mental health treatment.



Once the team reviewed the psychological, social,
and academic history of a child, an initial needs assess-
ment plan was implemented. It is significant that prior
to the families’ first appearance before the judge and
team, the wheels were already in motion to begin mean-
ingful intervention and treatment.

Traditionally, the courts have little, if any, of this
background information, although it is well accepted
that collaborative efforts of community agencies are
imperative for the effective delivery of meaningful inter-
ventions and appropriate services. For example, in the
case of Nicki and Sarah, the judge who previously
ordered the sisters to the care of their cousin would
have had no knowledge that something—or every-
thing—had gone awry unless a new child abuse report
had been made. The Child Protective Service worker had
long since closed the case because, once the sisters
were placed with a relative, they were assumed to no
longer be at risk for abuse and neglect.

When the courts and child protective agencies do
not receive notice of impending family disaster, the next
“safety net” becomes the school. Often, however, truant
students are only seen as an attendance or behavior prob-
lem, and the school’s response is punitive. The key, then,
to this or any successful truancy intervention program, is
to treat the “whole” child and to develop the awareness
that truancy is symptomatic of a larger problem.

And so the TCDP journey begins for the truant stu-
dent and his family. The process is explained in depth to
the adults responsible for the students that they too
must attend the weekly court sessions. Adults and fami-
ly members must also agree to abide by the recommen-
dations of the team and follow any treatment sugges-
tions both individually and as a family.

Superficially, the TCDP seems quite similar to the
court system, but the important distinction is the inten-
sity and speed of the intervention process. The judge
holds the court hearing at the neighborhood school
early in the morning before school starts. Frequently, cof-
fee and doughnuts are available to family members.
Generally, the TCDP program lasts for 10 to 12 weeks.
During this time, the court sees a family once a week
and services start within days. In conventional truancy
proceedings, the court may see a family only once or
twice during the entire period. In the TCDP program,
the case manager or social worker responsible for the
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family oversees the implementation of services.
Appointments are made and kept or the case manager
“turns up the heat.” No longer can a case be passed on
to another social worker or blame placed on the recipi-
ent of services or service providers for non-compliance.
It is expected that each member of the team will make
all-out efforts to see that intervention and treatments are
integrated and effective.

In the case of Nicki and Sarah, the family's need for
services was urgent, multi-faceted, and extensive. First
and foremost, their mother needed to be in a long-term
care facility. The girls’ custodian had failed to re-certify
their medical cards and eviction was imminent. To make
matters worse, the home they had been living in had
been the target of a recent arson attempt.The temporary
custodian had been absent from the home for more than
a month, and an elderly aunt involved in an abusive rela-
tionship was “in charge.” Such situations, while appear-
ing extreme, are not out of the ordinary for children
coming to the attention of the TCDP team. It is incom-
prehensible that children are expected to complete
homework and projects, maintain their grades, and even
get to school when their personal lives are so desperate.
Yet, our schools are trying to educate many children in
similar circumstances. More often than not, faculty mem-
bers do not know or fully appreciate the child’s situa-
tion, resulting in responses that may cause the child to
stop attending school altogether, thereby placing him or
her at greater risk.

Through the TCDP, all participants receive immedi-
ate intervention. Teachers are informed about students’
life issues so that classroom responses and expectations
are reasonable and take into account students’
individual needs.

As a family’s attendance stabilizes in the program,
goals are set to improve the family structure. Goals could
include providing assistance with obtaining new, safer
housing or help with a parent’s resume or job interview.
Therapeutic services are provided at multiple sites,
including school, home, and outside locations.

Girls in the program attend “Girls’ Club,” a group
therapy session addressing issues of self esteem, person-
al hygiene, and other adolescent issues. No longer do the
girls feel disenfranchised—they belong. Boys attend
“Boy Group,” which focuses on anger management and
personal development skills. Individual academic help is
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extended to all TCDP students. Goals of improved grades
and attendance are addressed and met.

But school would not be school without some fun.
The TCDP recognizes that truant students and their fam-
ilies rarely take part in extra-curricular activities such as
field trips or open houses. Within the context of the 10-
week program, the TCDP organizes events so partici-
pants can experience this side of school. For example,
“Family Fun Night” includes food, a disc jockey, games,
and prizes. The student and his or her family members
are able to relate to the school in a positive new way and
feel connected to the school community. Parents and
students also attend a field trip as part of the program.
This is a time for parents to go to a local park and just
“hang” with their child—hiking, cooking out, and talking.

Soon, parents see a different side of their child and
themselves. School and parenting becomes a positive
and affirming experience, not oppressive and over-
whelming. When the child and parents see the commu-
nity being supportive as opposed to judgmental, many
families are lifted out of their hopelessness. An aftercare
program is carefully designed to provide the follow-up
care necessary to maintain and continue the families’
new-found skills.

As for Nicki and Sarah, their mother was placed in a
nursing home and they were placed with another aunt.
It quickly became apparent, however, that the aunt did
not have the ability to raise the girls. Nicki and Sarah
were moved to a foster home where they still reside
today. When they made the transition to foster care, sev-
eral members of the truancy team accompanied them,
casing their anxiety.

Nicki and Sarah have flourished in their foster
home. Their school attendance and attitudes improved
markedly. They are now clean, fed, and safe, and have
hope for tomorrow. As of this writing, Nicki and Sarah
have successfully completed the current school year
with absences of less than two days each.

There have been several hundred Nickis and Sarahs
who have moved through the Louisville Truancy Court
Diversion Program. Over the last six years of TCDP, [
have seen improved attendance, grades, and family func-
tioning in the clear majority of these cases. With the sup-
port of committed community partners, children and
families are more likely to avoid the Dependency or
Juvenile Court systems.
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Innovative Efforts in
Addressing Truancy
Court Leadership

The knowledge of the potentially life-long impacts
of truancy has inspired some juvenile and family court
judges who rightly believe that truancy is preventable.
The Juvenile or Family Court is the institution society
has charged with the duty of holding itself and its insti-
tutions accountable for the safety and well-being of chil-
dren.8 The ability of the court to convene, influence,
and lead the community on behalf of its children and
families is fundamental to meeting the challenge of
developing an effective truancy prevention response. It
is important that juvenile and family court judges assert
community leadership? in this respect so that the appro-
priate prevention and early intervention services can be
mobilized and brought to bear on the truancy problem.

Family Court Jurisdiction

It cannot be overstated that truancy often arises
from multi-faceted familial conditions that require a
multi-faceted response. The identification and treatment
of underlying causes of truancy through the courts can
be greatly enhanced when the court with jurisdiction
over the truancy matter can assert jurisdiction over
dissolution, domestic violence, child protection, or sub-
stance abuse issues. Therefore, a Family Court or Juvenile
Court Judge with jurisdiction over an array of family mat-
ters, coupled with the ability of the court to coordinate
proceedings and integrate service delivery for families, is
well positioned to respond to family service needs that
are identified through a truancy prevention program.

Similar to the Louisville program, family courts in
Charlotte, N.C., Kansas City, Mo., and St. Louis, Mo., have
successfully implemented truancy court diversion pro-
grams, using their family courts as the means to provide
a broad array of services to families. When it comes to
the attention of these related diversion programs that a
dissolution, domestic violence, child protection, or sub-
stance abuse case may be pending in the system, such
matters can be coordinated with the child’s truancy mat-
ter to help ensure that appropriate services are provid-
cd to family members in an integrated manner.
Frequently, adjudication of these cases in a coordinated
fashion helps the court and the school system identify
reasons for the truancy and develop an appropriate
service response so that the child can return to school.



Court Presence at the School

Cooperation between representatives of the court
and the school system is central to resolving the causes
of truant behavior.

The truancy proceedings should be taken out of the
courthouse and into the community. In Louisville, the
Family Court judge and a uniformed bailiff convene
“Truancy Court” right in the school building every
week. Regular contact among the court, the child, the
parents, school officials, and service providers within
the school itself reinforces these stakeholders” expecta-
tions for the child, parents or caregivers. Each entity is
familiar with the resources in the community that can
be brought to bear on the issue. In some instances, draft-
ing of cooperative agreements, memoranda of under-
standing, or similar written instruments for execution
may be appropriate to ensure a clear understanding of
everyone's responsibilities and role in the process.

Judicial Temperament

Many juvenile and family courts are well suited to
be involved in an effective truancy prevention program.
Faith and a quiet persistence are traits required to work
with children and their family members who have been
taught little discipline, who can be evasive, who cannot
answer questions clearly, who often fail to comply with
simple instructions, and who cannot look an adult in the
eye when talking. These are the families and children
society often given up on; they are the kids teachers do
not want in their classrooms.

A disciplinarian who is inclined to focus on failure
is not the right person for this job. A combination of
firmness and warmth, coupled with seriousness and an

emphasis on success and strength, is essential.

Program Resources

A particular challenge to the operation of a truancy
diversion program is that it involves no less than three
public systems, each built on separate categorical fund-
ing streams that address different aspects of service to
families. The courts rely primarily on state and local
funding, supplemented by a very small amount of feder-
al funding, for child support and child protection serv-
ices programs. In the Louisville Truancy Court Diversion
Project, Family Court judges volunteer many hours each
week during the school semester to participate in the
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project recognizing that the investment of their time is
a valuable long-term contribution that benefits individ-
ual children, their families, and the community.

Social services of different types are financed
through a patchwork of federal, state, local, charitable,
and fee-for-service dollars that vary from one agency to
another. For instance, child protection is largely funded
by federal foster-care dollars, but mental health services
are largely funded by state and local tax dollars. The
responsibility for funding public education rests prima-
rily on the states, according to individual state constitu-
tions, with some very complex mechanisms determin-
ing funding distribution to local school districts. Within
these school-funding mechanisms, it is generally
acknowledged that less than 10% of public school
funding is available for student services, including
attendance enforcement and student counseling.1?

While public and private grant support may be
sought and frequently obtained for development and
implementation of a truancy diversion program, long-
term, secure funding is often necessary to provide the
continuity of comprehensive services for truants and
their families. Therefore, faced with increasing demand
and decreasing resources across a diverse group of par-
ticipants in a truancy diversion program, organizers
should consider engaging the community for support.
The wide range of necessary family services is a natural
match for the diversity of community resources which
can be accessed through the program. Poverty, violence,
substance abuse, illiteracy, homelessness, and unemploy-
ment create family problems that require a multi-
faceted, diverse response from community service
providers. The truancy diversion program, being family-
centered, can function as the central resource around
which these service providers can coordinate and
collaborate to achieve their goals. In certain instances,
the blending of funding streams to maximize efficien-
cies may be the solution to providing needed services.
In Louisville, the “Neighborhood Place” service consor-
tium is an example of a diverse group of service
providers pooling resources and coming together to
answer the need for an array of family services.

Conclusion
Too much time has passed during which we have
not recognized truancy as a crisis in the community.
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Institutions cannot work in isolation and hope to cooperation between courts, agencies, schools, and
succeed at keeping troubled children in school. An all- communities can we hope to prevent children from
out community effort must be made to combat this failing in school and failing in life.

problem at the local, state, and national level. Only with
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Helping Lawyers Help Kids

IN PRACTICE

Cornerstone Advocacy in the First 60 Days:
Achieving Safe and Lasting Reunification for Families

his article introduces a promis-

ing approach to child depen-
dency cases in which a child is
placed in foster care. “Cornerstone
Advocacy” supports family reunifi-
cation, when possible, by devoting
intensive advocacy during the first
60 days of a case in the following
four areas:

= visiting arrangements for children
and their parents that are as
frequent and long as possible,
and most closely mimic family
life:

= placement arrangements that
support a child’s connection to
family and the people and institu-
tions that the child was connected
to before placement in foster care:

= services that address a parent and
child’s strengths and needs:

= conferences and meetings that
occur out of court and provide
opportunities for parents and
older youth to meaningfully
participate in their case planning.

Whether you represent parents
or children, your legal training
likely encouraged you to develop
excellent investigatory and litigation
skills. However, in practice you are
likely to devote those skills to the
trial. discovery. and motion practice.

You may not think about the
longer-term permanency prospects
for the family until after a trial is

by Jillian Cohen and Michele Cortese

complete. Arguably though, the
most significant and central question
in most dependency cases is not
whether or not a parent committed
“neglect” but whether and when a
child can return home safely. Cor-
nerstone Advocacy attempts to an-
swer this question and bring advo-
cacy skills to bear as soon as pos-
sible in every case—Dbecause it can
take months to reach a trial on the
merits and. in most cases, parents
want their children home and chil-
dren wish to return home.!

About Cornerstone Advocacy
Early. consistent focus on each of
the four Cornerstones yields better
results for families. Since 2004, the
Center for Family Representation
(CFR) has brought this approach to
more than 600 families in its repre-
sentation of parents and has
achieved reunification at a rate that
far outpaces city and state aver-
ages—more than 55% of CFR’s
clients’ children are not in foster
care, and those that are have signifi-
cantly reduced lengths of stay and
far fewer return placements.?

Benefits

Cornerstone Advocacy does not
replace preparing for ftrial. but if
used with equal intensity, it has the
following advantages:

= maintains a child’s significant

E-mail: childlawpractice@staff.abanet.org

attachments to parents and family
that can reduce the emotional
stress for a child in foster care
and increases the likelihood that
a parent will stay engaged in
planning:

= speeds reunification and avoids
protracted foster care stays:

= ensures services are tailored to
the problem that led to place-
ment, hopefully achieving
stability that avoids future child
protective involvement:

= makes it easier for practitioners to
make accurate. informed deci-
sions about the ultimate perma-
nency question in the case,
whether a family can reunify
safely.

(Continued on page 38)
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CASE LAW UPDATE

Kansas Strikes Down Existing Indian Family Doctrine

In re A.J.S., 2009 WL 790947 (Kan.).

An unmarried couple gave birth to a child.
The day after the baby was born. the
mother filed a petition to terminate the
father’s parental rights and signed a
consent to adoption by her family
members. The baby was temporarily
placed with the adoptive parents.

The father filed an Indian Heritage af-
fidavit indicating he was the father and an
enrolled member of the Cherokee Nation.
He invoked the placement preferences of
the Indian Child Welfare Act (ICWA), re-
quested the case be transferred to tribal
court. and asked that the child be placed
with him in the interim.

The mother objected to the father’s
transfer request and requested that the
child be adopted by her family. She also
argued ICWA did not apply under the ex-
isting Indian family doctrine, which holds
that the ICWA does not apply when an In-
dian child’s parents have not maintained
significant social. cultural. and political
relationship with the tribe. The Cherokee
Nation also moved to intervene in the
proceedings.

At the evidentiary hearings, the
mother testified that she was not a member
of any Indian tribe. she had never lived on
a reservation, and that she knew no tribal
customs. She also said the father had
never mentioned his ties to the Cherokee
Nation and that he never told her that he
was a tribe member.

The parties stipulated that the child
qualified as an Indian child under the
ICWA. However, the trial court ruled
ICWA did not apply to the termination
and adoption proceedings because the
child had never been part of an Indian
family relationship. The trial court also
denied the Cherokee Nation’s motion to
intervene. The father and the Cherokee
Nation appealed.

The Supreme Court of Kansas re-
versed. Kansas adopted the existing In-
dian family doctrine in 1982 when the
Kansas Supreme Court unanimously de-
cided In re Baby Boy L. 643 P.2d 168, four
vears after [CWA was enacted. In that case.
a non-Indian mother consented to the
adoption of her newborn child by non-In-
dian caregivers. The child’s father. who
was incarcerated, claimed he was an en-
rolled member of the Kiowa tribe and

contested the adoption by non-Indian
caregivers. The Kansas Supreme Court ul-
timately decided that the ICWA was in-
tended to maintain family and tribal rela-
tionships in existing Indian homes, “...not
to dictate that an illegitimate infant who
has never been a member of an Indian
home or culture, and probably never
would be, should be removed from its pri-
mary cultural heritage and placed in an In-
dian environment over the express objec-
tions of its non-Indian mother.”

Since Baby Boyv L. the validity of the
existing Indian family doctrine has been
questioned by many courts and commen-
tators. The U.S. Supreme Court has not ad-
dressed the doctrine, but has stressed the
importance of the relationship between an
Indian child and her tribe outside the pa-
rental relationship, Mississippi Band of
Choctaw Indians v. Holvfield, 490 U.S 30
(1989). Holvfield stressed that ICWA was
designed to preserve fribal interests in In-
dian children and the desires of parents
could not necessarily overcome those
interests.

In choosing to abandon the existing
Indian family doctrine and overrule Baby
Boy L.. the court in this case explained the
doctrine was at odds with ICWA’s goal of
preserving Indian tribes and its clear
policy of placing Indian children in foster
or adoptive homes that reflect their Indian
culture. It rejected the Baby Bov L. court’s
contention that a non-Indian mother’s fail-
ure to consent to adoption by anyone
other than a non-Indian caregiver fore-
closed an Indian upbringing. The court
explained that if ICWA applies, the child’s
placement is not governed by the mother’s
desires alone. The father and the tribe are
also heard and ICWA’s placement prefer-
ences are applied absent good cause. As
long as ICWA is not avoided by applying
the existing Indian family doctrine, there
is still an opportunity to recognize or cre-
ate an Indian family.

The court concluded that ICWA ap-
plied to this proceeding and that the
Cherokee Nation must be permitted to in-
tervene. It therefore reversed the district
court’s ruling and remanded for further
proceedings.
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Ordering Parent to Undergo Drug Tests in Child’s Delinquency Proceeding Is Unconstitutional
State v. Moreno, 2009 WL 414467 (Utah).

A juvenile was adjudicated delinquent for
possessing drugs. As part of her delin-
quency adjudication, the juvenile court
ordered her father to undergo drug testing,
claiming it had legislative authority to
impose such testing as a reasonable
condition on parents whose children are
under court jurisdiction.

When the father failed to appear for
the drug testing, the court charged him
with comtempt. The father pled guilty and
the court stayed his punishment on the
condition that he submit to future random
drug testing. He underwent one test and
tested negative for drugs. When asked
later to submit to another drug test, he re-
fused and the court scheduled a second
contempt hearing, which he did not at-
tend. The court then issued a warrant for
his arrest.

The father moved to dismiss the sec-
ond contempt charge. arguing the court
exceeded its jurisdiction over parents of
children involved in delinquency hear-
ings and that the court lacked jurisdiction
to order him to submit to drug tests. He ar-
gued that under Utah statute. the juvenile
court can only order parents to complete
physical testing in child custody hearings
and child welfare cases. He also claimed
that ordering him to submit to drug test-
ing was not a reasonable condition for the
juvenile court to impose since it did not
relate to the conditions imposed on the ju-
venile and the court had no reason to sus-
pect he was abusing drugs. Finally. he
claimed that drug testing violated his
rights under the Fourth and Fifth Amend-
ments. The juvenile court denied the
father’s motion to dismiss and he
appealed.

The Utah Supreme Court reversed.
Utah statute gives juvenile courts author-
ity to order a minor’s parent or guardian.
or any other person who is a party to the
proceeding. to comply with “reasonable
conditions.” Utah statute also permits a
court to make “reasonable orders™ for the
best interests of the child or to protect the
public. Both statutory provisions give
courts broad authority regarding the rem-
edies ordered as long as they are in the
best interests of the child. Even if a juve-
nile court’s order is found to be reason-
able under the statutes, it is deemed un-
reasonable if it violates established con-
stitutional rights of the parent.

The court determined that requiring
the father to submit to blood tests vio-
lated his Fourth Amendment right to be
free from unreasonable searches. Ordering
a parent to submit to drug testing is a
search under the Fourth Amendment and
therefore is governed by the constitu-
tional restrictions on searches, including
the requirement that the search be con-
ducted with a judicial warrant upon a
finding of probable cause. If the search is
conducted without a warrant it must fall
within one of the limited exceptions. such
as when there is a reduced expectation of
privacy (e.g.. search of a prisoner or juve-
nile probationer) or an administrative
search required by the government for a
purpose other than a criminal investiga-
tion (e.g.. drug testing government em-
ployees). The test to determine if a war-
rantless search unsupported by probable
cause is allowed involves weighing the
privacy interest and government interest
and then finding whether the burden a
probable cause finding would impose on
the government outweighs the privacy in-
terest at stake.

Since ordering the juvenile’s father to
undergo drug testing was not part of a
criminal investigation. the court had to
determine if the search was reasonable un-
der the Fourth Amendment. It first consid-
ered the father’s expectation of privacy
and whether it was reduced to justify a
search based on less then probable cause.
The court found nothing in the Juvenile
Court Act suggests the parent of a delin-
quent juvenile has a limited privacy right.
The court pointed out that parents of de-
linquent children do not take any volun-
tary actions that reduce their privacy in-
terests and that they have no reason to

believe their actions will be monitored
more closely than if their children were
not delinquent. For these reasons. the
court found no basis to find the father’s
privacy interest was reduced.

The court next weighed the
government’s interest in conducting the
search. The government may have an in-
terest in ordering a parent to undergo drug
tests in a juvenile delinquency proceeding
when the parent’s drug use is contributing
to a juvenile’s drug use. However. unless
an immediate concern exists concerning
the welfare of a child relating to the
parent’s drug use, there is usually time to
obtain the information that will provide
probable cause to search the parent. In this
case, the court found little to suggest the
father had a reduced privacy interest.
While ensuring that parents of delinquents
are good role models for their children is a
commendable goal. the court did not find
it as compelling as other goals, such as
protecting children from abuse and
neglect.

Since the burden that a probable
cause requirement would place on the
government’s interest did not outweigh
the privacy interest in this case. the court
found that requiring the father to undergo
drug testing had to be supported by prob-
able cause. The court found no evidence
in the record to suggest the father actually
took drugs: therefore, it was unreasonable
to believe that ordering him to undergo
drug tests would produce evidence of drug
use. Since the court’s order imposing drug
testing was based on less than probable
cause, it violated the father’s Fourth
Amendment rights and was an unreason-
able condition to impose as part of his
daughter’s delinquency proceeding.

ABA Economic Recovery Portal

In these difficult economic times. the ABA is responding to legal profes-
sionals who are facing difficulties contending with the economic down-
turn. The ABA has developed the Economic Recovery Resources portal
on its Web site. This site serves as a portal to ABA content, resources. and
benefits on six topics: job search and networking, career transitioning,
practice management. professional development. stress management and
savings. Two new topic areas will be added in the near future: hot reces-
sion topics and external recession resources.

Visit the Economic Recovery Resources portal at http://new.abanet.org/

economicrec overy
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CASE LAW UPDATE continued

Research performed on Westlaw compliments of West Group.

Alaska

Ted v. State Dep 't of Health & Social
Servs., 2009 WL 792750 (Alaska).
TERMINATION OF PARENTAT RIGHTS.
INDIAN CHILD WELFAREACT

Mother’s temporary transfer of caregiving
responsibility of child to father and
designation as “Indian custodian™ under
Indian Child Welfare Act (ICWA) ended
when mother joined child welfare agency
in request to end father’s Indian custodian
status and resume parenting responsibility
for child: ICWA does not permit Indian
custodian to usurp parent’s right to raise
child and to rescind parent’s status as
Indian custodian.

Arizona

Jared P v. Glade T, 2009 WL 448174
(Ariz. Ct. App.).ADOPTION, INDIAN
CHILD WELFAREACT

Trial court should have followed ICWA’s
requirements before finalizing child’s
adoption since child was an Indian child
based on putative father’s
acknowledgement of paternity and
membership in Cherokee Nation: putative
father challenged adoption agency’s
petition to terminate his rights before
child’s birth. filed a paternity petition and
wrote letters to court acknowledging
paternity. enrolled in Cherokee Nation,
and submitted membership card to court.

Arkansas

Grant v. Richardson, 2009 WL 700611
(Ark. Ct. App.). VISITATION.
GRANDPARENTS

Grandparent visitation was in child’s best
interests where evidence showed grand-
mother had cared for children continu-
ously for 18 months and she had clearly
shown ability to provide love. affection,
and guidance to children, such that
severing relationship with children would
be harmful.

Griffin v. Dep 't of Health & Human Servs.,
2009 WL 613538 (Ark. Ct. App.)

ABUSE. SOLDIERS’ AND SAIT ORS®
CIVILRELIEF ACT

Where father was found to have sexually
abused foster daughter, placed on state
abuse registry. and then called to active
military duty. Soldiers” and Sailors’ Civil
Relief Act tolled time to appeal adminis-
trative decision: however, this did not
help father because it gave him additional
30 days to appeal at most and he did not
appeal for over a year.

California

A.B.v. A.C., 202 P.3d 1089 (Cal. 2009).
TERMINATION OF PARENTAT RIGHTS.
GUARDIANSHIP

Statute which allowed termination of
parental rights when child had been in
guardianship for over two years did not
violate due process on its face and was
properly applied retroactively to mother
since. given her history of substance
abuse, dependency proceeding would
have been likely had she not consented to
guardianship; though due process requires
a showing of unfitness where a parent has
custodial rights. this showing is not
necessarily required years after those
rights have been diminished.

Inre B.S., 2009 WL 679243 (Cal. Ct.
App.). DEPENDENCY, RESTRAINING
ORDER

Issuing restraining order against father in
dependency proceeding to protect child
from violence was supported by evidence
showing father routinely committed
domestic violence against mother in
child’s presence, creating threat of harm to
child: exclusive concurrent jurisdiction
did not prevent juvenile court from
entering restraining order even though
criminal court had previously entered
restraining order against father.

In re Nolan W., 203 P.3d 454 (Cal. 2009).
DEPENDENCY. CONTEMPT

Though court had power to require mother
to participate in substance abuse treat-
ment as part of reunification plan. it could
not use contempt power to compel
participation: contempt may be used
when a party’s actions impair the func-
tioning or dignity of the court process. but
given that the statute already prescribes a
penalty for violating dependency orders,
namely termination of parental rights,
contempt power 1s inappropriate for this
purpose.

Connecticut

In re Anthony 4., 2009 WL 314178
(Conn. Ct. App.). DEPENDENCY.
GUARDIANSHIP

Mother’s grandmother had standing as
mntervenor to appeal denial of mother’s
motion to transfer guardianship of child
from foster parents to grandmother since
trial court had granted motion to inter-
vene in neglect petition and had con-
cluded that transfer request was from both
the mother and grandmother and therefore

denial of motion was adverse to
grandmother’s interest in the disposition
of the neglect petition.

Florida

Inre G.C., 2009 WL 454580 (Fla. Dist. Ct.
App.). TERMINATION OF PARENTAL
RIGHTS. GROUNDS

Child welfare agency did not show that
parents had not sufficiently addressed
lack of housing and inadequate supervi-
sion issues to the extent that children
would suffer harm if returned to their care.
therefore trial court improperly terminated
parents’ rights.

Georgia

InreJMB., 2009 WL 724119 (Ga. Ct.
App.). TERMINATION OF PARENTAL
RIGHTS. REPRESENTATION

Trial court improperly denied mother’s
request for counsel at hearing on petition
to terminate her parental rights since
mother had not knowingly. intelligently.
and voluntarily waived right to counsel:
record was unclear why lawyer who
represented mother at prior hearings did
not represent her at termination hearing,
court did not warn mother that her failure
to seek advance notice of desire for
counsel would be treated as evidence of
waiving her right to counsel, and mother’s
low IQ showed she did not understand
proceedings and could not proceed
without counsel.

Idaho

In re Doe, 203 P.3d 689 (Idaho 2009).
TERMINATION OF PARENTAT RIGHTS.
ABANDONMENT

Trial court properly terminated parental
rights for abandonment where parents
were incarcerated repeatedly, did not pay
child support. failed to otherwise attempt
to maintain contact, and failed to visit
even when released from prison: parents’
reliance on case law overturning termina-
tions involving parental incarceration was
misplaced as cases involved parents that
made diligent efforts to maintain parent-
child relationships despite incarceration.

Indiana

InreN.E., 2009 WL 736065 (Ind. Ct.
App.). DEPENDENCY, FATHERS

Child welfare agency alleged child was
dependent as to mother, not father, thus
remand was required to determine if father
was suitable parent for child; since agency
had made no allegations that father had
been negligent. deficient, or worse in
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Call 202/662-1724 for a copy of any case reported here.

exercising his duties as a parent or that he
knew of mother’s acts or omissions
leading to the dependency petition.

Inre T.D.S., 902 N.E.2d 332 (Ind. Ct. App.
2009). DEPENDENCY. CONTINUED
PLACEMENT

Trial court did not abuse discretion in
rejecting agency’s recommendation to
return child immediately to mother’s
custody even though mother had substan-
tially complied with case plan given
CASA’s recommendation and child’s
testimony that he preferred remaining
with his grandparents through the end of
the school year before being reunitfied.

Iowa

InreK.S., 2009 WL 607564 (Iowa Ct.
App.). TERMINATION OF PARENTAL
RIGHTS. SUBSTANCE ABUSE

Trial court properly terminated parental
rights based on finding that child could
not be returned to father without remain-
ing dependent; father’s long history of
substance abuse including a positive drug
screen six weeks before trial. incarcera-
tion, and lack of substantial relationship
with his daughter prevented any safe
return of his child.

Massachusetts

In re Linus, 902 N.E.2d 426 (Mass. App.
Ct. 2009). TERMINATION OF
PARENTAL RIGHTS. FITNESS

Evidence did not support termination of
parental rights on ground that parents
remained unfit to care for children but was
based only on past misconduct: testimony
and documentation introduced did not
show continued illegal drug use,
homelessness. and there was no expert
testimony indicating that removal from
foster caregivers with whom children had
bonded would bring future harm.

Michigan

In re Miller; 2009 WL 608480 (Mich. Ct.
App.). TERMINATION OF PARENTAL
RIGHTS. PRIOR TERMINATION

Trial court properly terminated mother’s
parental rights based on prior termination
of parental rights to another child where
testimony. mncluding that of mother.
indicated that little had changed since
earlier termination regarding mother’s
housing instability and mental health
problems: further. mother’s claim that
judge was biased against her simply
because same judge had heard prior TPR
cases lacked merit.

Minnesota

Ball v. Prow, 2009 WL 511343 (Minn. Ct.
App.). ABUSE. HEARSAY

In proceeding in which mother sought
protection order against father based on
alleged abuse of son. mother’s hearsay
testimony about child’s statements
describing father’s improper contact was
admissible under residual hearsay
exception: child made statements sponta-
neously. lacked motive to fabricate, used
age-appropriate language. described acts
not commonly known by a four year old.
and made consistent allegations.

Missouri

InreMN., 2009 WL 507112 (Mo. Ct.
App.). TERMINATION OF PARENTAL
RIGHTS. TIME IN CARE

Juvenile officer had discretion to seek
termination of parental rights even though
child had not been in care for 15 of the
most recent 22 months: 15 of 22 months
rule seeks to address problem of children
remaining in foster care for long periods
by setting a deadline for states to begin
the termunation process, yet it does not
remove juvenile officers’ discretion to file
a petition earlier.

Young v. Dep t of Social Servs., 2009 WL
690129 (Mo.). ADOPTION, SUBSIDIES
Case had to be remanded for new trial
where adoptive parents’ request for
mereased adoption subsidy due to
behavioral issues of children was denied:
no proper legal standard was available to
determine subsidy amount as agency had
not established criteria contained in
manual according to Missouri Administra-
tive Procedures Act.

Montana

State v. Strong, 203 P.3d 848 (Mont.
2009). DELINQUENCY. SENTENCING
Where sentencing statutes provided that
vouth transferred to district court could be
sentenced to the Department of Correction
(DOC) and placed indefinitely in a variety
of settings from imprisonment to boot
camp while adult offenders committed for
more than five years were sent to state
prison rather than the DOC, statute was
not facially unconstitutional: though
youth and adults were similarly situation,
state had a compelling interest in giving
the court flexibility to craft a more
rehabilitative sentence for youth suffi-
cient for equal protection.

New York

In re Jessica, 2008 WL 5170584 (N.Y.
App. Div.). DEPENDENCY.
EDUCATIONALNEGLECT
Preponderance of evidence showed
mother neglected child by holding child
from school for 44 days without backup
education plan after child had been left at
wrong bus stop by school bus driver:
mother refused transportation money.
refused to walk child to or from school.
and failed to otherwise ensure child’s
educational needs were met.

In re Nassau County Dep 't of Soc. Servs.,
2008 WL 5481202 (N.Y. Fam. Ct.).
DEPENDENCY. MEDICAT NEGLECT
Mother’s refusal to have children vacci-
nated was genuine and sincere and was
based on her religious beliefs. therefore
exemption from mandatory immunization
requirement applied: mother’s religious
beliefs. which were confirmed by
congregation’s leader. were based on
biblical interpretation that forbids
administering man-made medicines to
cure illness and disease.

Texas

Inre S.N., 2009 WL 704724 (Tex. App.).
TERMINATION OF PARENTAL RIGHTS.,
FAITL.URE TO COMPLY

Termination of father’s parental rights
based on his failure to comply with court-
ordered family service plan was warranted
even though child’s removal had been
based on mother’s abusive conduct:
termination of parental rights statute does
not require that parent who failed to
comply with court order be same parent
whose abuse or neglect resulted in child’s
removal to support termination order.

Washington

Inre C.C.M, 202 P.3d 971 (Wash. 2009).
CUSTODY. INDIAN CHILD WELFARE
ACT

Where grandparent with physical custody
of Indian child petitioned for legal
custody. a new trial was needed because
case fit under broad definition of foster
care under ICWA as it involved request for
removal from legal custody of parents for
placement with a relative: on remand.
grandparents had to prove by clear and
convincing evidence that serious emo-
tional or physical harm to child would
result from continued custody by father
and tribe had to be notified and allowed to
fully participate in proceedings.
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(Continued from page 33)

When you meaningfully pursue
the Cornerstones, it is easier to be
confident that a goal change to a
permanency option other than re-
unification is appropriate, instead
of the result of poor agency case-
work. delayed and missed opportu-
nities for family connection and
healing, overburdened profession-
als. or inadequate assessments
about a family’s potential.

Why 60 Days?

CFR chose the 60-day mark for

several reasons:

s The National Council of Juvenile
and Family Court Judges chose
the 60™ day as a best practices
benchmark for the trial phase of
a dependency case to be
complete.

= Parents, children. service provid-
ers, and other family supports
often have an intense sense of
urgency about supporting the
children and family when the
case begins—information is
easier to obtain. people are
optimistic and hopeful. and
neither parents nor children have
had the chance to become
frustrated and/or resigned to a
court or child welfare process
that feels slow. formulaic. and
without meaning.

= The direction the case takes early
on often predicts where the case
will go in the long run. So,
preserving family connections,
maximizing parent engagement,
and assuring the right service
plan helps direct the case toward
reunification early. before the
law and a child’s new attach-
ments make reunification more
difficult to choose and achieve.?

= Yet. while Cornerstone Advo-
cacy should begin on day one. it
can and should continue
throughout the case. regardless
of when a trial date is set.

Incorporating Cornerstone
Advocacy

Like most child welfare practitioners,
you likely carry a large caseload.
You may also lack regular support
from social workers or paraprofes-
sionals. The discussions below
attempt to share an easily adaptable
framework in which fo think about
Cornerstone Advocacy strategies.
They identity “small adjustments”
you can make, even in a busy
practice, to incorporate Cornerstone
Advocacy into your practice so your
clients benefit. Each Cornerstone is
described. followed by specific
advocacy strategies and timeframes
for pursuing them in your advocacy
routines.

Visiting

Clinical research reveals three things:

s Meaningful and frequent visiting
is the single best predictor of safe
and lasting reunification.*

= Supporting a child’s attachment to
his or her parents through visits
helps ease the anxiety and confu-
sion that often surrounds foster
care because when children can
see their parents often and in
circumstances that make them
comfortable. they can talk with the
people they most need to about
what has happened—their parents.
Children also hear from their
parents what will and could
happen and are assured that they
will see parents and siblings
frequently.

= Agency offices. where most visits
between parents and their children
take place, are some of the worst
places to assess family attach-
ments and family functioning.’

Visiting is at the heart of parent
engagement. If parents are given the
chance to still perform the parenting
role. it enables them to continue the
relationship with their children and
mspires them to keep working on
getting them home. Quality visiting
can help children preserve cherished
rituals, share stories from school and

social life, and continue to seek ad-
vice and encouragement from their
parents, all of which helps them
cope with foster care and eventually
make a smoother transition home. ¢
Many state laws only require
that children see their parents for
one hour every two weeks, or at
best, with no visits missed, 26 hours
a year. little more than a day.” The
challenge for practitioners is to ad-
vocate for more frequent visits with
as little supervision as necessary.
When possible, visits should occur
outside the agency and include ac-
tivities that mimic family life. Tmag-
ine the difference between sitting
across a table with few toys or food
in a cramped, hot office (with a
worker sitting taking notes nearby)
and going with a parent school
shopping. or to the park or YMCA.

Small Adjustments/Key Timeframes

First court appearance:

= Raise visiting—ask that visits take
place at least once a week for two
hours, more often if possible.
Most of the time. supervised visits
are an agency’s and a court’s
default. If visits will start with
supervision. insure that they are
as frequent and lengthy as
possible.

= If visits will be supervised, ask
that the child welfare agency state
the reasons for supervision on the
record.

= If your client has identified a
possible visit host, ask that the
agency explore that person.®

s If a case will not go to trial for
several weeks or months and no
other preliminary proceeding is
scheduled, ask the court to place
the case on the calendar for a
status report on visiting. Include
the results of any exploration of a
visit host and where and how
visits will take place.

Week one:

s When first meeting your (parent
or child) client, ask about activi-
ties and events that might be a
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focus for visiting. such as school
meetings. shopping trips. movies.
and birthdays. Even young
children can describe things they
did with parents in the past that
they enjoyed and may have ideas
about places where visits could
take place outside of the agency.

= Ask parents and older children
about relatives or other people
(neighbors. close friends. guid-
ance counselors, pastors) who
could host some visits outside the
agency: be sure to provide the
information to the foster care
agency.

Within first four weeks:

= Assess how visits are going,
particularly whether a parent and
child are getting appropriate
support before, during, and after
a visit. This may mean a phone
call to a caseworker. a foster
parent, or your client.

= If the case is on for a status report
and you represent a child, ask for
the child to be produced so you
can discuss Visifs.

= Always ask whether the foster
parent is willing to host some or
most visits.

After eight weeks, and every court

appearance thereafter:

» [f visits are supervised. ask
whether supervision continues to
be necessary.

= If visits are held at the agency.
ask whether visits can move
outside the agency.

= Assess the timing and frequency
of visits. If necessary. ask
whether they can become longer
or more frequent.

= Create a tickler system in your
calendar to determine if visiting
plans are progressing at least
every two-three months.

If resources permit:

= Have a social worker, social work
intern. or other staff person
observe a visit if you learn of

problems. Assessing a child’s
reaction to visits is complicated.
“Negative” reactions, such as
acting out or anxiety, may mean
that either a parent or child needs
more support before, during. or
after a visit. Be careful about
assuming a child’s “negative”
reaction to a visit means the
visiting should be restricted.
Sometimes it indicates exactly the
opposite and visiting needs to be
expanded or visiting conditions
improved. Older children can
often tell you what they wish
could change. Sometimes, with
younger, preschool-aged children,
“negative” reactions. such as
tantrums and bedwetting can
decrease with an increase in
visits—because they often need
more frequent contact with an
adult to maintain the secure
attachment that permits them to
make smooth transitions back and
forth between a foster caretaker
and a parent.’

Generally:

= Remember that emotional endings
to visits (parents or children
crying) are often difficult for
professionals to tolerate or ob-
serve, but may signal a “good”
visit and a very “normal” reaction
for a family having to separate
once again.

s Get short orders that address
transportation. what happens
when a visit is missed through no
fault of the parent, arrangements
for special visits (e.g.. holidays).
and criteria for phone or e-mail
contact. Explore your state’s
regulations regarding visiting and
visiting supports.*®

s Explore resources in the commu-
nity for visits to take place (this is
a great infern project). Good
places for visits are libraries,
parks. community centers. muse-
ums. street fairs and carnivals.
zoos, sport facilities, and shop-
ping malls for older children.

Placement

Children and families experience
multiple disruptions when children
enter foster care. Finding a place-
ment that appropriately supports a
child’s connection to family pro-
motes reunification. Foster parents
who are willing to host visits in their
home, facilitate phone contact. and
otherwise support a parent and
child’s relationship play a critical
role in maintaining family ties that
inspire parents to stay engaged in
services.

Helping a family stay connected
also permits parents to stay involved
in the child’s life in appropriate
ways. Additionally. a placement that
helps children stay connected to
teachers. friends, and other commu-
nity supports like therapists or phy-
sicians eases the transition to foster
care and conversely, the transition
back home. Ensuring continuity of
services also means fewer adjust-
ments following reunification.

Small Adjustments/Key Timeframes

First court appearance:

= Always ask whether a child can
remain in his or her daycare,
school. or afterschool program. If
not yet explored, ask the agency
to do so and report back to the
parties.

First court appearance/first

interview:

= Ask the agency caseworker. and
parents and older youth, about
relatives and anyone with a prior
significant connection fo a child.
Godparents. neighbors, and
babysitters may be willing to
provide temporary care.

= If the case will not be back in
court for a long time, ask the
court to put the case on the
calendar for a status report within
two weelks.

= If representing a parent, ask at the
first interview about services that
the parent would like to continue.
Ask the agency’s caseworker the
same questions to determine if
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any are problematic.

Within first two weeks:

= Reach out to any placement
resources that seem promising.
Try to secure their appearance for
the status report if the agency is
not moving quickly to investigate
the resource (sometimes a judge
will issue an order to expedite an
investigation if given the opportu-
nity to see the person in the
courtroom).

= Ask your client or service provid-
ers to identify any logistic (e.g..
transportation. scheduling) or
financial (e.g.. the parent has lost
Medicaid) barriers to a family
continuing in previous services,
so that if alternative plans need to
be made, they can be made
quickly.

Within first six weeks:

= Ask the foster parent about her
ideas for supporting the relation-
ship between the parent and child
—you may be surprised. Ask
about exchanging phone numbers
and photos. and going on out-
ings. As we would with our own
children, expect that the adults
involved can work together with
proper support. If a foster mother
does not have to drive to an
agency. she might be very happy
to have visits in her home or
nearby.

= Kinship foster parents often can
provide more consistent support
for children and parents. If a
parent is objecting to kin, find out
why and ask questions about
additional resources.

Generally:

= Explore state regulations govern-
ing placement decisions. They
often provide that non-kin re-
sources with a prior relationship
to the child can be explored as
foster parents as quickly as
relatives.!!

= Explore state regulations and/or
local policy memos on whether
and in what circumstances an

agency or board of education will
provide transportation to allow a
child to stay in his school.

= If special education services are
disrupted. take steps to insure that
special education records are
provided to a new school
placement.

Services

Too often. agencies choose from a
formulaic menu of services in
making referrals for parents and
children.!? Often, foster care work-
ers refer families to services that are
close by or familiar. This results in
service referrals that may not reflect
a family’s strengths (only their
needs). may be ill-suited to a parent
or child, or may create unnecessary
demands on a parent who must
attend programs, court appearances.
and visits. Poor or inappropriate
services lose legitimacy for parents
and can cause them to disengage or
“fail to comply.”

Frontloading services may feel
burdensome to child welfare staff.
The time investment in the first
months—family conferencing, mul-
tiple referrals, and initial obstacles—
is not in vain. Families receiving
stable yet flexible and creative ser-
vices in the areas of mental health,
substance abuse. domestic violence
prevention, anger confrol, and
parenting education will likely be
allowed more time with their
children and move faster towards
reunification.!

Small Adjustments/Key Timeframes
First court appearance/within
first week:

s Ask questions about a parent’s
strengths and what services
would build on them. Does the
parent have a job, an extended
family. a prior good history with
another provider? Make sure the
case planner is aware of a
parent’s prior connection to
services and a family’s other
commitments, such as a job. so
any demands of a new service

plan do not interfere.

» If representing a parent or older
youth, ask about the experience
with services and whether they
are continuing. Does your client
trust the service provider? Should
the service provider remain
involved?

= Have HIPPA and other general
confidentiality releases with you
in court and ask your client to
sign these so that you can speak
with providers throughout the
case. Explain to your client why it
is important that you speak with
providers frequently to trouble-
shoot issues that may arise and
assure that information is inte-
grated into the court process.

s Determine which service goals
will take a long time to achieve. If
a parent needs help obtaining
suitable housing, there is no time
like the first time you meet that
parent to start the lengthy process
of applying for subsidies or
supportive housing programs.
Insight-oriented psychotherapy
geared towards helping parents
reflect on their role in the abuse
or neglect is not a quick fix. An
appropriate referral on day one or
day 35 is much more practical
than one year into the case.

Within two weeks:

s If there was no service plan
discussed at the initial court
appearances, contact the worker
(or your client) about the service
plan.

= Ask the agency (through a
caseworker or counsel) why
certain services are necessary.

o If parenting is recommended,
what kind?

o Are culturally competent
services available?

o Are services geared to the right
developmental stage of the
parent’s child(ren)?

o Can services be consolidated?
(e.g.. Does a parent need anger
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management classes and
individual counseling or can
counseling address both?)

o How far and how often are
children and parents being
asked to travel and at what
times?

o Does the parent need assis-
tance that might not be obvi-
ous from the allegations? (e.g.,
in a substance abuse case.
assisting a mother with hous-
ing. Medicaid, or educational
advocacy for her child may
reduce family stress and make
it easier for her to focus on
treatment.)

After four weeks:

= If your client (parent or child) is
still not in needed services, find
out why.

= If additional court orders are
necessary relating to funding,
transportation, etc.. pursue those.

= Take steps to ensure parents and
youth are. where willing, en-
gaged in services within six
weeks of the case beginning.
Delay in services usually stalls
other important aspects of the
case. especially progress around
visiting.

Generally:

= Ask the court to direct that you
be provided any documents
relating to services (most states
have regulations that require
documentation at the 30 and 90
day mark). Often documents
related to service plans reveal
when services are poorly devel-
oped. a lack of clarity about
which provider is responsible for
what, or missing pieces in the
service plan.'* Reviewing the
documents will help you avoid
time wasted because aspects of
the plan are unrealistic. have not
anticipated payment issues, or are
less than ideal for a parent or
child (e.g.. a family therapy
appointment is far from the foster
home or a parent is referred fo

services where no one speaks her
language).

= Ask the court to permit the parent
to participate regularly in a child’s
services, such as Early Interven-
tion services. education or health
appointments. A parent will need
to be involved once the child is
home. so start the lessons now.

= Continue to ask parents and older
youth if services are appropriate.
When service providers are
positive about clients’ progress.
ask them to provide that informa-
tion to the court.

= Request court orders for referrals
to be accomplished by a certain
date, or ask for status reports or
short adjournments for the agency
fo report on its efforts and the
parents’ progress with services.
These actions remind everyone of
the sense of urgency that a family
has about its own goals and can
speed progress in a case.

= Learn what your state regulations
say about how services and
assistance should be provided and
in what fimeframes.’

= Understand the role of the attor-
ney in the actual case planning
meeting.

Conferences

You can capitalize on a national
trend that is becoming a child
welfare norm: family-centered child
welfare practice. Many states are
adopting models where child wel-
fare-involved families participate
directly in safety and service plan-
ning.'® These meetings usually
occur anywhere from a few days to
30 days after a child is removed and
are sometimes referred to as family
team decision-making conferences
or child safety conferences. These
conferences allow your clients —
parents and children — to sit along-
side child welfare workers. investi-
gators, social workers, other service
providers, and extended family to
help make important decisions about
their lives. such as:

= Will the family remain together?

Will a family member become a
foster parent?

How often will the parent and
child visit each week?

Is the family ready for unsuper-
vised visits?

Much decision making occurs
outside court. Often, the traditional
“social work/child welfare™ sphere.
where concrete planning takes
place. and the “legal” sphere. where
legally binding decisions about a
family are made. do not connect.
Sometimes an attorney has inad-
equate or inaccurate information
when a case is in court, or a court
appearance is the first time an attor-
ney hears from a client that child
welfare decisions made weeks be-
fore at an agency meeting are prob-
lematic. Interdisciplinary legal rep-
resentation (when attorneys and so-
cial workers work together on the
legal case) for parents and children
is one solution fto this historical dis-
connect. However, an attorney does
not need a social worker on staff to
help bring these two worlds
together.

Small Adjustments/Key Timeframes

Day one/within first week:

= Find out if your jurisdiction holds
family or team decision-making
conferences.

= Ask about the agencies’ protocols
for out-of-court conferences and
what kinds of documents are
generated at those conferences.

= Ask the agency caseworker if
certain conferences are routine in
every case. If so. ask the court to
direct that you be notified before
those conferences so you can
either arrange to attend. have
someone attend, or prepare your
client to attend.

= Discuss with your client what will
happen in between court appear-
ances and make sure the client
knows who can accompany them
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RESOURCES

Center for Family Representation, Inc. (CFR)
Information on Cornerstone Advocacy and training and technical assistance.
212/691-0950/ www.cfiny.org / info@cfrny.org.

Annie E. Casey Foundation

Information and technical assistance on family team decision-making conferences.

www.aecf.org
Center for the Study of Social Policy
Information on conferencing.

WWW.CSSp.org

Pew Charitable Trusts

Information on parent engagement. promising service approaches. and visiting.

WWW.pewtrusts.org

New York City Administration for Children’s Services (ACS) Office of Family

Visiting and Parenting Education

Information on promising approaches to family visiting.
Contact Paula Fendall. director. paula.fendall@dfa.state. ny.us

Children’s Bureau, Administration on Children, Youth and Families
Information on a variety of promising approaches to family reunification.
www.childwelfare. gov /info@childwelfare.gov

ABA Center on Children and the Law, National Project to Improve
Representation for Parents Involved in the Child Welfare System
Information on effective parent representation in child welfare cases.
www.abanet.org/child/parentrepresentation/home.html

to conferences. what documents
are important to bring, and to
notify you ahead of time so you
can counsel them just before the
conference if needed.

When representing an older
youth, ask if your client would
like to attend the meeting.

Ask parent and child clients if
there is someone who can accomi-
pany them to initial meetings to
help make their voice heard and
to challenge inappropriate service
decisions.

Make sure prior service providers

table early in the case helps
address those concerns.

Within two weeks:
= Help your client prepare for the

first formal conference (or case-
work meeting).

s Use checklists to help a client

remember what to raise at the
conference.

If you can, be available in person
or by phone during the meeting.
If you cannot be available either
in person or by phone. help your
client practice how to ask to step
out of the meeting to contact you.

Within four weeks:
= Find out about your client’s

experience at any agency confer-
ences if you or someone else
could not go along.

Follow up with the agency or
service providers if your client
feels inappropriate services have
been required.

If necessary, ask the court to
recalendar the case to ensure
more appropriate referrals are
made.

Generally:
= Give copies of any court orders,

particularly those around visits or
exploring placement options to
your client—having copies of
orders can help a client be a
better advocate for herself at an
agency conference.

Ask a parent or older youth to
conftact you after a conference if
there is a problem.

Research state regulations and
administrative memos issued by
your social services district to
find out if you. as an attorney.
can attend a conference, or at the
very least if a parent can bring a
support person. Attorneys are
sometimes viewed as unwelcome
(because agency staff presumes,
sometimes fairly, that an attorney
will bring an adversarial tone to a
conference); nonetheless. if your
client needs help advocating for
his views at a conference. know
which meetings you can attend.

If necessary. send your client a
letter referencing that regulation
or administrative directive when
the client attends the conference
and brings a support person.

are notified of meetings. If
necessary. ask the court to direct
that they be included. Families
may distrust their child welfare
workers, especially following the
removal of children. Inviting
families, service providers. and
advocates to the decision-making

The Legal Basis for
Cornerstone Advocacy
Meaningful visits. well-matched
services, supportive placements. and
collaborative conferencing can be
promoted at every opportunity—in
and outside the courtroom. Whether

= Explain the Adoption and Safe
Families Act (ASFA) to your
client. A parent or older youth
may hear about ASFA at a confer-
ence and may find it stressful to
hear the word “adoption™ so early
in the child welfare process.
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you are raising one of these issues
on the phone, in a meeting. in court,
or in motion papers, understanding
the legal underpinnings of Corner-
stone Advocacy helps. This is true
for legal and social work staff.

Fair or not. many agency work-
ers and agency attorneys will work
hard for a family in these four areas
if they believe the law compels them
to. Judges are more likely to be per-
suaded by arguments that are bol-
stered by law. A legal argument can
be made to address nearly every
situation that arises in Cornerstone
Advocacy by combining the sources
of law and authority below:!’

= “Reasonable efforts™ language
exists in most dependency stat-
utes, in many cases since the
early 1980s. The passage of
ASFA prompted a renewed focus
on the child welfare agency’s
duty to make reasonable efforts to
safely reunify families. Think
about how visiting, conferencing,
services. or placement options
you are pushing can fairly be
deemed a ‘reasonable effort’ in
support of reunification.

= State dependency statutes address
services and assistance.’® Also
look to any issue-specific sections
of your state statute (i.e. the
portion that deals with services.
visits, or placement). Argue that
your advocacy fulfills the spirit if
not the letter of that section.’

= State regulations detail the obliga-
tions that agencies owe parents
and children. For example. most
states have regulations governing
visits (including specific agency
obligations around transportation,
missed visits, long distance phone
calls). conferences and services
(including an agency’s obligation
to invite supports for the family,
even attorneys). and placement
(including helping youth stay
connected to important institu-
tions. like schools).?®

= Administrative directives, memos,
and guidelines published by state

or county agencies may address
visiting. placement. services, or
conferences. Find these on state
and county Web sites. While
administrative directives and
memos are not law per se. they
typically represent social service
providers’ interpretation of best
practices and legal obligations
and thus can be persuasive in
convincing an agency or a judge
to move on a Cornerstone issue.

Conclusion
Regardless of staffing resources.
Cornerstone Advocacy provides a
paradigm for your advocacy strat-
egy and enables you to focus on
those issues which have the greatest
impact on a family’s chances for
safe and successful reunification.
The small adjustments you make to
integrate Cornerstone Advocacy in
turn help all professionals working
with a parent or children maintain a
sense of urgency about each
family’s circumstances and the
importance of minimizing the time
children spend in foster care.
Beyond this, Cornerstone Advo-
cacy also helps to more accurately
identify those cases where a parent
will need a much longer-term ser-
vice plan to address her needs or
where a permanency plan other than
return home is appropriate. Doing a
good job on the trial on the merits is
critical of course, but Cornerstone
Advocacy also enables you. from
day one, to help your clients
achieve the goal that often means
the most to them—the chance to
have their families whole and
healthy.

Jillian Cohen, LMSW, is a social
work supervisor at the Center for
Family Representation (CFR) and
Michele Cortese, JD. is CFR’s
deputy director. CFR thanks Emily
Wall. Randi O’Donnell. and Polina
Mzhen. law interns who assisted in
researching laws and regulations in
other states for this article.

Endnotes

! Experience and research suggest that the
longer children stay in care, the less likely they
are to return home: thus, early and sustained
focus on activities directed to safe reunification
are critical. See. e.g.. Child Welfare Information
Gateway Issue Brief: Family Reunification:
What the Evidence Shows. Washington. DC:
U.S. Department of Health and Human
Services, June 2006, 1, 12. Available at
www.childwelfare.gov/pubs/issue_briefs/
family reunification/family reunification.pdf:
Time for Reform: Investing in Prevention:
Keeping Children Safe at Home. Philadelphia:
Pew Charitable Trusts, 2007, 4-5, 14. Available
at www.kidsare waiting. org.

2 CFR is a nonprofit law and policy organization
in New York City that advocates for parents and
children in the child welfare system. Currently.
CFR’s average length of stay for children in
foster care is 3.25 months, compared to 11.5
months for children who enter care in New York
City and 48 months for all other children in care.
Our rate of foster care re-entry is less than 1%
as compared to a citywide rate that averages
between 10 and 12%.

* The Adoption and Safe Families Act (ASFA)
requires, with certain exceptions, that any child
who has been in care for 15 of the most recent
22 months should be freed for adoption. In
practice, 15 months can pass quickly.
particularly in cases involving a parent who is
trying to overcome substance abuse, is briefly
inearcerated. or is addressing a mental health
issue. Missed opportunities to help a family stay
connected and keep a parent engaged in services
early in the case too often leads to many months
passing and children solidifying new
attachments to foster families and new
communities. Even when professionals
acknowledge more could have been done earlier.
they often feel compelled to seck a goal change
to adoption if many months have passed without
progress toward reunification.

4 See. e.g.. Leathers. Sonya J. “Parental Visiting
and Family Reunification: Could Inclusive
Practice Make a Difference?” Child Welfare
81(4), Jul-Aug 2002, 595-616: U.S.
Department of Health and Human Services,
June 2006, 12: Pew Charitable Trusts, 2007, 15.

* See Haight. Wendy L.. Jill Doner Kagle &
James E. Black. “Understanding and Supporting
Parent-Child Relationships During Foster Care
Visits: Attachment Theory and Research.” Social
Work 48(2). 2003: see also, Smariga. Margaret.
Visitation with Infants and Toddlers in Foster
Care: What Judges and Attorneys Need to
Know. Washington, DC: ABA Center on
Children and the Law & Zero to Three, July
2007. Available at www.abanet.org/child/
policy-brief2.pdf

¢ See. Leathers, 2002, 598, 608-613.

"N.Y. Comp. Code R. & Regs. tit. 18, § 430.12
(minimum visiting required is once every two
weeks); Cal. Welf. & Inst. Code § 362.1 and
Fla. Admin. Code Ann. r. 65C-28.002
(minimum visiting required is once per month).
¥ A visit host is a person identified by a parent
or a child who can monitor visits in lieu of a
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caseworker. While visit hosts are often not
appropriate for initial visits, it is important to
explore possible candidates early. even if they
will not assist with visiting right away. A visit
host can be a pastor, neighbor. extended family
member, foster parent, coach, guidance
counselor, ete.—someone who can be trusted to
insure the child’s welfare but at the same time
provide opportunities for a family to spend more
time together pursuing family activities. For
more information and to receive a copy of the
New York City Administration for Children’s
Services Visit Host Guidelines. contact CFR at
info@ecfrny.org.

® See Haight. Wendy et al. Making Visits Better:

The Perspectives of Parents, Foster Parents, and

Child Welfare Workers. Urbana. IL: Children
and Family Research Center, School of Social
Work. University of Illinois at Urbana-
Champaign, July 2001, 23-25: See also Haight.
Kagle. and Black, 2003, 196-202.

" See. e.g.. Ala. Admin. Code 1. 660-5-50-.06
(visiting should be organized around events
such as shopping. picnics and recreational
outings and visiting arrangements should
encourage parents to engage in the parenting
role through such activities as doing homework.
providing meals and attending school
appointments); Fla. Admin. Code Ann. . 65 C-
28.002 (visiting can occur in an institutional
setting only when it is “unavoidable™).

I'N.Y. Comp. Codes R. & Regs. tit. 18, §§
443.1, 443.7 (someone with “significant
connection” to child is entitled to an expedited
home study. even if not kin): Cal. Welf. & Inst.
Code § 362.7 (an agency should explore
relatives, neighbors. clergy. and family friends):
State of Florida Department of CF Operating
Procedure Child and Families, No. 175-34.
Family Safety and Preservation: Removal and
Placement of Children, August 1. 1998,
(nonrelative may be considered as a placement
resource under policy guidelines of the social
services department).

2 1.S. Department of Health and Human
Services, 2006, 4-5; Pew Charitable Trusts.
2007, 7, 15.

B Tbid.

¥ See, e.g. Fla. Admin. Code Ann. r. 65C-
30.008(3)(a-d); N.Y. Comp. Codes R. & Regs.
tit. 18, §§ 423.2. 423 .4; I1. Admin. Code tit.
89. § 302.40(c).

B E.g., Cal. Welf. & Inst. Code § 361.5(a)(3)
(court orders may be needed if services need to
extend beyond 12 months): Ill. Admin. Code tit.
89, § 315.250 (services may include family
planning and “intensive family preservation
services,” but if the agency changes the child’s
permanency goal. it only needs to offer a parent
visiting): Md. Code Regs. 07.01.06.02 (a-b)
(specifically references “transportation to and
from services™).

'8 Research from the U.S. Department of Health
and Human Services, the Annie E. Casey
Foundation, Pew Charitable Trusts. and the
Center for the Study of Social Policy Web sites
found the following states use some form of
family or team decision-making conferences to
engage parents in child welfare cases: TA, TX.

KY. NH. OH. OK. OR. RI, WY, PA, MI, NC.

NY. MN, and FL. See: www.childwelfare.gov/

pubs/issue_briefs/family reunification/

family reunification.pdf, www.accf orgHome/

CaseyPlaces.aspx, www.pewtrusts.org/
uploadedFiles wwwpewtrustsorg/Reports/
Foster_care_reform/time for reform.pdf.
www.cssp.org/uploadFiles/
Family Team Conferencing Handbook.pdf.

" Whenever possible, practitioners at CFR.
structure legal arguments using all four
elements mentioned. For assistance on crafting
legal arguments for oral and written advocacy,
contact CFR at info@cfiny.org.

Distance Leamning

BN.Y. Fam. Ct. Act §255, 1015-a; Cal. Welf. &
Inst. Code § 16507(a).

1% See N.Y. Fam. Ct. Act §§1017, 1027-a
(addresses placement with relatives and
siblings): N.Y. Fam. Ct. Act §1030 (addresses
visiting): N.Y. Fam. Ct. Act. §§1055, 1089
(directs the court to inte grate visiting plans into
specific orders).

0 See. e.g., N.Y. Comp. Code R. & Regs. tit. 18,
§§430.12,423.2,423.4, 428 & 430.11: Fla.
Admin. Code Ann. r. 65C-30.008(3)(a-d) and
65C-30.008 (2).

New Online Tutorial: Substance Use Disorders, Treatment,
and Family Recovery: A Guide for Legal Professionals

A new free online tutorial developed by the National Center on
Substance Abuse and Child Welfare and the ABA Center on Children
and the Law provides a primer for legal professionals on:

= alcohol and drug addiction

= substance abuse treatment and recovery

= the impact of substance abuse on children and families
= child welfare timetables and their impact on parenting

= Cross-system communication and collaboration

= national resources on substance abuse and child welfare

The online tutorial provides the knowledge and tools to help all
legal professionals involved in child welfare cases involving substance

abuse perform their roles:

m As a dependency court judge, you are concerned with the safety and
welfare of the child. You closely monitor the developmental timetable
of the child, and decide if a child can return to his/her family. or if
parental rights need to be terminated so the child can be freed for
adoption. If a parent is in substance abuse treatment, you need to
know if treatment is working to allow the child fo return to the parent.

s As the child’s attorney, you need to understand substance abuse and
addiction as well as treatment and recovery in the context of child

development.

s As a parent attorney, you protect the legal rights of the parent and
play a crucial role in understanding your client’s wishes regarding
parenting, encouraging your client’s engagement in substance abuse
and other services, and advocating for reasonable efforts to provide

these services to your clients.

= As an agency attorney representing the child welfare agency. social
workers, or the state, you decide when to file charges and whether to
refer cases to criminal courts for further action. You need an in-depth
understanding of substance abuse/addiction and its role in parenting

and future risks to children.

Up to 6.0 Continuing Legal Education (CLE) credits have been
approved. For information on CLE credits approved by your state, visit:
www.ncsacw.samhsa.gov/tutorials/pop-tut3-desc.html

For more information on the tutorial, visit: www.ncsacw.samhsa.
gov/tutorials/tutorialDesc.asp?cid=3.
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SYSTEM REFORM

Groundbreaking Reforms Improve Representation for Georgia Children

nder a court order secured by

Children’s Rights in a landmark
child welfare reform class action,
Fulton County, GA (metro Aflanta)
has significantly increased the
number of attorneys assigned to
represent abused and neglected
children in juvenile court proceed-
ings—and dramatically reduced the
unacceptably high caseloads that
previously prevented attorneys from
providing effective legal representa-
tion to children in Fulton County
foster care.

A new report filed with the fed-
eral court by the independent moni-
tor appointed to evaluate Fulton
County’s progress in implementing
reforms required by the court order.
The report states the county has
hired enough additional attorneys to
bring caseloads down to a range of
47 to 91 children per attorney.
When the class action was filed in
2002, attorneys in Fulton County
carried caseloads of approximately
500 children each.

As a result, many children never
met the attorneys assigned to repre-
sent them before juvenile court
hearings at which critical decisions
are made about their lives—includ-
ing where they will live and whether
they will be returned to their bio-
logical parents or freed for adoption.

Legal action by Children’s
Rights and co-counsel in 2005 re-
sulted in an unprecedented ruling by
the federal judge in the case that
children have a constitutional right
to zealous and effective legal repre-
sentation through every stage of
their time in foster care. Under a
court-enforceable settlement agree-
ment negotiated by Children’s
Rights and Fulton County. the
county has established a Child
Advocate Attorney’s Office

independent of the juvenile courts.
It also has increased its staff of child
advocate attorneys from just four at
the time Children’s Rights filed the
case to 16 today—plus paralegals.
investigators, and administrative
staff.

A workload study required by
the settlement was conducted in

The dramatic improvements
i staffing and reductions in
caseloads . . . are critical to
ensuring that abused and
neglected children in
juvenile court get the zealous
and effective legal
representation they need. . .

2007 and recommended caseloads
of no more than 80 children per at-
torney—a target which Fulton
County is now meeting for all but
one of its staff—with allowances for
higher caseloads if the county
implemented other systemwide re-
forms. Today’s report also notes that
Fulton County has made significant
progress in undertaking these addi-
tional reforms: a full report on both
caseloads and quality of legal ser-
vices is due this summer.

“The dramatic improvements in
staffing and reductions in caseloads
that Fulton County has achieved are
critical to ensuring that abused and
neglected children in juvenile court
get the zealous and effective legal
representation they need. and the
Child Advocate Attorney’s Office
deserves credit for producing these
results.” said Ira Lustbader, associate
director of Children’s Rights.

“We will be watching closely

and working with the county to
ensure that these improvements
translate into better representation
for abused and neglected kids.”
Lustbader said. “These children
need attorneys who can fight for
their rights throughout their time in
foster care, especially given the dan-
gerous problems in the broader At-
lanta child welfare system that the
state is still struggling to reform.”

The settlement in Fulton County
is part of the federal class action
known as Kenny A. v. Perdue.
brought by Children’s Rights and
the Atlanta law firm Bondurant.
Mixson and Elmore LLP in 2002 on
behalf of all of the approximately
3.000 children in the custody of the
state-run Atlanta child welfare sys-
tem. Attorney Erik S. Pitchal. assis-
tant clinical professor of law at Suf-
folk University Law School. also
serves on plaintiffs’ counsel team.

A similar settlement was reached
with DeKalb County, which suc-
cessfully implemented the reforms
and was released from court over-
sight in October 2008.

The Kenny A. case also includes
a settlement with the state of Geor-
gia requiring broader reforms of the
Atlanta child welfare system under
the state Division of Family and
Children Services.

Learn More:

For the full text of the report
and more information about
Children’s Rights’ ongoing
reform efforts in Georgia,
including documents related to
the Kenny A. case. visit
www.childrensrights.org/
georgia.
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PROGRAMS THAT WORK

Preventing Child Abuse and Neglect through
Strong Communities for Children

ary Melton—a psychologist and a professor and director of the Institute on Family and Neighborhood Life at

Clemson University—focuses on the links among public policy. community supports and the well-being of
children and families. As vice chair of the U.S. Advisory Board on Child Abuse and Neglect in the early 1990s, he
led the board’s development of a neighborhood-based strategy for child protection. Dr. Melton has led the test of
that strategy in Strong Communities for Children, a foundation-funded. community-wide initiative to prevent child
abuse and neglect in parts of Greenville and Anderson counties, South Carolina.

In this Q&A, Dr. Melton talks
about the success of the Strong
Communities for Children program
and why it is working so well.

Q. What’s wrong with the
current approach to protecting
children in the United States?

A. The current approach to child
protection was adopted in every
state in the early 1960s and is now
outdated. The hallmark of the
approach is mandated reporting and
investigation of cases of suspected
child abuse and neglect—in es-
sence. casefinding. This strategy
was the product of an extraordinar-
ily influential article in the Journal
of the American Medical Associa-
tion. At the time, however. the
authors estimated that there were
about 300 cases of child maltreat-
ment in the United States each year,
but today. we have about three
million calls each year to Child
Protective Services to report sus-
pected child abuse or neglect. Case-
finding isn’t the problem!

The designers of the child pro-
tection system also typically as-
sumed that there was something
very wrong with parents who mal-
treated their children—that they
were very sick or simply very evil.
In the majority of cases (both re-
ported and unreported), however,
child maltreatment involves neglect.
not abuse, and the neglect is not
willful. Instead. neglecting parents
are typically overwhelmed by a
multitude of problems without

having the means—both economic
and social—to solve them. Their su-
pervision of their children becomes
less diligent because they are trying
to cope alone with too many social
and economic problems.

Unfortunately, the question that
the child protection system is de-
signed to answer is, “What hap-
pened?” not. “What can we do to
help?” And it definitely is not de-
signed to answer the latter question
before abuse or neglect occurs.

As the U.S. Advisory Board on

Child Abuse and Neglect concluded.

“it has become far easier to pick up
the telephone to report one’s neigh-
bor for child abuse than it is for that
neighbor to pick up the telephone to
request and receive help before the
abuse happens.” Instead. we spend
vast resources on law-enforcement-
style investigations by child protec-
tion workers—investigations that
usually do not result in meaningful
Services.

Q. How is your new initiative in
the Greenville area different?

A. We are trying to make child
protection a part of everyday life.
Our ultimate goal of “keeping kids
safe” requires that “every child and
every parent know that when they
have a reason to celebrate, worry or
grieve. someone will notice, and
someone will care.” Parents should
know that someone cares and will
be there without their having to
become “clients™ or “cases” and
even without their having to ask for
help.

So keeping kids safe is not just
the job of the public child welfare
agency. Instead. our principal allies
are church members. firefighters,
civic club members, school staff.
pediatricians. apartment managers,
real estate agents and “just folks.”
Primarily using volunteers. we’re
making help available when and
where people need it. We're creating
opportunities for families to get to-
gether or fo seek help in ordinary
places—schools. churches. parks. li-
braries and so forth—so that folks
“naturally” recognize needs for help
and then lend a hand. The number
of ways that they provide help and
the amount that they provide keep
growing.

Q. Is the Strong Communifies
program working?
A. My standard answer is that
Strong Communities has restored
my faith in humanity! At a time
when there is an enormous body of
evidence showing that people—
especially young people—are more
and more isolated, unengaged and
distrustful. we've enlisted more than
5.500 volunteers in seven years in
an area that has about 125.000
residents. They’ve joined us through
hundreds of churches. hundreds of
businesses, virtually all of the civic
clubs and active neighborhood
associations. many of the schools,
and all of the local governments and
public safety agencies in the area.
It’s a movement, not a program.
And it’s making a difference.
Across time and compared with
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parents living in similar communi-
ties not involved in the initiative,
randomly selected parents who live
in the Strong Communities area in-
dicate that they’'ve taken more active
steps to protect their children, be
more nurturing. and be less
neglectful.

Moreover, parents, teachers and
especially children themselves are
more likely to perceive children as
safe at school and on the way to
school. All three groups also are
more likely to perceive the schools
as welcoming to parents.

Q. As the economy worsens,
should people be especially
worried about child abuse and
neglect?

A. Economic security is a major
factor in child safety. For example,
risk increases when a family faces
unemployment or high risk of losing
a job, and they live in a community
with entrenched high rates of
unemployment. Parents begin to
think that not only are their children
not getting what they need, but they
themselves can do little to make the
situation better. When parents see
other parents having the same
problems and not finding a way out.
they begin to feel hopeless. They
may become so depressed that they
don’t provide adequate care. or they
may become so frustrated that they
lash out.

Beyond changing parents’ feel-
ings of helplessness. the reality is
that it is harder for parents to care
adequately for their children when
times are tough. For example. when
the home or the neighborhood be-
comes unsafe because things are in
disrepair. if is easier for kids to get
hurt. Similarly, when parents lose in-
surance, they may find it difficult to
get health care for their children or
themselves and their physical ability
to keep things going may suffer.

At the same time, money is not
the whole problem. The much
longer term trend is toward in-
creased isolation. and that problem

crosses social class, although it is
most common among the families
with the greatest needs. About one
in five parents of young children in
our area report being very isolated
—for example, not having anyone
to call when they need emergency
child care. not knowing any of the
children in the neighborhood by
name, and not belonging to any
organizations, except perhaps a
church. This social poverty occurs

Even in hard times, we can
make kids safer when we
reach out to parents and give
them a hand.

frequently in wealthy neighbor-
hoods among college-educated par-
ents. not just among those with
many advantages.

My colleague James McDonell
has shown that neighborhood cohe-
siveness does matter, however, in
children’s safety. Even when the
poverty rate. occupancy rate and
other measures of wealth are held
constant, neighborhood quality is a
very strong factor in children’s
safety in their own homes. as mea-
sured both by parents” accounts and
by emergency-room records. In
other words, in communities where
neighbors no longer care enough to
keep the neighborhood looking nice
and when they are so afraid that
they erect fences around their
homes, kids® safety suffers. even in
wealthy communities. Again, chil-
dren are safest when parents believe
that others care abouf them and will
step in to help if needed.

Q. Is there hope? Given all of

the difficulties that families are
facing, can we be assured that
children will be safe?

A. Yes, there is hope! There are two
facts that are especially heartening.
First. our volunteers in Strong
Communities are representative of
the communities as a whole. Men

and women. older and younger
folks, wealthy and disadvantaged.
and white, brown and black people
all are important in the movement.

However, the engagement actu-
ally has been strongest in communi-
ties that are more disadvantaged.
The most disadvantaged community
in our service area makes up about
10 percent of the population, but
we’ve recruited about 40 percent of
the volunteers there. and they’'ve
contributed about 40 percent hours
of service.

In short, even in communities
under great stress—but not just
those communities—it is still pos-
sible to engage people in positive
steps toward keeping kids safe. The
golden rule is still a powerful
motivator.

Second. looking nationally, there
is substantial evidence that the
prevalence of physical abuse and
sexual abuse declined markedly in
the 1990s, although that change did
not occur in regard to neglect. My
own interpretation is that the com-
munity norms across the country be-
came clearer and stronger in regard
to abuse: “Don’t do it!” People
stopped hitting and exploiting kids
as much or as severely. We can ftreat
kids like people. each one deserving
respect and security.

However. the lack of change in
the rate of neglect suggests that it is
not only a more common problem
but also a more difficult one. It re-
quires changes in norms about what
people should do. not what they
must stop. It also requires the whole
community’s watching out for each
other: maybe “watching over” is an
even better metaphor. Strong com-
munities build and sustain strong
families. Even in hard times, we can
make kids safer when we reach out
to parents and give them a hand.

This interview was produced by the
American Psychological Association and re-
printed with permission. For more information
about the Strong Communities program, visit
www.clemson.edw/strongecommunities.
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HEALTH MATTERS

Federal Courts Find Childhood Vaccines Do Not Cause Autism

decade-long debate over

whether the childhood vaccine
for measles, mumps and rubella
(MMR vaccine) causes autism in
children was put to rest by the U.S.
Court of Federal Claims. Three
special masters in the court were
each assigned a “test case” that
raised the theory that MMR vac-
cines and thimerosal-containing
vaccines can combine to cause
autism. All three special masters
independently concluded that the
vaccines do not cause aufism.

In Cedillo v. Secretary of Health
and Human Servs., No. 98-916V,
parents sought an award under the
National Vaccine Injury Compensa-
tion Program based on several con-
ditions, including autism and
chronic gastrointestinal symptoms.
which afflicted their daughter. They
claimed that thimerosal-containing
vaccines and the MMR vaccine was
the cause. Special Master George L.
Hastings, Jr. cited numerous experts
and medical studies that “have
come down strongly against the pe-
titioners” contentions” and con-
cluded the petitioners failed to show

the child’s vaccinations played a
role in causing the child’s problems.
In Hazlehurst v. Secretary of
Health and Human Servs., No. 03-
654V, parents filed a petition under

the National Vaccine Injury Com-
pensation Program alleging the
MMR vaccine, or a combination of
the MMR vaccine and thimerosal
containing vaccines, caused their
child to develop autism. Special
Master Patricia E. Campbell-Smith
said that while she was “moved as a
person and as a parent” by the
family’s situation and challenges,
“the weight of the presented evi-
dence that is scientifically reliable
and methodologically sound does
not support petitioners’ claim.”

In Snvder v. Secretary of Health
and Human Servs., No. 01-162V.
parents also sought compensation
under the National Vaccine Injury
Compensation Program on behalf of
their son. They claimed the MMR
vaccine, combined with thimerosal-
containing vaccine, caused their son
to develop autism. Special Master
Denise K. Vowell concluded. after
carefully considering all the

evidence. that it was abundantly
clear that petitioners’ theories of
causation were speculative and
unpersuasive.

Between the three cases, the
judges considered 50 expert reports
and heard the testimony of 28 ex-
perts—far more than most vaccina-
tion cases. The record contained
939 medical articles, 700 pages of
post-hearing briefs, and 5000 pages
of transcript. The special masters’
decisions are final unless a party
seeks review from a U.S. Court of
Federal Claims judge within 30 days
from the date the opinions were
issued.

Evidentiary hearings in three
more test cases involving a second
theory of causation in autism cases
were conducted in May/July 2008.
Decisions are expected in those
cases this summer.

Learn More:

To view the full opinions,
visit: www.uscfc.uscourts.
gov/node/5026
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THE CENTER FOR
FAMILY REPRESENTATION

Cornerstone Advocacy

Michele Cortese
Deputy Director
Center for Family Representation

The Four Cornerstones

Visiting Placement
Should suppart a child's connections to family and
the people and institutions that the child was
connected to before placement.

“Cornerstone Advocacy”
supports family
reunification by devoting

Should be as frequent and long as possible, and in
settings that most closely mimic family life.

intensive advocacy during
the first 60 days of a case

in four areas.
Services Conferences
Shauld address a Pare:sead":d child's strengths and Should accur out of court and provide opportunities

far parents and older youth to meaningfully
participate in their case planning.
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Cornerstone Results

Why 60 Days?

The_&oth IR PESt . Totake advantage of
practices benchmark for

To set the direction of
e Lthe sense QI’ urgency lhf_e_t,d:,_t‘l lowards
and aptimism at the reunificationfrom the
dependency case to be T
beginning of the case
complete.

outset.

While Cornerstone Advocacy should begin on day one, it can and should

continue throughout the case, regardless of when a trial date s set.
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The First Cornerstone: Placement

Appropriate
placementeasesthe
child’s transition to
foster care

+ A placement that helps
ildren stay connected to
teachers, friends, and other
/ supparts like
or physicians
e disruption in
a child's life.

Appropriate
placement keeps
parents engaged

= Foster parents who are
willing to support a parent
and child's relationship play
a critical role in maintaining
family ties that inspire
parents to stay engaged in
services.

CF

THE CENTER FOR
FAMILY REPRESENTATION

Appropriate
placementsupports
reunification

* A placement which
appropriately supports a
child’s connection to
family promotes
reunification and eases
the transition home.

The Second Cornerstone: Services

Poor or Inappropriate
Services

may be ill-svited to the family and may create unnecessary

Creative and flexible

services

demanis on a parent who must attend programs, court
appearances, and wisits; rmay not adequately address children's
needs creating additional cbstackes to healthy healing and
einitication

may |ose legitimacy for parents and can cause
thern to disengage or “fail to comply.”

will keep parents engaged by ensuring that the
services are meaningful and manageable given
the parents’ other commitments

will move the family towards reunification more
quickly by addressing their needs and building
antheir strengths

THE CENTER FOR
FAMILY REPRESENTATION




The Third Cornerstone: Conferences

CF
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The Fourth Cornerstone: Visiting

VlSltlﬂg is the key * Visiting enables pareats to cantinue the Meaning‘fm and
to pa rent rel ationship with their children and frEqUEﬂt ViSitatiGl’!

inesgnires thern Lo keep working on gelling E B
engagement them bome. is the single best

predictor of safe
and lasting
reunification

« Wwhen children can see their parents

VIS!trﬂg hE tps ni"tf;n Td it cr'rc:’mq{a;rwthhad » Practitioners should
H " make them comdortable, t ey can
children COPE talk with the peopie Jhr":r st aqylgcatﬁforll?lare frequent
V'u’ith f'DStEf care often need to about what has il bl Uzl s
e e SUPErVision as necessary.
and EVEﬂtUEIHy » Qualityvisiting can help children, * When possible, visits should
f preserve cherished rituals, share occuroutside the agency
W:'t_h the stories from school and social life, andinclude aCtiVitiES that
transition home and continue 1o seek advice and mimic famnily life.

entowagernent from their parens.
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The Legal Basis
for Cornerstone Advocacy

# The passage ol ASFA prompled & renewed focus on the agency's
duty to make reasonable efforts to safely reunify families. Think
about how the Carnerstone applications can fairly be deemed
reasonable efforts’ in support of reunification.

“Reasonable efforts”

* These address services and assistance. Also look to any issuse-
State depend6ﬂ cy specific sections of your state statute {i.e. the portion that deals

ctatutes with services, visits, or placement). Argue that your advocacy fulfills
the spirit if not the letter of that section.

* These detail the obligations that agencies owe parents and

. children. For example, most states have regulations which include
State REQUIatlons specific agency abligatinns reqarding visits, conferences and
services, and placement.

+ Find these on slate and county Web sites. While not law per se, they
Lypically represent social service providers' interpretation of best

Administrative directives,

memos, and CIUidEl ines practices and legal chligations and thus can be persuasive in
2 = convinging an agency or a judge to move on a Cornerstone issue.

CF
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Cornerstone Advocacy: Legal Architecture-
Pennsylvania

"Reasonable Efforts” language
i.e., 23Pa.C.5.A.6373; 42Pa.C.5.A6351
plus-
Any statutory section that is applicable (procedural posture may be
important) i.e., 23 Pa.C.5.A. 6375 (services);

plus
Applicable Regulations (Chapter 55 of the admin. Code)
plus
Any Policy or Practice Directive or Guideline




Example:
Application for Child to be Placed with a God Parent so that She can Remain in her
School

23 Pa.C.S.A. Section 6373(a) (4)
[General Protective Services Responsibilities include] providing temporary substitute
placement...for a child in need of care...
-plus-
55 Pa.Code 3130.67 (2) (iv) and (7) (ii)

[Family service plan must include] Assurances that the child’s placement in foster care takes
into account proximity to the school in which the child is enrolled at the time of
placement...how the location....is in proximity to the child’s home and will serve to
encourage visiting between the child and parents....

OCYF Bulletin 00-03-03
Kinship foster parent can be anyone with a “significant positive relationship” (p. 7)
-and-

OCYF Bulletin 3140-04-05
The Court has the authority to order specific placement
-and-

Pennsylvania Child Welfare Values & Principles

We will maintain and promote lifelong connections
We believe every community has strengths and resources for children, youth, and families

“Litigating” the Cornerstone Application to have a child placed with a god
parent and thus remain in her school

Remember: You rarely have to have an extensive hearing to make a good record and/or be
persuasive on a Cormerstone application—
think “mini litigation.” (i.e. asking a few guestions on the record of a parent, caseworker, or
interested parfy or handing in a report)
And Remember.....SHOW AND TELL is the rule of thumb when raising any
Comerstone issue: you may have to provide copies of requlations andfor
Policy letters or Administrative Directives to convince the Agency or Judge

Oral Application:

-Arque that helping your client remain in her school should be deemed a ‘reasonable effort” in
support of reunification and in support of your client's emational health in that child will adjust
better to foster care if she can stay among familiar teachers and peers, remain in any established
school services, sports or clubs AND that future reunification will not be delayed due to the desire
to preserve a school placement until the end of the academic year (as is so often the case)
-Argue that application regulations make clear that “kin” are those with a family like relationship so
a god parent qualifies

-Present brief testimony on this issue, i.e. have the god mother present to tell the court under oath
about her relationship; have the parent tell the court about the relationship; (this takes only a few
minutes and makes the record)

«Show and Tell: hand up copies of the applicable regulations and bulletins




Motion or OTSC:
Arque as stated above;

Attach: applicable reg; agency letter, affidavit of the god parent or your own affirmation
indicating that you have spoken with the god parent and/or the parent about the
relationship; provide detail about the history between the child and the god parent.

**In the situation of either papers or an oral application, if the court is unwilling to order
the agency to place the child with the god parent, ask that the agency “explore and
report” back in a short time frame; often an agency does not want to come back to court
Jjust to say 'no.” (explore and report can really work!)

Example: Application for Visit Host

23 Pa.C.5.A. 6373 (b)
Inits effort to assist the child and the child's parents.....the county agency will make reasonable
efforts to ....make it possible for the child to return to home....

-plus=
55 Pa. Code § 3130.68
(a)The county agency shall provide opportunity for visits between the child and parents as frequently as
possible but no less frequently than once every 2 weeks at a time and place convenient to the parties and in
a location that will permit natural interaction. . ...

-plus-
PA Dept. of Public Welfare Office of Children Youth and Families Visitation Handbook 1999:

p. 23-25:.... “Others, such as extended family members, private agency caseworkers, and other service
providers may also have information and responsibilities that warrant their participation in developing the visit
plan. .. Visits should be located in the parents’ home unless there are specific reasons not fo do so. The
location of visits should permit privacy and interaction and be only as restrictive as required to protect the
child{ren). Visit locations may include the parents’ home, the foster parents” home, parks, restaurants, family
centers, recreational activities, the barber shop, school events, locations of family rituals or celebrations - the
listis endless. ...In many instances, effective visiting is undermined by both the agency’s and the parents’
lack of resources. Therefore, the identification of services and resources that will support children and
parents in following through with the visit plan is necessary. These may include tokens for transportation,
provision of transportation, a visit supervisor with skills to assist the family in managing the visit interactions,
and assistance with planning meals when children are home for lengthy visits.




“Litigating™ the Application for a Visit Host

Oral Application

Argue; Providing a means for your client to see her siblings or parent or other significant people is a “reasonahle
effort” in support of reunification and promotes her health and well being in that current minimum practice only
permmits her to see her parents the equivalent of one day per year and more frequent visits that are fun,
supportive and mimic family life are more likely to help her maintain her attachments and “permit natural
interaction.” (55 Pa.Code 3130.68)

Argue: Pennsylvania Standards for Child Welfare suggest visits should be at least weekly (p. 29) and that
routine child care activities to support parent/child bond (p. 29)

Argue: that Pennsylvania has recognized that better visiting plays a key role in safe reunification, that
visiting should be organized around typical parenting events, that extended family and community
members have a role to play in service planning and that ‘informal’ resources should be explored in
promoting meaningful visiting. (See, PA Child Welfare Values and Principles, 1/09, Child Welfare
Standards, PDPW-OCYF Visitation Handbook, pp. 11-14; pp. 23-25 )

Argue: that your client should not be compromised or deprived of the benefit of the law and recognized
best practices because of scarce resources; visit hosts are win-win;

Show and Tell: bring copies of the applicable policy materials; have the proposed Visit Host come to
court to meet the judge; ask that at least the proposed visit host be invited to any upcoming agency
conference, attend a visit with the parent, and be investigated; ask the agency to “explore and report”
an the next (short) court date; note: in NYC, the investigation has never amounted to more than a state
registry clearance ; if your proposed visit host is a mandated reporter under state law, highlight thatl

Motion or OTSC
Argue: as ahove;

Attach: applicable regulations and excerpts form CDHS report; affidavit
from proposed visit host;

Other Visiting Steps to take: convene a meeting of relevant stakeholders to
discuss how to improve visits, what might be applicable guidelines for visit
hosts, etc; cultivating relationships in this area helps move practice.




Great PA Cornerstone Regs and Policy Statements:

Placement:

55 Pa. Code 3130.71 (re: Placement reviews): county must petition at least every six months to have
child’s placement status reviewed when in care by order of the court OR have administrative review;
parents entitled to have representative attend and parents and their attorneys to be given 15 days prior
notice when placement review is done by administrative meeting

55 Pa. Code 3130.67 placerment shall take into account proximity to school, proximity to parents in order
to encourage visiting, and any known medical, psychological, etc. needs.

OCYF Bulletin 00-03-03 Kinship foster parent can be anyone with a “significant positive relationship” (p.
7)
OCYF Bulletin 3140-04-05 The Court has the authority to order specific placement

Pennsylvania Child Welfare Values & Principles (Jan og)We will ensure community connections are
maintained and all work with children, youth, and families is developmentally appropriate

Services:
55 Pa. Code 3130.35 specific services outlined as “reunification services”

Pennsylvania Child Welfare Values & Principles (Jan og) We will continue to pursue cultural
competence for our work with children, youth, and families and ensure services are culturally relevant

CIR
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Conferences:

55 Pa. Code 3130.71 (re: Flacement reviews); parents entitled to have representative attend and parents
and their attorneys to be given 15 days prior notice when placement review is done by administrative
meeting

55 Pa. Code 3130.61 (Family service plans) ....services identified within 60 days

University of Pittsburg PA Family Group Decision Making Model: {40 out of 67 counties participating)
(http:www. pacwebt.pitt. eduw/FGDM_Resources.him.) p. 4-6: extended family, friends, community
members and service providers should be invited

Pennsylvania Child Welfare Values & Principles (Jan 09)—

We believe all challenges have solutions grounded in family and community strengths

We believe every community has strengths and resources for children, youth, and families
We believe children, youth, and families are best served by a system that demonstrates a
commitment to teamwork through inclusion and meaningful collaboration

PA Dept. of Public Welfare Office of Children Youth and Families Visitation Handbook 1999:

p- 25For every child placed in foster care, there is a team providing service and support to the child
and the child’s family. As will be further discussed in chapter 5, cooperating with and assisting others
toward a common purpose enhances each team member's effectiveness. Sometimes, the team
members do not formalize their collaboration. However, meeting regularly as a team not only
strengthens the assessment, service planning and implementation, and decision-making over time, it
also provides support for each team member. Typically, the team includes the foster parents, the
child's parents, the child (depending on age and developmental stage), the public agency
caseworker, a private agency caseworker (where applicable), and others (when invited), such as
extended family members, mental health professionals, and other social service professionals.




Visiting:

55 Pa. Code § 3130.68

(2)The county agency shall provide opportunity for visits between the child and parents as frequently as
possible but no less frequently than once every 2 weeks at a time and place convenient to the parties and
in a location that will permit natural interaction.. ..

55 Pa. Code § 3130.68

(c) If visitation between parents and their child in placement is cancelled by the county agency, the county
agency shall do one of the following:

(1) Schedule a make-up visit if the cancellation results in less than two visits per maonth. The county
agency is not required to but may schedule make-up visits if the reason for the cancellation was the
parent's decision not to attend an agreed upon visit unless a valid excuse was provided at least 48 hours
in advance.

(2) Schedule either a make-up visit or reasonable additional visitation if the parents receive more than two
visits per month. (not required if parent cancelled without 48 hour notice and “valid” excuse

(d)The county...shall provide for .__visits in all cases in which the child’s initial placement location has
been changed and the change...makes visitation a hardship on the parent...

PA Dept. of Public Welfare Office of Children Youth and Families Visitation Handbook 1999:
pp. 11-14: Itis .__essential that agencies develop policies, programs, and practice approaches that
promote and support frequent parent-child visiting. ...

Over the past three decades, a growing body of research has soundly established several major findings
related to visiting between children in care and their parents. Study findings indicate that frequent regular
visiting:

» enhances children’'s emotional well-being and adjustment while in care,

= improves parents’ positive feelings about the placement and decreases their worries about their children
while they are in care, and

* is strongly correlated with achieving the placement outcome of reunification, achieving other
permanency planning outcomes (i.e. adoption, guardianship, or long-term foster care), and decreasing
time in care.

Research also indicates that a specific written plan for visits increases the likelihood that parents will visit.

p. 24: The first visit should occur within three days of placement, but no later than one week of
placement. Weekly visits should be viewed as a minimum frequency, rather than as the ideal or standard.
Visit frequency should reflect the needs of the children and their parents, and the service objectives. For
example, a visit more often than once a week may be important for very young children.

p. 257 In many instances, effective visiting is undermined by both the agency’s and the parents’ lack of
resources. Therefore, the identification of services and resources that will support children and parents in
following through with the visit plan is necessary.

p. 32: Creative visiting plans reflect attention to the family’s traditions, culture, and ways of celebrating
milestones, such as birthdays. Creative plans acknowledge the broad range of activities that parents and
children might participate in together, including attending school conferences, open houses, and other
school events; attending required appointments, such as medical appointments; shopping for clothes and
other necessities; and learning new ways of being together, such as paricipating in classes for parents
and children at the library or the YM/YWCA. Creative visits will provide opportunities to assist family
members in developing new skills that will support them in their ongoing individual and family
development.

p. 94: “The focus when a child is first placed needs to be...one of immediate and intensive reunification
efforts, which include frequent, high guality visiting.”




Resources

Center for Family National Center for Family
Representation j
i Annie E. Casey Foundation Fermanency o

212-691-0950 Connections

www.aecf.org
www.cfrny.org
info@cfrmy.org

University of Pittsburgh Family Group Children’s Bureau s Firojedt to inpiowe
Decision Making Model

o : : Representation for Parents
Administration on Children, Involved in the Child Welfare
Youth and Families

System
www. childwelfare.gov

cohsandenll www.abanet.org/child/parent
/info@childwelfare.gov representation/home.html
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