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Session Overview

* QIC on Non-Resident Fathers (QIC NRF)
* Importance of father involvement

* Father friendly check-up

* Group exercise

* Barriers to father engagement

» Tips for judges, caseworkers and lawyers
* Resources

» Contact

Background on the Quality
Improvement Centers (QICs)

* Quality Improvement Centers (QICs) of
the Children’s Bureau
—Better understand targeted issues in child
welfare

—Stimulate new, research-based responses
to those issues




Background on the QIC NRF

» QIC-NRF established because very little meaningful engagement
occurs between the child welfare system and nonresident
fathers.

» The QIC-NRF is operated by:

» American Humane Association

= American Bar Association Center on Children and the Law

= National Fatherhood Initiative

= Confributors:

-

QIC NRF Goals and Objectives

= To promote innovative, evidence-based practice
improvements and an advancement of knowledge in
the field

= To develop and disseminate knowledge to states,
counties and other appropriate organizations

= To build evidence and knowledge that answers the
question:

“Is there a difference in child and
family outcomes based on nonresident
father involvement?”

Mark Twain

“When | was a boy of
fourteen, my father
was so ignorant |
could hardly stand to
have the old man
around. But when | got
to be twenty-one, |
was astonished at how
much he had learned
in seven years.”

© 2008 Nafiona] F atherhood Inifiative




Forbes Magazine

“The other day | heard my older son tell my
youngest son...Don't ever ask dad to help
with homework...He said | once made-up
a war that never happened.”

Who We Are:

Non-profit, non-partisan,
non-sectarian organization Fiative
Founded in 1994 to combat the most
consequential social trend of our time:

Widespread Fatherlessness in the
Lives of Our Nation’s Children

© 2008 Natiomal Fatherhood Inifiative




NFI's mission:

To improve the well-being of
children by increasing the
proportion of children growing
up with involved, responsible,
and committed fathers in their
lives.

Educate - The Facts of Father Absence

= In 1960, 8 million children lived in = Today, over 24 million children
father-absent homes live in homes without their fathers

=1outof3
children
nationally live in
father-absent
homes

= 2 outof 3
African
American
children live in

father-absent jon of Childran in Father-Absent Homes
homes All data is from "The Living Amengements of Children,” UL, Census Bureay, 2005,

© 2008 Nafional Fafherhood Inifiative

Educate - The Effects of Father Absence
BENEFITS
COSTS
Children of father-absent homes are: Studies show that children with

Five times more likely to live in iroteed bk e
poverty = better cognitive outcomes,
Th{lee ilimes more likely to fail in even as infants
school e

; ! higher seli-esteem and less
Two times more likely to develop :
emotional or behavioral depression as teenagers
problems higher grades, test scores,
Two times more likely to abuse and overall academic
drugs achievement

Eﬁi‘?;ﬁ'ﬂg&'llg{e? - lower levels of drug and

Two times more likely to become alcohol use

involved in crime higher levels of empathy and

Three fimes more likely to commit other pro-social behavior

suic All data i S Fisther Farts, 5 Exitisn, 2007
© 2008 Natiomal Fatherhood Inifiative




What About the Dads? Report

« 1,958 cases of children removed from their
homes where their biological father did not
reside

Interviews with 1,222 child welfare agency
caseworkers showed that:
= 88% of non-resident fathers were identified by the
agency.
= 55% of non-resident fathers were contacted by the
caseworker.
= 30% of the non-resident fathers visited their children.
= 28% of non-resident fathers expressed an interest in
assuming custody.
70% of caseworkers had received training on
engaging fathers and were more likely to report
having located fathers.

Good Newsl

* Decrease in father absence in past 4
years (2004-2008)

+ 34.5 percent of children (2004) to 32.6

(2008)

» 2 million more children live in homes with
their biological fathers

Resources

+ National Responsible Fatherhood
Clearinghouse

www.fatherhood.gov

» National Responsible Fatherhood
Capacity Building Initiative
www_fatherhood.ora/grant/




The Father Friendly Check-Up™

» Diagnostic tool

* Helps assess the degree to which your
organization’s operations encourage father
involvement in the activities and programs
offered by your organization.

+ |dentifies areas for improvement in the
father friendliness of your organization.

Assessment Categories

+ Leadership & organizational philosophy
+ Program management/program policies

and procedures %

<

.

i

Assessment Categories (Cont.)

» Parent-involvement program
* Program physical environment

+ Staff training and professional
development

+ Collaboration and organizational
networking

» Community outreach




MAN TAKE A STAND

Agree Disagree

3%

Y

Barriers to Men Seeking Help

* Admitting fo a problem

+ Difficulty in asking for help and depending
on others

* Being perceived as “weak”

* Fear of intimacy & vulnerability

+ Sexualization of females & homophobia
* Scarcity of treatment approaches for men

What Fathers Say...

+ Fathers feel like no one is hearing them or
advocating for them.

* Recruiter/Facilitator needs to listen to the
father’s needs before “pushing the
paperwork or program”.

* Facilitator will initially serve as fathers’
source of courage and self-esteem.




What Fathers Say...

Many men lack confidence in government programs
because of past unfulfilled commitments from
government programs_. ex , completed job training
program but never received job.

Men feel inadequate to face court system alone. “Me vs.
The World” mentality.

Self support is critical. . "If you can't take care of yourself,
it's hard to focus on your child or the program ®

Best Practices for Judges,
Caseworkers, Lawyers

Identify and Locate Fathers Early

Use Family Group Conferences/Family
Team Meetings

Encourage Visitation and Case Planning

Understand Male-Help Seeking/Learning
Styles

Identify and Locate Fathers Early

* If you don't...

— It prevents the child from maintaining or establishing
an important connection with a parent

— It may prevent the child from maintaining or
establishing connections with paternal relatives.

— It deprives the child, court and parties of important
information about the father's and his relative’s
capacity to parent or be involved in the child’s life.

— It may delay permanency for the child if adoption is
the goal.




Identify and Locate Fathers Early

» Judges should:

— Ask the mother and other relatives (possibly under oath or via an
affidavit) about the father's identity and location at the first
hearing

- E:f.prlain to the mother the importance of establishing patemity
early

- Require patemity testing where there is a question about who
the biological father is (and ensure the agency pays for it)

— Be clear in court orders once paternity and “legal” fatherhood is
established

— Request, at every hearing, nformation about progress being
made fo identify/locate the father andfor establish patemity

— Consider imposing deadlines for searches or filing affidavits
detailing search efforts

- ;«‘Itarr:e ure the record reflects efforts being made to locate the
ather

Identify and Locate Fathers Early

* Social workers should:
- Interview the mother, child and other relatives
— Use information gathered at court to conduct a diligent search
— Check child support enforcement records, prisoner locator
services, DMV, Social Security, etc
— Get copies of birth cerlificates
— Continue search efforts until father is found

— Talk to the mother about the importance of father involvement
(the judge can do this fool)

* Children’s attorneys/CASAs should:
— Remind the agency fo continue efforts to find the father

— Request in court reports that the judge inquire about the father's
whereabouts at every hearing
— Ask the child

Use Family Group Conferences/Family

Team Meetings
Bringing the family together to discuss the child is an
effective way to engage fathers

The adversarial court process does not offer families an
opportunity to create a plan to care for the child

Fathers and their relatives will be more likely to
participate
Informal setting lends itself to identifying family needs
and overcoming barriers
All should ensure:
— fathers and patemal relatives are invited to participate
— fathers and paternal relatives are given an opportunity
to share their positions
— safety measures or other plans are put in place if
there are high conflict issues between participants




Encourage Visitation

+ Judges should:

Determine what the child’s relationship with the father has been and

how frequently they saw each other before court proceedings

commenced

Encourage frequent visitation (assuming it will not harm the child)

Consider allowing other family, mentors, friends or siblings be present
aﬁc:]p (;;artiw larty if the father has limited experience with the

nting)

Consider asking the social worker to report back to the court regarding

how visitz have gone and the connecfion between father and child

Encourage and allow visits with incarcerated dads (where approprate)

= Social workers should:
— Be flexible about the fiming of visits (particularly for dads who work)
— Understand how fathe ct differentty with children than mothers
— Consider having visits outside of the agency's offices
— Allow friends, mentors, family members fo participate

Encourage Case Planning

» Judges should:
— Find out why the father is not appearing in court and fry to
overcome barriers (Transportation? Time of hearings?
Incarceration?)

— Ensure the agency includes the father in case planning meetings
— Require a service plan be developed for both parents

— Examine whether services required in the service plan are
“father-friendly”

« Social workers should:

— Develop case plans that address services or needs of both
arents to successfully reunify with the child or be positively
involved in the child’s life in other ways

— Consider fathers and their relatives as placement resources

— Invite fathers and their relatives to case review meetings and
staffings

— Offer services that are specific to father's needs

— Use family group meetings to help engage fathers and paternal
relatives

Understand Male-Help
Seeking/Learning Styles

* Men and women learn and seek help
differently

* These differences should not cloud
objective assessments of the father's
interest, capacity or ultimately what is in
the child’s best interest.




Male Help Seeking

= Men are often:
—Action-oniented |
— Future-focused | &
—Less likely to seek help 3 M A%
—Unlikely to dwell on emations
—More likely to engage in physical play with children
(which research has shown to help children regulate

feelings and behaviors better, and teach them self-
control)

—Sensitive to power and respect issues (1.e., make
sure he understands your role in the case)

Tips for Engaging Dads
* Judges should:

— Reaffirm the importance of fatherhood to dads and
moms who come before them

— Ensure required services are appropriate and meet
reasonable efforts requirements (e.g. all female
parenting class?)

— Appoint counsel for dads as soon as possible to give
them a voice in court

* Children’s attorneys should:

— Be clear about their role and who they represent

— Assess mothers’ and fathers’ capacity to parent child
equally (as well as their relatives)

Tips for Engaging Dads

+ Social workers & Parents attorneys
should:

— ldentify services that are informational and
provide concrete practical guidance.

— Keep conversations action oriented and focus
on planning for the future and resolving
problems.

— Side-by-side conversations
* All should check biases at the door!




Resources from the QIC-NRF

Flnd many of these products at:

= Father- Frlendly Check Up for
Public Child Welfare Agencies

» Model Intervention Program-—-Facilitated /
Peer Support Group Curmiculum

« Social Worker Training: Effectively
Engaging NRFs

= Attorney Traiming and Book: Representing
NRFs (including chapter for judges)

* CASA and GAL Attomey Practice Briefs

Contact

* Ron Clark

rclark@fatherhood.org
« Jessica Kendall:

kendallj@staff.abanet.org

QIC NRF website:




A TooL For REDpDUCING

BArRRIERS TO FINDING

The Voices of Our Mothers

Kenneth Thompson, fatherhood program specialist, DFPS

Here are some suggestions for working with mothers, from the mothers
themselves:

* Be careful about the approach — what you're asking is too personal, too quickly.
* For example, when you start with, “I need to know,” it causes anxiety.
 Communicate in a way to help alleviate our fears.

* Focus on our children’s safety.
e Tell us why the information you're seeking is important.
* Be culturally competent and respectful.

e Inform us that there is a possibility the children won't be removed, if the father or his family can
provide a safe home.

e Askus if the father needs help as well.
e Ask, “Tell me about 's dad.”
* Ask about the father’s family (children do better with family than with a stranger).

* We might be afraid of having to deal with an ex-spouse or partner (e.g., abusive husband).
* We're concerned that our children will automatically go to their father.
* Explain to us that by law you have to search for fathers. Then ask us about our concerns.

» Give us examples of why it's important that you be able to reach the father in case of emergency
(e.g., the child needs medical treatment that may require the father’s blood type).

¢ Explain to us the information we provide helps determine what’s best for our children.
e Understand what kind of relationship we have with the father and adjust your approach accordingly.

e Don'tjust accept when we say, “I don't know where he is” on your first request.
Rethink your approach.

» Reassure me that CPS will investigate concerns we provide about the father.

Information gathered from Parent Collaboration Group, February 2009

@
Nationar Quarity IMPROVEMENT CENTER
oN NoM-ResiDENT FaTHERS AND THE CHILD WELFARE SYSTEM
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Leadership and Organizational Philosophy

Check the box only if the statement is true of your organization.

The leadership/administration of my organization:

]

]

[]

Communicates to caseworkers, attorneys and other staft that non-
resident fathers (those who do not live 1n the home where a child has
been abused or neglected) and paternal family members are a resource
for the child (as a potential placement option or other care provider).

Expects caseworkers, attorneys and other staff to engage and work with
both non-resident and resident fathers proactively.

Expects all staff to interact with fathers in a gender-responsive, non-
accusatory, and non-blaming manner.

Expects staff doing hiring for the organization to include fathers as
participants/consultants in the new staff hiring process and in
Interviews.

Encourages the healthy development of the father-child relationship.

Encourages the healthy development of the father-mother relationship,
whether or not the father and mother are together, except in cases where
there 1s a history of domestic violence or other circumstances making
such a relationship not in the child’s best interests.

Expects staff providing orientation and training for newly hired
personnel to emphasize the importance of involving non-resident fathers
in cases and to do so during the earliest days of employment.

Expects staff doing hiring for the organization to emphasize through
interview questioning the importance of involving non-resident fathers
in cases and to determine whether candidates for employment
personally support and value an aggressive approach to involving non-
resident fathers in cases.

Encourages couples who are considering marriage to access pre-marital
education including information on parenting issues.

Supports fathers on the organization’s staff in balancing work and

© 2008 National Fatherhood Initiative




family life.
Provides adequate funding and staff to effectively serve fathers.

Provides families with balanced information on father involvement by
discussing the negative impact of father absence and the positive impact
of involved fathers.

Believes that a child welfare organization’s services should be provided
as much to fathers as they are to mothers.

Expects caseworkers, agency attorneys and other staff to use fathers as a
resource for the child (for example, for information such as health
histories, to identify potential assistance to the child from paternal
relatives, and to identify potential kinship foster placements).

Has developed a vision or mission statement that includes serving
fathers.

Encourages staff to communicate to families that fathers are just as
important as mothers in raising healthy children.

Helps families understand father involvement from a holistic
perspective (i.e., physical, intellectual, emotional and spiritual
involvement).

Expects staff to include a father component in new staff orientation and
training activities.

Encourages staff to connect fathers with individuals and community-
based organizations that can provide them with the resources needed to
become involved, responsible, committed dads.

Works with mothers to imnvolve fathers in the lives of children.

Examines and expresses their own attitudes and beliefs about supporting
fathers.

Supports fathers with tools, information, policies, and programs that
help them in their fathering roles.

Experiments and remains flexible in creating, promoting, delivering,
and evaluating family-directed services.

Displays a positive attitude about fathers and men when interacting with
families.

Supports fathers in their cases in balancing work and family life.

Total Score






































































































































































